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Scientific attempts to revolutionise a science can never be really popular. But, 
once the scientific foundations are laid, popularisation is easy. Again, should 
times become more turbulent, one might be able to select the colours and 
nuances demanded by a popular presentation of these particular subjects. 


Marx to Kugelmann, December 28, 1862 


It is a crime against humanity to hide principles that can be generally 
communicated. 


Schelling, Philosophical Letters on Dogmatism and Criticism 


Contents 


Preface 1 

Introduction 2 

1. Capitalism's Cyclical Crises and its Structural Crisis 6 

2. In What Ways Has Capitalist Globalisation and Structural Crisis 
Changed the Working Class? 24 

3. Working Class Organisation Under Cyclical Crises and Structural 
Crisis 30 

4. The Path of Trade Unionism as the Structural Crisis of Capitalism 
Deepens 38 

5. The Impact of Structural Crisis on Society and Nature 53 

6. What Sort of Organisation Do We Need to Move Against and 
Beyond Capitalism? 68 

7. Beyond Trade Unions and Towards the Formation of Social Unions 74 
8. The Social Unions Against Capitalism and its State Power 84 

9. The Russian Revolution and Working Class Organisation 107 

10. After Counter-Revolution : Trotskyism and the Descent into Sect 
Politics 119 

11. 'The Vanguard! and "The Party’ 129 

12. What Are We Fighting To Destroy and What Are We Fighting 


to Create? 146 


Preface 


The capitalist system has now entered a different type of crisis. This new 
type of crisis is different from the crises of previous times. It is a 'structural 
crisis'. Previous forms of capitalism's crises were citcumstantial and could be 
overcome by displacing their conflicts and contradictions into a new phase 
of capitalist expansion. This change in the nature of capitalism's crisis forms 
the basis for this popular outline of the second edition of my book Capita/- 
in-Crisis, Trade Unionism and the Question of Revolutionary Agency. The detailed 
basis of this popular outline can be found in the first and second editions of 
this text. 

The very different character of this unfolding structural crisis must 
inevitably impact the old forms of working class organisation and ways of 
struggle. And particularly trade unionism and the way the working class has 
organised itself into political parties. The conflict between the inherent 
nature of capitalism's deepening structural crisis and these old ways of 
organising creates a dynamic for changes. That is, in the way working class 
people must organise in order to deal with this worsening structural crisis of 
capitalism across the world. 

Previous types of revolutionary organisation, specifically those which 
were central in the Russian Revolution at the start of the twentieth century, 
must be re-evaluated and understood within the historical context of their 
formation and development. We must now place these organisations within 
the context and conditions of their time. And question their validity as 
organisations for the struggle to put an end to capitalism today in the twenty 
first century. 

Shaun May 
Hull, April 2024 
mnwps@hotmail.com 


https://spmay.wordpress.com 


Introduction 


Capitalism as a generalised economic system in Britain starts to put down 
roots in the 15th century with the growth of trade, the rise to dominance of 
the towns and capitalist landlordism in agriculture. Different types of capital 
were used in previous societies across the world. For example, trading in 
commodities or money lending (usury) in the ancient world as in Rome and 
Greece. But it is only when capital becomes dominant in production 
generally that we can say that the capitalist system has come into existence. 
Since its steady rise to power, capitalism - and the capitalist class which rules 
through its state power - has undergone a process of development over the 
course of six centuries in Britain. 

British capitalism has passed through different stages of development 
with crises and wars coming and going. Its empire has come and gone but it 
has left behind certain legacies in the minds of people. Today, as the 21st 
century unfolds, we have arrived at a different type of crisis compared to 
previous ones. More about this later. 

The working class as a class has not always existed. People have always 
laboured, of course. Producers of one kind or another have always existed. 
But the modern working class in Britain and internationally dates from the 
middle of the 18th century when the 'Industrial Revolution' started. Before 
this time we had the guild system and the so-called ‘manufacturing’ system. 
The country had a population mostly of peasants, day labourers or serfs 
under feudalism. But the working class as the modern class we see today - 
that must sell its capacity to work in order to survive - is essentially the 
creation of the last 250 years of capitalist development. 

The ancestry of the capitalist class is rooted in the feudal order. ‘Those 
sections of feudal society who lived off trade and money lending. They were 
an oppressed class within this order which was ruled by the church and 


nobility and ultimately, at the top of the social pyramid, by the crown. By a 


lengthy process over centuries, trade, capitalist landownership and banking 
grew to the point where the capitalist class could dissolve the old feudal 
order and become the ruling class. The political power of the Catholic 
Church, which supported feudalism, was broken and the feudal nobility 
were dispersed or became capitalist landowners in the new system. 

The development of capitalism gives birth to the working class. ‘This 
class is at first a disorganised and exploited section of the population. But as 
class conflicts between capital and labour emerge and intensify, the working 
class learns from the direct experience of these struggles that its political 
strength lies in its unity. In forming combinations to fight the class enemy. 
The trade union movement is born in the 19th century. 

Workers realise that they can improve their wages and conditions by 
collectively withdrawing their labour from the production process in the 
workplaces. Places where workers are exploited on daily basis. People were 
no longer the voiceless playthings of capitalism. They could organise and 
fight for a better future against capital and its state power. They could 
actively oppose capitalism and create a different way of life for themselves 
and humanity as a whole. 

Today humanity is confronted by a crisis of the capitalist system across 
the planet. This crisis is not only impacting humanity but also Nature as a 
whole. This is a 'structural' crisis of this system. We will explain this in more 
detail later. However, to put it in very simple terms, we can say that this is 
no longer the sort of crisis we saw in the past. In the past, we saw 'boom 
and bust' cycles where slowdown, lay-offs, overproduction and economic 
stagnation only lasted for a limited period. The whole capitalist economy 
then picked up again and entered another cycle of 'boom and bust' as the 
market recovered and expanded. 

It is not like that anymore as the 21st century is now unfolding. Now the 
crisis is one of a deepening, intensifying, indefinite and intractable character. 


The terminal decline and disintegration of capitalism as a system. There may 


be periods of 'respite' for capitalism and its state power. Despite this, the 
path must be downwards towards the worsening of its 'structural crisis’. 
More break up, break down, and the emergence of class conflict and 
struggles the likes of which capitalism has never witnessed before in its 
entire history. These developments will and must impact the way the 
working class has traditionally organised in its trade unions and political 
parties. More about this later. 

So this is where we start out from in terms of the political organisation 
of the working class in Britain and internationally. From its trade unions. 
The working class is still 'with' its trade unions. Holding fast to its 'trade 
union consciousness’. The trade unions had a membership of over thirteen 
million in 1979 when Margaret Thatcher was elected. Today in Britain, in 
2024, this has dwindled to less than half of that. Roughly, to about six and a 
half million individual members. 

‘Combinations’ and trade unions originated and developed in the course 
of two centuries of capitalist expansion. They have survived one crisis after 
another over this period. Including world wars and the 'Great Depression’ in 
the 1930s. But today things are different. Can they survive the presently 
unfolding 'structural crisis’ of capitalism? 

The Thatcher government was elected in 1979. It was determined to 
‘clip the wings' of the trade unions after the period of militancy in the 1960s 
and 70s. This confrontation between government and trade unions 
culminated in the defeat of the most powerful section of the trade union 
movement in Britain. Thatcher and the capitalist state took on the miners 
and defeated them in the year long strike in 1984-85. This was a defeat for 
the working class movement as a whole. It took place against the 
background of an emerging and growing structural crisis for capitalism. The 
traditional industries were either closed down or privatised. The result was a 


massive fall in the membership of the trade unions after 1979. Despite all 


these changes, the trade unions still remain the major political organisations 
of the working class today in 2024. 

The trade unions were established and developed when capitalism was 
still a growing and expanding system. In Britain, this was in the period of 
empire, colonialism, wars and recurrent crises. This historical context 
moulded the character of the trade unions. And influenced their future 
character. But this period of capitalist development is over and capitalism 
has now entered a very different period : one of its 'structural crisis’. We will 
explain in more detail later what is meant by the term 'structural crisis’. The 
unfolding of this crisis brings into relief the very profound and obvious 
shortcomings and inadequacies of trade unionism in this new age of 
capitalism's crisis. Again, once again, more about this later. 

Firstly, we will look at what is meant by the 'changed character of 
capitalism's crisis' as it is unfolding now in the 21st century. We will 
compate this to the previous type of crises which capitalism went through in 


the course of its development over the previous centuries. 


1. Capitalism's Cyclical Crises and its Structural Crisis 


In the middle of the 19th century, Karl Marx wrote a book in which he 
described the fundamental nature and structure of capitalism. He analysed 
its basis. What capitalism is at its deepest roots. He did not call his book 
‘Capitalism’ or "The Capitalists’ or "The Capitalist State’. He called his great 
work Capital. And for very good reasons. In this work of four volumes, he 
analyses what he means by the term ‘capital’. 

We are not going to give a summary of Marx's Capital. This would need 
a book by itself. But we can give a very brief sketch in order to put readers 
in the picture about what Marx meant by 'capital’. In this briefest of 
summaries, we can understand what sort of relationships are created 
between people in the workplace - and outside of it - under capitalism. And 
how the repeating crises of capitalism disrupt these relationships and lead to 
conflict and class struggles. 

Capital is the foundation on which the whole present social system and 
state rests. Without this basis, there could be no such society or state. So 
what do we mean when we say somebody or a business is investing capital 
into this or that venture? When people go into shops to buy food to feed 
their families, that money is not being used as capital. It is being used to 
sutvive and maintain a family lifestyle, etc. When somebody, an organisation 
or a fund is investing money as capital, it means they are doing this to make 
a profit. They can live off this profit without having to work. We are not 
talking about small businesses and the self-employed here. In such cases, the 
owners who are investors usually work in the business. Banks lending 
money to such concerns are totally shiftless. They simply wait for their 
invested capital to return plus interest. 

Let's be more specific and give an example. A bank decides to invest 
£20 million in the Biotechnology industry. It goes to DNA Tech Ltd which 


is inviting investment into its company. The bank puts its £20 million in the 


capable hands of the management of this business. This business is already 
largely owned by ‘outside interests' and not by those who founded the 
business. The management draws up a contract with the bank which 
speculates on a 10% annual return to the bank and its shareholders. 
DNATech then use the money to buy additional and updated equipment, to 
purchase more materials and to expand its workforce with more specialists 
and technicians. They use all these in production to make a wider range of 
products for sale on the world market. 

The equipment ferments its materials. It spins, hums and bleeps as they 
process these materials with the application of the mental, technical and 
manual labour of the staff. At the end of the production line, new products 
emerge in addition to the previous products before the bank's investment. 
So far so good. The products are coming off the production line, people are 
getting their salaries and the products are finding a market. They are being 
sold and money is flowing back to DNA Tech Ltd. 

The company calculates the price it costs to make its products and adds 
a'mark up' for its profit, say 20%. This would be the average profit across 
the whole of social investment. This means if it costs the company £5 to 
make a single product, then it markets it at £6. By 'costs' we mean the price 
of materials, energy, depreciation of equipment, sundries, etc, and the cost 
of labour, that is, salaries. The company then totals its annual revenue from 
sales and compares this to costs. It finds that it has achieved its speculated 
profit of 20%. So, what becomes of this 20%? 

The bank, you recall, invested its money (£20 million) into the company 
to get a 10% return. So the bank gets its 10% (£2 million). What has it done 
to get this? Nothing. Except lend the company its money which has now 
proven itself to be 'capital’. Why? Because it has returned a profit without 
losing a single penny of the initial investment. Remember, the bank's 10% is 
only 10% of its £20 million investment. This is only a fraction of the total 


20% profit which the company has made. The rest of the company profit is 


not only equal to another £2 million. Rather, it is a lot more than this. The 
company itself and other investors besides the bank are also re-investing or 
freshly investing capital. The rest of the profit is divided up between other 
shareholders in the company (their 'dividends'). Some of this may also be 
used for re-investment (what Marx calls 'capital accumulation’), to pay any 
rent, bonuses, salary increases, interest on sundry loans, etc. 

The question Marx (and others before him) posed was this. Where did 
this profit come from? It could not have come from the transfer of the costs 
of materials into the product since here we merely have a simple 
equivalence. These costs are simply reproduced and covered in the cost of 
the final product. That is, if the company uses a certain amount of money to 
purchase materials, this cost is replicated in, or simply added to, the cost of 
the products. The price is merely transferred in this case. However, this 
transfer does not increase the value of the product. Likewise, when salaries 
are paid, these are seen as just another cost of production. 

What Marx (and others, like David Ricardo) revealed is that the extra 
value of the product - the £1 in the price of £6 - can only come from one 
source. That is, from the labour of those who have produced the saleable 
items. Marx called this segment of the value of the product its 'surplus 
value’. This part is equivalent to that time in the working day in which the 
worker is not paid for his or her labour. In other words, it is uncompensated 
labour. This is the real source and secret of the origin of capitalist profit. 

Profit is merely the disguised form of this 'surplus labour" or 'surplus 
value’. The total value which the labour of people creates in production is 
always greater than the value they receive in return for their labour. If this 
were not the case, no profit could be made by the capitalist class. If workers 
received the full value of their labour, this would wipe out any profit. Money 
invested would cease to be 'capital’ because for money to be capital it must 
return a profit when invested. Money does not function as capital as an act 


of charity. It is hard-faced, hard-nosed and steely in its calculation. It must 


return a profit. Otherwise, it is no longer working as capital and goes 
elsewhere to 'suck the blood, vampire-like, of living labour’ (Marx). 

In feudal society, this 'surplus labour' was undisguised. It was clear to 
the serf how much labour time he was giving to his lord and how much time 
he was spending on himself. This was because he worked part of his time on 
the lord's land and part on his own. Everything he produced on the lord's 
land belonged to the lord and everything produced on his own plot 
belonged to him and his family. So his labour time for himself and labour 
time for the lord was directly and materially expressed in the different 
amount of products resulting from these different allocations of his labour 
time. Of course, there were other factors such as the tools used and the 
fertility of the different soils. But labour time allocation was transparent to 
both serf and lord. Class struggles in feudal society often centred around the 
relative balance in the distribution of this labour time by the serfs and 
villeins. Under capitalism, 'surplus labour' and its amount is hidden from 
workers by the very nature of capitalist production. It appears that the 
wotker gets paid for the whole of his or her working day. But this is only an 
appearance. And, of course, appearances can be deceptive. To use a present- 
day phrase : workers are being 'ripped off everyday they go to work under 
capitalism. The legalised theft of their labour time by the capitalist class. 

So now, in our very brief outline, we can move onto an analysis of 
crises. Capitalism enters crisis when it can no longer return a profit or the 
profits are so small that it makes any operation untenable. There are 
different reasons for crises. For example, the market becomes glutted with 
products. In this case, too many businesses are trying to sell their products 
in a limited market. This leads to intense competition. Businesses which 
cannot compete go bankrupt. But this can become wider and more 
generalised so that a full scale social crisis develops in production as a 
whole. Workers are laid off, they join the dole queues, factories and other 


businesses stand idle or close down. Money capital also 'stands idle’. Instead, 
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it is invested in assets which retain their value like gold, diamonds and land. 
However, whilst there is still room and potential for the opening up of new 
markets and the growth of older markets, such crises are usually temporary. 
The economy starts to pick up again, production returns, capital is invested, 
workers get work again and salaries are used to help the recovery. 

Throughout the previous history of capitalism, up to the final quarter of 
the 20th century, this cyclical pattern of 'boom and bust' has constantly 
repeated itself. There has always been room and potential on the national 
and international stage for the development and growth of new markets. 
Hence any period of 'downturn' has always preceded the 'upturn' and vice 
versa. The classical cyclical pattern of capitalism's crises. 

This cyclical pattern is something which the supporters and ideologists 
of capitalism always thought was an ingrained feature of capitalism. They are 
still thinking like this. They think this cyclical pattern is eternal like 
capitalism itself. That it will never reach the end of its long and painful road. 
They assert that there will always be room for market expansion and growth. 
Markets can expand infinitely. Capitalism will always recover in one way or 
another. Cyclical crises would happen but the capitalist system was as 
permanent as a law of Nature. The history of capitalism is seen by these 
supporters as an unending history of 'boom and bust’ cycles. 

Marx disagreed. In Volume 3 of his great work Capital, he showed how 
capitalism must, inevitably, move towards 'structural crisis’. That is, the 
repeating cyclical nature of its crises must be replaced by an unfolding and 
worsening terminal structural crisis of the whole capitalist system on a world 
scale. Istvan Mészaros - the Hungarian Marxist - later develops this idea of 
‘structural crisis' in his work over a period of 50 years. So, let's try to enter a 
discussion regarding this ‘structural crisis’. What is it, what are its social 
effects, what will it mean for people and Nature as it unfolds during the 21st 


century? 
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Capitalism as a dominant social and economic system dates from 
England in the 16th century. Over the following centuries it expanded to 
become a world system. Today an increasingly destructive ‘globalised’ 
capitalist system has become established. It is in this new period of a 
completely integrated world market that its structural crisis begins and starts 
to exert its effects on humanity and Nature. Globalisation is just another 
word for the structural crisis of capitalism. 

Capitalism contains the seeds of its own demise. And the beginning of 
this downfall is the emergence and maturation of its structural crisis. Capital 
itself is made up of two main parts. Firstly what Marx calls ‘constant capital’. 
This is made up of machinery, equipment and materials for processing in 
the labour process. In the biotech example we have given above, this would 
be the actual technical and manufacturing equipment such as analytical 
equipment, chemicals, fermentation vessels, reaction vessels, etc, to make 
the biotech products. The second part of capital is what Marx calls 'variable 
capital’. This is the sum of the salaries which the capitalist employer pays out 
to the workforce. In the case given, this would be the wages of technical 
staff on the unit floor who make the products, the laboratory staff who do 
the analysis, money for research and development and, of course, salaries 
for the clerical, managerial and financial staff who manage the money and 
resources side of the whole business. 

One part is called 'constant' because here the value of materials is merely 
transferred to the end products. This value is neither lost nor added to in 
the end products. The second part is called 'variable'. This is the part of 
capital which not only re-creates its own value in the production process. 
That is, the costs of salaries are calculated into the total cost of the products. 
But it is also that part which creates extra value. It is used to pay workers 
who then add extra value as they are making the products with their work. 
Workers both cover the costs of their wages in production (what Marx calls 


‘necessaty labour time’) but also add more value in the extra human labour 
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which they perform (Marx calls this 'surplus labour time’). This surplus 
labour time - which is not covered by the wages - adds 'surplus value’ to the 
total output. This ‘surplus labour' is uncompensated for by the capitalist 
class. It is the source of their profits. It is, in essence, a type of theft. And 
how much extra value added by labour can vary, of course. Hence 'variable 
capital’. If wages are reduced, all things being equal, this will increase surplus 
labour and hence profit. If wages rise, this will bite into profits. 

As capitalist production develops over the decades and centuries, the 
constant part of capital has a tendency to increase at the expense of the 
variable part. This is what Marx calls 'the increase in the organic 
composition of capital’. However, this tendency has revolutionary 
implications and points the way towards capitalism's break down. Towards 
its disintegration by means of its own hand, so to speak. Since the source of 
profit is the uncompensated labour of people, and since the rate of profit is 
the total profit divided by the total capital invested, this means that as the 
variable part of capital (the labour of workers) tends towards zero with 
automation, computerisation, innovations in technology, etc, then the rate 
of profit must also display an inherent tendency to fall across the board 
socially. It gradually decreases towards zero, but never quite reaches it. 
Capitalism draws closer and closer to a zero rate of profit, undermining the 
very existence of capitalism itself as a system. This constant approach 
towards a zero rate of profit is part and parcel of the structural crisis of the 
capitalist system. 

This process of the rate of profit falling is accelerated by improvements 
in technique which becomes more productive per unit of labour. It is also 
pushed on by competition between different capitalist businesses and by the 
world market arriving at its limits of expansion. The world market cannot 
expand infinitely. It has limits which then 'rebel' against the requirements of 
capitalism to expand and 'grow'. Capitalism then finds itself hemmed in by 


its own mechanisms, by the fact that it has nowhere to expand into. Its own 
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development brings it to a point where it literally has 'nowhere to go! and yet 
its own nature is telling it that it must have ‘somewhere to go'. Capitalism 
must have constantly expanding markets for it to continue. In other words, 
capitalism has reached its dead-end, the cul-de-sac of its own development. 
Then begins and unfolds its terrifying terminal end period of structural 
crisis. 

This means that the development of capitalism eventually creates its 
own barriers which it cannot get over. It becomes locked into a structural 
crisis of its own making. This crisis deepens the more it struggles to get out 
of it. Capitalism is not like the man who stops digging when he realises he is 
in a hole. On the contrary, capitalism continues to dig with constantly 
improving mechanical excavators and JCBs. It is totally unaware that it has 
created the hole, that it is actually in a hole anyway and that by digging more 
extensively and intensively it will get out of the hole which it does not 
recognise itself to be in. In truth, it continues to dig its own grave and along 
come the undertakers, the working class and socialist revolution. 

Capitalism creates a system of production, distribution and exchange of 
commodities which flounders on its own foundations as it reaches the 
absolute limits of the world market. Emerging 'globalisation' is equivalent to 
the start of this structural crisis of capitalism as a world system. In this 
system, capitalism itself forges its own shackles which become a fetter to its 
further expansion as a system. Capitalism itself eventually progresses to the 
point of the activation of its absolute limits' (Istvan Mészaros, Beyond 
Capital). This brings in its destructive, intractable and terminal structural 
crisis. One which we can see impacting both humanity and Nature today. 

The need for capitalism to constantly expand and grow hits the buffers 
of its structural crisis. The development of capitalism itself creates the limits 
which this crisis now imposes on it. What it needs it now actually denies 
itself by virtue of the unfolding of its own inherent nature. It needs more 


but as a system it has developed to the dead-end point which it can only 
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deny itself more. The contradictions of the capitalist system deepen and 
sharpen on a global scale. Capitalism itself becomes an insurmountable 
barrier to its own further development and so enters its final terminal period 
of irreversible decline and structural crisis. In terms of the traditional 
organisations of the working class, going on in the old ways will no longer 
be possible. More about this later. 

Capitalism is now an entirely global system. It has become more and 
mote destructive of people's lives and of Nature on which we depend for 
our human existence. In destroying and polluting Nature, in radically 
altering climate conditions, the capitalist system increasingly undermines the 
very basis for human life on the planet. This, of course, also means that 
capitalism is a self-destructive system. Socialism now becomes absolutely 
necessary for the survival of both Man and Nature on the planet. Socialism, 
not barbarism and annihilation. 

The long period of previous centuries of capitalist 'boom and bust' - the 
cyclical type of crises - is now over and has been replaced by this unfolding 
structural crisis. The capitalist market has reached its limits in the finite 
world market. It is now lodged within increasingly constricting boundaries 
created by its very own development. It is throttling itself. Self-strangulation 
squeezing the life out of itself. 

Infinite growth can only be based on an infinitely expanding market and 
this is impossible. As the general rate of profit falls, this is driving a mad and 
insane rush to make profit in any way possible. This mad rush is what 
underlies the widespread pollution, climate change and destruction of 
Nature and human beings. Here the principle operating is 'profit at any 
price’. Profit on capital regardless of how much death and destruction it 
causes. 

For capitalism, it does not matter what it destroys in the act of 
producing things, widgets, disposable items, etc, to fill the seas and land 


with waste and pollution. As long as it can make a profit. What it destroys 


is 


does not concern those who run and benefit from the capitalist system. 
Their religion is the worship of profit not the welfare of humanity and 
Nature. This is the insane logic of capitalism and part of that logic is the 
terribly destructive effects on people and Nature around the world. 
Everything is connected to capitalism's structural crisis today. The 
destruction of Nature, the privatisation and removal of public provision and 
services, imperialist war and mass slaughter, mass unemployment, falling 
wages, worsening working conditions, poverty, more paupers, destitutes and 
beggars on the streets of the world's major cities. 

The more waste capitalism produces, the more 'economic space’ it 
creates for itself to make more products for sale on the world market. 
Things are engineered by capitalism to be disposable and to become out-of- 
date quickly. This is so capitalism can keep on making more money in its 
relentless drive for profit. This is why the Earth is now clogged with 
pollution and plastics on land and sea. The soils and oceans are so full of 
‘microplastics' that they are entering the food chain for all living things. For 
plants, animals and humans. This is having untold consequences for human 
and animal health and well-being. This creation of an economy of waste and 
pollution services the insane needs and logic of capitalism. At the same time, 
paradoxically, capitalism destroys the very conditions for its own existence. 


Marx wrote that.... 


...as the capitalist mode of production develops, an ever larger quantity of capital is 
required to employ the same, let alone an increased, amount of labour power. Thus, on a 
capitalist foundation, the increasing productiveness of labour necessarily and permanently 
creates a seeming over-population of labouring people. If the variable capital forms just 
one-sixth of the total capital instead of the former one-half, the total capital must be 
trebled to employ the same amount of labour-power. And if twice as much labour power is 


to be employed, the total capital must increase six-fold 
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[Marx, Capital, Vol 3, Chapter 13, p.223. (Lawrence and Wishart, London. 
1969)] 


This means that people's labour becomes more productive as technique 
advances under capitalism. For example, one man can now produce as 
much as fifty because machinery and equipment has improved so much. As 
Marx shows, it means that the ratio between the cost of machinery and the 
cost of labour rises so high that the former must keep on rising simply to 
employ the same amount of workers never mind more workers. This tends 
to lead to structural unemployment across the capitalist world. This factor is 
a central part of capitalism's structural crisis. 

The lives of millions of people become wasted and Nature is pillaged 
and trashed. Capitalism goes on an accelerating global orgy of destruction as 
it tries to free itself from the very crisis which it has itself created. The 
presently ongoing destruction of the magnificent Amazon Rainforest — 
largely to farm cattle for the transnational burger corporations — exemplifies 
in the most disturbing way possible this annihilistic destruction of the 
wondrous beauty of living nature in the interests of transnational capitalism. 

Capitalism must have no limits to the growth of its markets. Only in this 
way can its production expand and capitalism continue to produce profit. 
But as people become more productive in their labour because of advances 
in technique, we find that this process comes into direct conflict with the 
limited nature of capitalist markets on a world level. 

This was fine as long as capitalism was still a youthful and expanding 
system from the 16th into the 20th century. It still had room to grow, to 
create new markets overseas and to establish colonies. It had ready access to 
cheap labour and raw materials, to slavery, and lands to conquer. It could 
steal land and resources around the world from indigenous peoples. It could 
build industrial nations and create enormous agricultural businesses. But as 


soon as capitalism truly becomes a global system with a narrowing down 


17 


and constriction of its markets, we see structural crisis start to emerge and 
unfold. To use a very simple analogy, it is rather like a balloon being slowly 
inflated over the centuries. The air is pumped in and the rubber stretches. 
But slowly this expansion slows down and the rubber resists the continuing 
flow of air into the space. Air and rubber then enter a life and death 
struggle, each resisting the other in a battle of increasing quantity of air 
versus the resistance of the containing rubber enclosure. One more breath 
of air and the balloon explodes. 

Capitalism is now in this battle. This is a structural crisis for the whole 
capitalist system. Humanity must put the whole global capitalist system to 
the sword or it will do this to humanity. And it is already in the process of 
actually doing this to humanity and Nature. Barbarism and annihilation is 
not the future. It is now. 

Each stage in the growth of markets in the history of capitalism 
becomes a barrier to capitalism which it must jump over or crash through in 
order to satisfy its need to expand as a system. This is precisely why it has 
grown from its beginnings in the feudal order. It started out as the fairs and 
small markets of petty hawkers, peddlers and tinkers in medieval towns. 
Today it is a world system. But all systems throughout history have always 
reached their dead end, their cul-de-sac. Waiting at the end of the 
development of every system in human history is a brick wall. ‘This barrier 
must now be demolished if humanity is to progress further. The capitalist 
system is now confronted by that brick wall. Annihilation or Revolution. 
This is the inescapable scenario now facing humanity. There is no third 
road. 

Capitalism's structural crisis means permanent unemployment, growing 
marginalisation of whole groups of people, homelessness, poverty, 
pauperism and more beggars on the streets. Social provision like health and 
education is being 'streamlined’ or even thrown overboard. Look at what has 


happened to NHS dentistry in Britain. Those who are still 'fortunate' to be 
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in work find that they are being worked harder. Sometimes for the same or 
less pay or minimal pay rises. Working conditions are getting worse. The 
possibility of wars between nations increases as this crisis deepens. At one 
end of the social scale, people lay idle with unfulfilled lives wasting away. 
Drug dependency becomes widespread to dull the pain of personal existence 
under capitalism. At the other end, people in work are forced to work 
harder with greater intensity. The very existence of this contradiction 
actually services the needs of capitalism and its ruling class and state power. 
All this takes place in the midst of increasing ‘constant capital’ (machinery, 
equipment, materials to turn over, etc) at the expense of falling 'variable 
capital’ (actual human labour) with the resulting increase in the productivity 
of people's labour. 

Advances in technique, in machinery and the science of the labour 
process generally means less labour is required to produce a greater quantity 
of products (and of higher quality) in a given period of time. In the past it 
may have taken 50 workers to produce a certain number of products in 
given period of time. Today — as a result of technical advances in production 
— it takes 5 workers one fifth of this time to produce ten times as many 
products and with a higher, superior quality. This is what we mean by an 
increase in the productivity of labour. 

Unemployment actually worsens as productivity increases. It must 
worsen. Capitalism needs fewer people to work in its factories and 
workplaces generally as technique advances. Since labour is the source of 
profit, and the rate of profit is the amount of ‘surplus value’ produced by 
wotkers divided by the total capital invested, this means that the rate of 
profit has a tendency to fall towards zero as technique advances. In other 
words, capitalist development, in its final stages, actually starts to undermine 
and abolish its own reason for existing as the socially average rate of profit 
moves towards zero. We see this tendency most clearly expressed with 


automation, robotics in production and computerisation. 
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In terms of crises, all this amounts to the end of capitalism's very long 
history of 'boom and bust' cycles. The 21st century is the period of 
capitalism's unfolding and worsening structural crisis. We are now in a 
totally different phase in terms of crisis. A maturing phase of economic 
earthquakes, aftershocks, explosions, more severe downturns and financial 
tsunamis all playing out for the capitalist system worldwide. It will mean 
more repression and authoritarianism by capitalist states around the world. 

The most distinguishing feature that separates cyclical from structural 
crisis is that capitalism finds itself increasingly hemmed in' in terms of its 
space for expansion of production and markets. This creates the 
economically and financially frantic approach of capitalism. And in those 
who run it at the economic and political levels. Anything and everything 
which can be exploited to turn a profit is targeted. Social services, human 
beings, living and non-living Nature all become targets of capitalism's 
pillage, destruction and rapacious greed. 

In previous cyclical crises, capitalism always had room to move around, 
to expand, to create new and expanding markets, to employ more workers 
and supply a socially minimal base of social services and provision. ‘This 
latter ‘minimal base' is what the capitalist media chatterers, mouthpieces and 
apologists call 'the safety net’. Today that has gone or is vanishing quickly. 
At best this 'safety net’ has large gaping holes in it. Many are falling through 
them. Structural crisis means capitalism can no longer provide or afford 
such 'luxuries'. The dreadful and worsening state of the National Health 
Service in Britain is a good example of this. NHS provision for dental 
treatment has more or less vanished. Many cannot afford to pay. They are 
doing their own 'DIY dentistry’. 

Capitalism is now caught within the prison of its own self-created limits. 
It is increasingly 'throttling’ itself by way of its own mechanisms. This must 
mean more violent forms of class struggle. With these growing class 


struggles comes a more repressive and authoritarian response from the 
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capitalist state, from its courts, prisons, intelligence services, police, armed 
forces, bureaucracy and legislature. The drift towards totalitarianism is 
already emerging in Britain today and around the world. We can already see 
this in labour and human rights regulations. Legislation which has shackled 
the trade unions is being supplemented by laws which are scapegoating, 
demonising and targeting so-called "extremism". The ruling capitalist class 
in Britain is using its corrupt and graft-ridden parliamentary system of 
governance to bring in such legislation. This gives it the rubber stamp of so- 
called "democratic legitimacy". Totalitarian legislation neatly wrapped under 
a "democratic" parliamentary cover. Resistance to capitalism and its wats, 
even age-old peaceful resistance and demonstrations, is being labelled as 
"terrorism", "extremism" and "hate". People are already cautious about what 
they write and say. Self-censorship. The police are knocking on the front 
doors of people's homes if they don't like something they have written on 
social media. The winds of authoritarianism are already blowing across 
Britain. 

There is no way out for capitalism from this worsening structural crisis. 
No exit. Capitalism itself - its leaders, governments and states - cannot 
resolve the structural crisis of its system which it has created by its own 
hand. It is caught in an impasse. Like a man struggling to get out of a room 
with no doors or windows where the walls, floor and ceiling are slowly 
closing in on him. Destruction and annihilation awaits. The only way out is 
to light the touchfuse or press the 'revolution button’ in centre of the room. 
To blow the whole edifice to kingdom come and create a new socialist way 
of life for the whole of humanity and Nature across the whole planet. Social 
revolution across the whole planet to uproot capitalism and its state powers. 
To cast them into the furnace of history where they now belong. 

Structural crisis presents very deep problems for capitalism in any 
attempt to impose authoritarian measures. In the past, dictatorships could 


rely on the return of the 'boom' phase of capitalism's economic cycle to 
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rescue them. This provided them with ways of stabilising and maintaining 
dictatorship. And, if necessary, returning to so-called democracy. Capitalism 
- regardless of how authoritarian it becomes - is caught in its terminal 
structural crisis. It no longer has the luxury of this 'cyclical’ economic space 
for manoeuvre as it did in the past. To displace the conflicts of its 
worsening crisis. Hitler's regime in Germany in the 1930s was economically 
propped up by Roosevelt's 'New Deal’ in America and the impetus this gave 
to world capitalist economy. Franco's Fascist regime in Spain continued to 
ride the wave of post-war, world economic expansion right into the mid 
1970s. Likewise the Fascist regime in Portugal until 1974. 

Capitalism had not yet entered its phase of structural crisis in the 'Great 
Depression’ of the 1930s. This gave it more options and room to 
manoeuvre in terms of resisting the social effects of downturns and 
Depression’. In those regions (like Italy, Spain, Germany, Japan) without 
the world economic outlets and 'cushion' of empires and 'spheres of 
influence’ - such as Britain, France and the United States possessed - 
fascism was one of these options deployed in addition to 'war economies’. 
This enabled capitalism to 'regain its equilibrium’ and continue to expand 
after the mass destruction of the second world war from 1939-45. 
Capitalism as a world system could weather the storms of this period. 
Capitalism still had the economic space to adjust and expand out of this 
period of crisis and war. Now that it has entered its terminal period of 
structural crisis, this is becoming increasingly untenable by the day. Fascism 
and authoritarianism cannot save capitalism. Its structural crisis can only be 
resolved by putting a final and irreversible end to the capitalist system on a 
world scale. 

Karl Marx himself predicted this structural crisis in his work in the 19th 
century. He knew that when capitalism became a fully developed world 
system and started to exhaust its possibilities of further expansion, then 


inevitably structural crisis would and must set in. In his day, he could see 
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that capitalism was still a growing world system with plenty of life still left in 
it. But capitalism itself would, sooner or later, create systemic conditions for 
its overthrow by its 'gravediggers', the working class. 

Lenin described the capitalism of the 20th century as 'the highest stage 
of capitalism’. But it was not its 'final stage’. The great German thinker, 
Hegel, taught us that the 'highest point’ of development of any society is 
also that point at which it starts to decline. Societies start to decline at their 
heights. The Roman Empire started to decline at its height in the 2nd 
century CE under the Antonine emperors. 2nd century Rome was like a 
‘golden age' for its ruling class and its traders. But just around the corner 
was lurking the 50 year crisis of the 3rd century. The structural crisis of 
capitalism is its unfolding period of decline, decay, disintegration and 
breakdown. The ‘highest point' of capitalist development (what Lenin called 
'Imperialism') was a precursor to its 'final stage! in the structural crisis of 
capitalism. In its period of so-called ‘globalisation’ today. 

For capitalism to survive (to simply 'be capitalism’) it must grow. 
‘Growth! is a word which the capitalist economists use to describe what 
Marx calls 'the accumulation of capital’. But capitalism's chief problem now 
is that increasingly it cannot grow. It has reached the limits of its own 
system and these limits are 'rebelling' against capitalism itself. It is "hemmed 
in' and imploding in on itself. This means more intense forms of 
exploitation of people and Nature. Casualisation and precarisation of labour 
becomes the norm with 'zero hours contracts’, 'temporary and renewable 
contracts’, the return to and growth in slavery-like working conditions, etc. 
We will expand on these changes in the next chapter. 

Furthermore, we have the massive and uncontrollable indebtedness of 
the whole capitalist system living on astronomical quantities of credit. 
Capitalism living on 'tick'. What Marx called 'fictitious capital’. Something 
which is giving rise to periodic credit crises which shake the capitalist world. 


This catastrophic indebtedness is a series of 'ticking timebombs' waiting to 
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detonate in the course of this coming century within the body of the global 
capitalist system. This enormous debt intimately connects the different parts 
of the world capitalist economy. Like a series of rock climbers tethered 
together with ropes on a mountain face. As one falls, the rest also start to 
peel away off the rock face. A default in the United States debt alone would 
start to throw the world's capital markets and system of production and 
distribution into utter and complete chaos. The question is not 'if but 'when' 


this US default will happen. 
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2. In What Ways Has Capitalist Globalisation and Structural Crisis 


Changed the Working Class? 


Globalisation has altered the working class over the last half century. It still 
retains the most essential feature which it has always possessed since its 
birth in the 18th century. It must sell its capacity to work to capital in order 
to survive. But certain changes have taken place under the influence of the 
new conditions. We will now do a brief survey of these changes. 

In the 19th century, Marx's understanding of the working class was 
more of less one of industrialised workers in the capitalist factories. 
Exploited by the factory owners. The labour of these workers produced 
profit for the industrial capitalists and all those who invested capital in 
industry. The capitalist system had taken root in Britain and Europe and was 
also starting to develop in America. So it still had lots of potential and room 
to expand onto the world stage. 

Today we have a totally different situation. Capitalism has become a 
world system. There is no corner of the planet where capitalism does not 
rule or has a malignant influence. And with this, the working class itself has 
become a globalised class of producers, spread across different parts of the 
planet. 

Workers survive by selling their ability to work to capitalists, or to the 
state and the various agencies of the capitalist system. Otherwise working 
class people live on hand outs from the state. Many more people today are 
falling into poverty, destitution, penury and begging. 'Foodbanks' have 
become generalised in Britain. Many who are in work are also in poverty and 
depend on the state for benefits and top-ups. Many working people are also 
using these 'foodbanks'. 

Increasingly, the working class in the factories is now supplemented by a 
growing 'service sector’ working class. The 'de-industrialisation’ of Britain is 


raising the number of workers in this service sector. This service sector 
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working class does not produce profit in the same way as those workers in 
the factories. In the factories, the direct labour of workers is the source of 
profit. Marx calls this type of labour ‘productive labour’. For example, 
miners, metalworkers, car workers, factory workers making things for 
distribution. The capitalist service sector as a whole is different. It lives off 
‘revenue’. It lives off the money economy geared towards consumption. 
Marx calls this type of labour ‘unproductive! because it does not directly 
produce 'surplus value’. For example, transport and distribution workers, 


shop workers, office workers, etc. Marx wrote that.. 


the extraordinary increase in the productivity of large-scale industry, accompanied as it is 
by both a more intensive and a more extensive exploitation of labour power in all other 
spheres of production, permits a larger and larger part of the working class to be employed 
unproductively |Marx, Machinery and Large-Scale Industry, Vol 1, Capital. 
(Penguin Edn, 1976) p. 574] 


Capital migrates to wherever it can make the largest possible profit. And 
cheap labour always means fatter profits. This is why the capitalist classes 
across the world are taking their investments where they can get a maximum 
return. China, India, South-East Asia, Latin America, etc, where labour is 
cheaper than Europe or America and governments are more authoritarian in 
their labour laws. As capital invested in 'productive labour’ moves into these 
regions, capital invested in 'unproductive labour' tends to increase in 
Europe, North America and Japan. Capitalist production tends to move 
'East’ or ‘South’ whilst consumption in the service of capitalism develops 
more in the 'West' and 'North'. Of course, we see both in both regions. 
However, capital for industrial investment will tend to move to where it can 
be guaranteed most profit. Whilst, at the same time, it still has the 'West' as a 


lucrative market for its products. 
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Millions of people in the 'West! now work in this service sector. And 
millions are also falling into unemployment, low pay and dependency on the 
state for hand outs to survive. Added to these are the so-called 'professions’, 
Medics, teachers, engineers, clerical and managerial staff, etc, who are also 
what Marx calls 'unproductive workers’. Likewise, they can only survive by 
selling their labour to employers. Today a 'professional' on a good salary 
could be standing in the dole queue tomorrow with a redundant steel 
worker or migrant cleaner. A new 'professional' addition to the so-called 
‘benefits culture’. (https://qmucu.org/qmul-transformation/uk-he- 
shrinking/) 

Capitalism's structural crisis demands a subservient workforce. A 
workforce which can be easily bossed around and told to work harder for 
the same or lower wages. A non-unionised workforce which can be sacked 
at the stroke of a pen, ‘fired and re-hired', follow the directions of 
employers, government and the state without question and keep in line or 
face discipline. Anti-worker legislation passed through capitalist parliaments, 
zero-houts contracts, undermining health and safety, casual and precarious 
labour, bashing the jobless and benefits claimants. These are all part of this 
authoritarian regime of discipline and oppression under capitalism's 
structural crisis. 

In absolute terms, more workers are now employed across the world 
with globalisation. However, a progressively declining number are employed 
relative to the value of machinery (‘constant capital’) as technique advances. 
Mote advanced machinery and equipment means less workers are employed 
in the workplace. But capitalism compensates for this by seeking to expand 
production and the whole system across the planet in order to keep making 
profit and accumulating capital. This drive for profit underlies the 
destructiveness of capitalism towards humanity and Nature around the 


world as its structural crisis unfolds. 
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The fall in the workforce employed relative to 'constant capital’ drives 
the mad rush for attempted expansion and profit at the expense of people 
and Nature. This is part of capitalism's structural crisis. This must also 
express itself in the growth of mass structural unemployment and 
destitution around the world. The trashing of Nature and the creation of a 
waste-production economy serves the interests of capitalism. However, in 
the long run, it must also undermine it. It erodes its very basis. Products are 
not made to last. They are made to be disposable and wasted quickly. This 
gives capitalism more economic space to produce more and so make more 
profit. 

The structural crisis of capitalism deepens and sharpens social conflicts 
within the whole system and in society generally. Mass unemployment in the 
presence of an increasing productivity of labour, starvation and malnutrition 
in the presence of the overproduction of food, mass homelessness in cities 
full of empty habitable buildings, people freezing in their homes whilst 
energy technology could provide cheap and readily available energy for all, 
the rundown of public healthcare and education facilities where humanity 
now has the knowledge and potential to eliminate both common health 
problems and mass ignorance, mass overwork with increasing rates of 
exploitation at one end of the social scale accompanied by mass destitution 
and idleness at the other. People are now living with the social consequences 
and ramifications of all these glaring and painful contradictions. 

Capitalists only employ people if they can make a profit off their labour. 
If no profit can be made, then they are not employed. This is basic to 
capitalist businesses. Everything they do is profit-driven. This is the reason 
for their existence as businesses. Human needs are only be met if that means 
turning a profit at the same time. If not, then human needs are left unmet. 
For example, if medical technology is discovered to treat a specific disease 
or disorder, it will not be developed and manufactured unless it can make a 


profit for capital. Capital is never advanced without the prospect of profit. 
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Otherwise the investment would be wasted because it would not be serving 
its intended purpose. 

It does not matter how qualified and skilled somebody is. If a profit 
cannot be made off that person's labour then those skills remain unused. A 
skill is only a skill for capitalists if that skill can be exploited to make a 
profit. This is why many people, the educated, skilled and the like, are 
jobless. Their skills are wasted by capitalism despite the fact that they could 
be widely used and applied socially to meet people's needs. People with 
PhDs in Engineering, for example, may find themselves in a desk-based 
managerial position in the service of capital rather than developing their 
technical knowledge and skills acquired over many years in training and 
production. These skills could then be used in the service of people. 

Today many highly qualified and skilled people are unemployed or may 
even be found 'tossing burgers’ in fastfood joints. In this sense, many 
workers are not only overskilled for capital's requirements. But — in the 
course of being used in the service of capitalism — they have their more 
advanced skills wasted by a process of 'de-skilling’. Under capitalism, 
acquired knowledge and skills are not developed and put to full use in the 
service of people. More often than not, they become wasted because of 
disuse and inactivity. For capitalism, the basic principles of ‘employable 
because exploitable! and 'unemployable because unexploitable' apply. 

Today, across a world which is essentially a global capitalist empire, 
many millions are unemployed. Millions will never work again as capitalism's 
structural crisis deepens. This is worse in the so-called "Third World' and 
‘developing’ countries. In India alone, for example, more people are actually 
registered unemployed than are employed. And this is only those who are 
registered jobless. 

During the past cyclical 'boom and bust’ phases of capitalism, there was 
a reservoir of temporarily unemployed. Capitalism could draw on this pool 


of jobless people when production started to pick up from a downturn. 
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Marx called this section of the population the ‘industrial reserve army'. For 
example, after the second world war (1939-45), as world capitalism started 
to grow again, millions were drafted back into the workplaces from the 
armies and dole queues. In the 1960s a worker could walk out of a job in the 
morning and be in a different job in the afternoon. There was a demand for 
workers. People could move around from one workplace to another with 
relative ease. 

Today, with the emergence of capitalism's structural crisis, the situation 
has changed. Millions across the world are not needed by capitalism. They 
are superfluous to capitalism's requirements. Employers can dictate terms 
and conditions with millions competing to find work. They can employ 
cheap labour without trade union organisation. Sometimes exploit migrant 
workers and their vulnerable position. They appear, for the time being, to 
‘hold all the aces’. 

Some working class people are turning to 'crime' to survive. The 
sociologists have an expression : 'crimogenic'. Capitalism is a 'crimogenic' 
system. This means it naturally produces the conditions - based on 
exploitation and injustice - for what the capitalist state and its media call 
‘crime’. Capitalism breeds 'crime' and then its courts jail the 'criminals'. The 
law courts are an essential part of the capitalist system. They operate to jail 
those 'criminals' who are created by the very capitalist system which the law 
courts and so-called ‘justice! system defend. Under capitalism, so-called 
‘justice’ services the requirements of the capitalist order. We should have no 
illusions about that. The capitalist justice system is not 'fair', balanced’ and 
‘equal to all under the law'. On the contrary, it defends a system with a 
wealthy and parasitic ruling class and its state power at the top of the social 


pyramid running the whole state of affairs in their interests. 
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3. Working Class Organisation Under Cyclical Crises and Structural 


Crisis 


Capitalism's structural crisis has impacted the activity of the trade unions in 
Britain and internationally. The militancy of the period from the 1960s into 
the 1980s has become blunted by defeats, anti-labour legislation and the 
decline in trade union membership. This type of trade union consciousness 
has been weakened and undermined by the onset of this structural crisis. 
But the ghosts of this militancy continue to haunt the trade unions. This is 
despite the fact that conditions have moved on beyond the 'boom' phase of 
capitalist development after the second world war. Why is this? 

In this post-war phase, trade unions were successful in gaining better 
conditions and wages. Their strikes often brought businesses to a standstill 
in a period when businesses were doing well. Capitalism was expanding 
further onto the world stage after world war and making big profits. Under 
these conditions, it was easier for capitalism to concede the demands of 
workers. It had more economic space to do so. The militant trade union 
consciousness amongst workers in this period was effective. Essentially, 
workers thought that if we strike, maintain solidarity and all stick together, 
then we will achieve our aims and demands. This type of trade unionist 
consciousness has now cattied over into the period of capitalism's deepening 
structural crisis. But this type of consciousness, as we shall see, is inadequate 
for this unfolding period of structural crisis. 

As we have already mentioned, capitalism is becoming increasingly 
‘hemmed in' and 'cornered' as a system. This means its economic space to 
move around and navigate is getting narrower. It can no longer afford to 
make concessions to the demands of workers as it did in the 20th century 
during the thirty year period after the second world war. The economic 
conditions have changed for capitalism. It is now caught in a totally 


different type of crisis. A structural crisis, not a cyclical one. 
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Despite this alteration in the character of capitalism's crisis, the 
consciousness of workers is still stuck with their old methods and ways of 
doing things in trade unionism. These methods were successful in the past. 
However, today they are becoming increasingly redundant as ways of 
struggle for the interests of working class people. This is why the trade 
unions remain ‘haunted’ by the old, previously successful, militancy. The end 
of the long period of cyclical crises has started to tame the trade unions. 
What worked previously, no longer works or does not work as well. 

Many trade unionists recognise that the situation has changed 
significantly. But this consciousness, nevertheless, remains the 
consciousness which arose out of past dead conditions. Out of the previous 
ages of cyclical crises. It has not yet 'caught up' with the conditions of 
capitalism's structural crisis today. It is stubbornly holding its ground. This 
cannot last. Sooner or later, there must be changes, even transformations, 
away from this consciousness as the structural crisis unfolds and worsens. In 
a certain sense, workers are prisoners of this trade union consciousness 
which is mote suited to the past. 

Capitalism's structural crisis will and must bite deeper into the daily lives 
of the working class. This will impact and is impacting today the old ways of 
doing things, working class political organisation, including the trade unions 
and any political parties. New strategies and tactics of struggle against 
capitalism are becoming increasingly necessary for the unfolding conditions 
of structural crisis. The strike, the march, the vote, the demonstration, the 
lobby, etc, taken in themselves, are no longer adequate for what is coming 
towards us as a class. We see the trade union leaderships continuing on their 
past course of class collaboration with the capitalist class and its state power. 
This way of proceeding means a descent into irrelevance and extinction is 
taking place as capital's structural crisis worsens. The British TUC or 
American AFL-CIO, for example, are capitalism's best friends in the trade 


union movement in these countries. They have followed this course of 
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submission to capitalism and its state for over a century. They will continue 
to do so because their comfortable lifestyles depend on it. 

The current membership of the trade unions in Britain is about six and a 
half million. That is about one tenth of today's total population in 2024. At 
their height in 1979, the trade unions had a membership of over thirteen 
million people. This was just before the first Thatcher government was 
elected. If we take into account all those people associated with trade union 
members like wives, husbands, children, supporters, etc, this was well over 
half the population of Britain who were members or supporters of trade 
unions before 1979. This massive fall in membership - more than 50% - is 
not accidental. It reflects the impact of capitalism's structural crisis on trade 
unionism itself. 

An ongoing conflict is now unfolding. A 'silent conflict! is developing 
between the unfolding and worsening impact of capitalism's structural crisis, 
on the one hand, and the continuing existence of working class political 
organisations such as trade unions which are no longer adequate to fight for 
the interests of the working class, on the other hand. These older 
organisations, and the consciousness associated with them, are those of past 
‘cyclical’ conditions of capitalism. They were created and developed in 
response to these past conditions. 

Official trade unionism is an integrated part of the capitalist order run 
by well-paid bureaucrats. A hierarchy of a high-salaried labour elite that does 
not want to rock the capitalist boat. Tipping the boat over, and its sinking, 
would then mean the end of this fat-salaried trade union bureaucracy. ‘This 
trade union hierarchy has followed the ‘line of least resistance’ with the 
maturing of the structural crisis of capitalism. This is an accommodation to 
the capitalist system and its defending state power. Behind this 
accommodation and subservience lies the caste interests of this bureaucratic 


laboutr elite. 
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This subservience to capitalism is not merely a matter of personalities, 
six-figure salaries or even this or that so-called 'leadership'. The trade unions 
as social structures consciously operate within the dictats of the capitalist 
order. Their governing bureaucracies know that the end of capitalism would 
also spell their own demise. The six-figure salaries, the fat pensions, the 
perks and privileges. All gone into the dust of history. The bottom line for 
the trade union governors is that capital and its state power must continue 
to rule. They will bleat and bark about its injustices and hope that the 
capitalist state will bend. But you do not put to the sword the very beast 
which feeds you, courts you and holds out the promise of a seat in the 
House of Lords. 

Today, trade unionism, with all its traditional structures, procedures and 
ways of working, is confronted by the structural crisis of capitalism. The 
following assertions may be very painful for some trade unionists and 
socialists. Some may think them inconceivable or impossible. Is this guy 
mad, stupid or just a right wing agent of capitalism in disguise? However, 
this must be said. The worsening of the structural crisis of capitalism is pronouncing a 
death sentence on trade unionism as it has traditionally existed and operated. It 1s making 
it redundant. Outmoded as a form of working class struggle against capitalism. Structural 
crisis has already written the death warrant of trade unionism. 

Trade unionism was more suited to capitalism's lengthy period of 
repeating boom and bust cycles. But today capitalism has entered a totally 
different type of crisis which is structural, enduring and terminal. Trade 
unionism remains tied to this 'cyclical' past in both its ways and political 
consciousness. 

The American socialist, Daniel De Leon, called the labour and trade 
union hierarchy '"The Labour Lieutenants of Capitalism". They act as 
policemen for capitalism in the trade union movement. Many of them have 
connections, some lucrative, to capitalist institutions like corporate 


businesses, banks, 'consultancies', NGOs and, of course, the governing 
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parliamentary system of the ruling class. This hierarchy depends for its 
comfortable lifestyle on the favours of capitalism and its institutions. All this 
has underpinned its servility to capitalism and its state power for a century 
and more. The trade union hierarchy has always squabbled with the 
capitalist class and its state power over the partition and distribution of 
wealth. But it has never truly questioned the existence of the whole system 
based on capital. If it were to do this, and act on it, it would start to threaten 
its own existence and its privileges. 

Since Margaret Thatcher was elected in Britain in 1979, government and 
state have shackled trade unionism through legislation. They could not have 
done this with such fluent ease without the complicity and submission of 
the bureaucratic elite which runs official trade unionism. Those who run the 
capitalist state know this. They recognise the conservative and backward 
role this trade union hierarchy plays in controlling workers. They know that 
this bureaucratic elite would lose its position and privileges without 
capitalism. They effectively have them 'over a barrel’. 

This state power defends the interests of the ruling capitalist class. And 
it knows that it has good, loyal and 'patriotic’ friends running the trade 
unions. In this sense, the notion of ‘independent trade unions’ or the 
‘independence of the working class movement’ has always been a modern 
myth. The trade unionised working class has - for most of its history - been 
tethered to the capitalist state through the towropes of the trade union 
hierarchy. Challenging the existence of the capitalist order also means 
threatening the privileged position of the trade union bureaucracy. This is 
why, ultimately, this bureaucracy will always side with capitalism against the 
working class. 

The trade unions originated in the 19th century during capitalism's 
cyclical phase of expansions and downturns. They were always remedial 
organisations intent of getting better pay and working conditions. This was, 


fundamentally, the reason why they came into existence. Capitalism gave 
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birth to the working class and its trade unions. It cannot exist without the 
working class. However, a capitalist system without trade unions is not 
unthinkable. The capitalist state has, more or less, shackled and 'neutralised' 
the trade unions. This has effectively made them prisoners of capitalism. A 
dominant system which dictates what they can and cannot do. There is no 
cast-iron guarantee that the trade unions will actually survive within 
capitalism as its structural crisis worsens. Workers do not require trade 
unions to be employed and exploited by capitalism to produce profit. 

"Business Unionism’' is a friend of capitalism. So both would prefer to 
co-operate with each other rather than get rid of the other. The trade union 
hierarchy acts to keep workers under control. This is an important role 
which it plays in the service of capitalism. However, the trade unions are 
financially dependent on the capitalist system. They are part of it with 
millions of pounds worth of their assets invested in the whole system. In the 
management of these assets, they behave like capitalist investment 
companies. These trade union investments can only 'grow' out of the profits 
made by capitalism across the world off the labour of the working class. So 
much so, that the worsening of capitalism's crisis could easily bring in a 
financial and debt crisis for the trade unions themselves. Why should the 
ruling elite in the trade unions fight for socialism? They have no reason or 
motivation to do so. Who needs socialism on a six-figure salary? 

The defeat of the miners in Britain in 1985 was a watershed in trade 
unionism. It revealed its limits as dictated by capitalism and its state power. 
The previous times of trade union militancy have been replaced by the 
‘moderation! of a contained and 'tamed' movement. Today, the 'beast' 
sometimes growls but never bites like it did. It can no longer operate in the 
same way as it did in the past. 

Trade unionism is now embedded within the capitalist system and 
governed by a well-paid bureaucracy. The "Labour Lieutenants of 


Capitalism". It knows the limits of its activity within this system. This way of 
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running the trade unions is not in the interests of the working class. In the 
long run, as capitalism's structural crisis deepens, this way of governing the 
trade unions will become more antagonistic to the class interests of workers. 
If the trade union membership does not go beyond this conservative way of 
running the trade unions, then further decline will be inevitable. 

Many people outside the trade unions now see them as self-seeking and 
self-centred organisations. There are millions now living in a state of 'non- 
employment’. People who are either unemployed, living on sickness benefits 
or outside of employment for other reasons. What relationship do the trade 
unions have to these millions of working class people who are generally on 
low incomes or receiving a pittance from the state? No relationship 
whatsoever. Social sector unions say that they are fighting for public services 
when they strike for higher wages. However, they really have very little 
influence on the provision of these services. When they are cut back or 
closed down, the trade union leaders bleat and bark. But it is a toothless 
bark. Trade unions have become powerless to fight closures of businesses 
and services, mass redundancies and sackings. 

If a business cannot make a profit and the losses mount, then it must 
close. That is the logic of capitalism. As capitalism's structural crisis 
worsens, this will become more obvious. What is the working class being 
turned into by this unfolding crisis? Essentially (1) Low paid workers for 
private capital or the public sector with worsening conditions of 
employment. (2) Paupers on state handouts and (3) Homeless, destitute, 
street beggars. 

The unemployed, sick and disabled are persecuted, humiliated and 
bullied by the state power. When people fall into joblessness or long term 
sickness, they really do feel the oppressive power of the capitalist state 
bearing down on their shoulders. This malevolent power hovers over people 
and gets 'inside their heads’. It is there to defend and push the interests of 


the ruling capitalist class. This state power does not exist to defend the 
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interests of the working class. Quite the contrary, it works to oppose those 
interests. 

The election of the Thatcher government in 1979 was a watershed for 
trade unionism. The capitalist class and its state power 'woke up' to the 
reality and gravity of the emerging structural crisis of its own system. Heavy 
industries and the 'utilities' like energy, water and transport before the 1980s 
were run and subsidized by the state. A decade of Thatcher's rule placed 
them under the direct logic of capitalism : make profit and accumulate 
capital without state subsidy or perish. 

The trade unions responded to closures and the assault on wages and 
working conditions in the 1980s by deploying the same types of 'militancy’ 
of the previous two decades. But this was no longer a classic cyclical crisis. 
It was the emerging structural crisis of capitalism. The state power brought 
in anti-labour legislation limiting the activity of trade unionism. This has 
continued over the last four decades. The trade union bureaucracy, on the 
whole, and the Labour Party leadership in Britain, submitted to the 
requirements of capitalism now caught in its structural crisis. The TUC in 
Britain betrayed the miners in 1984-85. This well-paid and pensioned 
talkshop of trade unionism is a sturdy prop for the capitalist system in 
Britain today. We will now look at the impact which the unfolding structural 
crisis of capitalism will have on trade unionism in Britain and across the 


world. 
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4. The Path of Trade Unionism as the Structural Crisis of Capitalism 


Deepens 


The structural crisis of capitalism is increasingly creating a working class of 
low-paid workers, paupers and beggars. The response of ‘Business 
Unionism' is to work strictly within the framework of the capitalist system. 
This means that those who run the trade unions in Britain and 
internationally have accommodated themselves to capitalism and its 
structural crisis. They have surrendered. Raised the white flag. They make 
sure the trade unions toe the line. 

Today - unlike in previous times - the threats of strikes and mass 
walkouts do not have the same effects on employers. Such threats could 
bend employers to the demands of workers in the 1960s and 70s. But today 
the counter-threat of closing down businesses, employing scab labour and 
even going elsewhere around the world can 'trump' such strike threats. 

The capitalist class and its state power know that the governors of the 
trade unions ultimately want to stay within the restrictive bounds of 
capitalism. They (both the capitalist class and the trade union hierarchy) 
know that they have too much to lose outside and beyond those boundaries. 
And so those who govern the capitalist system know that these trade union 
leaders can be relied upon to defend capitalism and its state. Capitalism 
‘holds all the aces' when it comes to what the trade unions can and can't do. 

The strike as an effective weapon of struggle is now in trouble. It simply 
does not work as it did in previous times. In the 1960s and 70s, the mere 
threat of a strike would often bring employers to the negotiating table. 
Employers could be more flexible in times when capitalism was in a boom 
period of expansion. But in a period of growing structural crisis, capitalism 
itself is caught in a closed room which is getting smaller by the day. It does 
not have the same flexibility, the same margins, the same economic and 


financial possibilities and 'space' to concede the demands of workers as it 
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did in 'cyclical’ times. This will and must worsen. Capitalism has both 
created and entered its own cul-de-sac as a world system. Like a man caught 
in a trap of his own making. 

This is placing new pressures and demands on the working class in 
terms of its political organisation. Increasingly, the trade unions are 
demonstrating in practice that they are not fit for purpose for this new 
period of structural crisis. The old ways no longer work but what are we, the 
working class, to do? The basic path is clear. Continuing decline and 
degeneration in the trade unions or a radical break with the past in terms of 
organisation. The formation of radically new types of organisation by 
working class people. If the working class goes on in the old ways, then 
these 'old ways' will become more and more useless, redundant and 
outmoded. 

Outmoded?!?, some trade unionists protest. You dare to assert that our 
beloved trade unions are 'outmoded'! To make a comparison : in the way 
that the valve-operated computer is now outmoded in the internet age of 
the high-speed computer. 'Dinosaurs' is the term which the capitalist press 
likes to use to describe the trade unions. But, sadly and ironically, it is rather 
appropriate. The age of the dinosaurs came to an end as a result of the 
global climatic effects of a giant meteorite impact on the planet. Capitalism's 
‘meteorite impact’ on the trade unions is its presently unfolding and 
worsening structural crisis. The dinosaurs could not evolve rapidly enough 
to deal with the new catastrophic, planetary conditions created by the 
meteorite impact. As a consequence they died out. If the trade unions do 
not evolve into new types of organisation more suited for the age of 
capitalism's structural crisis, then they will die out as well. Or become totally 
insignificant politically. 

Workers pay their union fees, but what do they see for it? If you are a 
group of workers in a union where your workplace is closing down, what 


will years of contributions (‘subs’) to your trade union now do for you? Will 
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your trade union organise an occupation to stop asset stripping? Will it 
mobilise the local working class to support you? The trade unions don't 
really belong to the members. They are certainly not controlled by the 
membership. They are run and controlled by a high-salaried, self-serving 
bureaucratic elite. This elite puts its own interests before that of the fee- 
paying membership. 

Members fees are invested in the capitalist profit and banking system as 
capital. This produces a return on the invested capital to pay for the 
activities of the unions. Especially the fat salaries and generous pensions of 
the governing bureaucracy. All this further cements and seals the trade 
unions into the capitalist system. Many workers across the world now see 
official trade unionism as being 'in bed' with capitalism. Why join them, they 
ask themselves. Fees used to pay fat salaries and fill bulging pension pots for 
top officials whilst workers are betrayed in their struggles or lose their jobs 
without a fight. 

As the structural crisis of capitalism deepens, for millions of workers 
across the world, the immediate questions are very simple and direct. Do I 
have a job or don't I, bearing in mind that secure employment is becoming 
increasingly difficult to find? Will I be able to pay the rent, the mortgage, the 
bills, feed and clothe myself and my family? Will I have the money to 
sutvive and live? The car and holiday abroad once or twice a year? Do I 
have a better chance of keeping my job if I accept the terms offered by the 
employers or if I reject them? If the employers state that being in a trade 
union will lessen the chances of keeping my job and keeping my workplace 
open, do I accept it and then leave the union to its fate? Or do I risk 
unionization or strikes and that the threats issued by the employers will be 
carried out? Do I comply or do I do the opposite and mobilize for a fight 
with the presently inadequate form of trade union organization available? 

Strikes and demonstrations are no longer effective as they may have 


been in the past. They no longer have that same power to threaten 
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capitalism with losses incurred by halting production. Public service strikes 
are now faced down by the state power. Capitalism as a whole has now 
developed different responses to tackle and hobble strikes, including 
legislation passed through parliaments into law. Employers and the capitalist 
state can use the law courts to confiscate union funds. 

Globalisation means businesses can move around the planet and go 
where labour is cheaper and anti-labour laws are harsher. This gives them 
bigger profits. The support of corrupt governments around the world helps 
to keep workers in order. For example, in Asia where labour costs are 
fractional compared to Europe and America. Why make computers and 
phones in the UK or America when the mass of profit per unit is so much 
higher when producing them in India or China? Businesses can then ship 
them across the globe to lucrative markets. Why even bother with all the 
hassle of dealing with possible strikes when you can just move abroad where 
the rate of exploitation of workers is generally higher? You can establish and 
dictate slave labour conditions and hire and fire at will with the support of 
corrupt local state powers and officials. 

Millions of workers across the world are still clinging to the trade unions 
as a kind of ‘comfort blanket’. They still have a trade union consciousness. 
But trade unionism - no matter how radical it may become - cannot in itself 
overturn capitalism. The growing limitations of trade unionism today do not 
simply arise out of ‘failures of leadership’ or out of not being 'militant 
enough’. The impact of capitalism's structural crisis is clearly revealing the 
trade unions to be inadequate and redundant as organisations. Inadequate to 
fight and win through in the class struggles to come as this structural crisis 
deepens in the 21st century. 

"Militancy' and threats of strikes were more productive of short term, 
workplace objectives in capitalism's cyclical phases of "boom and bust’. This 
was when the economic conditions afforded capitalism 'room' to retreat and 


manoeuvre. But under conditions of developing structural crisis, this 'room' 
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becomes progressively constricted. The manoeuvrability and flexibility of 
capitalism tends to diminish towards a vanishing point. The structural crisis 
of capitalism has a 'throttling effect’ on capitalism itself. It means that 
capitalism demands the total surrender of its workforces to conditions 
dictated by capital caught in this deepening structural crisis. 

Increasingly, the capitalist state power adopts an authoritarian position 
towards workers and any opposition to it generally. It deploys anti-labour 
laws, public order legislation, brutality and thug-policing, 'demonisation' of 
whole sections of the population, labelling of radicals and activists as 
"extremists", and, very importantly, the use of the broadcasting and print 
media as ideological weapons against opposition to capital and its state 
power. 

The onset and unfolding of capitalism's structural crisis now means that 
trade unions have reached the end of their road as effective working class 
organisations of struggle. They have been in decline over the last four 
decades since the first Thatcher government was elected in 1979. But this 
decline is the result of the response, actions and assaults of the capitalist 
state against the background of maturing structural crisis. Against the 
underlying structural crisis of the very system which this state defends and 
protects. And the trade union governors have more or less accepted this 
decline. By their deeds ye shall judge them. As early as 1940, Trotsky, shortly 


before his death, wrote that.. 


There is one common feature in the development, or more correctly the degeneration, of 
modern trade union organizations in the entire world: it 1s their drawing closely to and 
growing together with the state power. This process is equally characteristic of the neutral, 
the Social Democratic, the Communist and 'Anarchist' trade unions. This fact alone 
shows that the tendency towards 'growing together’ is intrinsic not in this or that doctrine 


as such but derives from social conditions common for all unions. 
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[Leon Trotsky (1940). Trade Unions in the Epoch of Imperialist Decay. (Pathfinder 
Press, 1990)| 


Structural crisis unfolding worldwide makes more uniform and 
generalised what Trotsky called the 'social conditions common for all 
unions’ and the process of 'modern trade union organization...drawing 
closely to and growing together with the state power’. Trade unionism has, 
like capitalism, entered the cul-de-sac of its evolution. It has hit the 
immovable brick wall in the dead end of its own historical development. 
Working class organisation cannot go back to the 'good old days'. And it 
cannot go forward without fundamental changes in organisation and 
consciousness. 

The trade unions - and later the political parties of the working class - 
were formed and developed in the 19th and 20th centuries. These were 
periods of growth and expansion for capitalism across the planet. It was an 
age of colonialism. Capitalist growth took place through the normal cyclical 
course of 'boom and bust’ expansion. War, conquest and the partition of the 
Earth's resources between the major, competing capitalist powers fuelled 
this long period of growth and expansion. 

During these centuries - despite but also because of the wars, death and 
destruction - the capitalist system continually regained its equilibrium after 
various crises and re-stabilised itself out of these periodic crises. Capitalism 
had not yet entered its terminal period of structural crisis. This is the final 
stage of capitalism in which it has no more room for compromise with the 
working class. This is because its own capacity for expansion and the 
accumulation of wealth rapidly diminishes as its structural crisis deepens. 

The trade unions were always, essentially, defensively-structured, 
remedial organisations fighting for better wages and working conditions. 
These characteristics were part of their limitations as organisations of the 


working class. They limited their ‘margins of action' and continue to do so 
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today. But capitalism's structural crisis has brought these limitations into 
even sharper relief. The trade union leaderships have always sought to 
accommodate the class interests of workers to capitalism and its state 
power. But the interests of the working class and those of the capitalist class 
have always been utterly opposed to each other and always will be as long as 
capitalism exists. The trade union bureaucracy advocated the reform (not 
the abolition) of capitalism in the interests of workers. They thought it could 
be reformed peacefully for the benefit of the working class. But ultimately 
such attempted reforms always came up against the interests of the ruling 
capitalist class and the state which bases its power on these interests. ‘Today, 
we can see the outcome of these ‘attempted reforms'. Many have gone. And 
those that remain are rapidly vanishing. 

Accommodation to capitalism means 'class collaboration’. It means 
working with capitalism and its state to keep it on its feet. Ultimately, it will 
always mean betrayal and defeat with such ‘leaderships' at the head of the 
working class movement in Britain and internationally. 

The opposite path is the one which Karl Marx set out for trade 
unionism. He wrote that the trade unions must act as the ‘organizing centres 
of the working class in the broad interest of its complete emancipation’. 
This, of course, has not happened since Marx wrote this. Trade unionism 
has waded deeper into the 'swamp' and is going in even deeper. It is 
continuing to sink deeper into the quicksands of history under the impact of 
capitalism's structural crisis. This unfolding and worsening crisis is telling 
the working class that it cannot go on in the old ways with its trade unions 
and its traditional political parties. They are the creations of past, dead 
conditions of capitalist rule. When confronting conditions change 
significantly, so must organisation. 

The trade union 'militancy' of the 1970s and 80s was an unconscious 
response to the beginnings of this structural crisis. Such struggles were 


fought out over the need to maintain wage levels, jobs, working conditions 
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and, of course, the existence of whole industries and occupations. The high 
point of these battles was the miners strike of 1984-85. The massive fall in 
the membership of the trade unions (from 1979 onwards) is directly related 
to the emergence and development of this structural crisis. It is a 
manifestation of the widening and deepening of this crisis. Regardless of any 
temporary increases in membership, the overall trend in trade union 
membership will be downwards because the structural crisis of capitalism 
itself must worsen. This will make trade union organisation more and more 
redundant and outmoded. 

We need to understand - and place in context - why there is a growing 
inability of trade unionism to defend the interests of workers in today's 
altered 'structural crisis’ conditions. Firstly, to grasp this, it is important to 
understand how and why trade unionism itself came into being in the course 
of the capitalist expansion in the past two centuries. Furthermore, how the 
defensive posture which trade unionism has taken throughout its history is 
related to these past conditions of its birth and development within the 
capitalist system. And how this posture relates to the 'accommodating' 
relationship of trade unionism's governing elite to the capitalist state. But, 
more critically, how the unfolding of capitalism's structural crisis is actually 
impacting the traditional role of trade unionism. It truly becomes a question 
of transformation or death. 

The trade unions in Britain came into being in the period of capitalist 
expansion during the 19th and early 20th century. European colonialism was 
expanding and consolidating itself in various parts of the world. The 
colonies provided a readily available supply of cheap raw materials and 
cheap labour power for British capitalism as well as captive markets for its 
commodities. British colonial rule in India was a primary example of this. 
Within this historical context of colonialism and world empire, trade 


unionism in Britain and in Europe was born. 
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Therefore the trade unions were established under totally different 
conditions to what are developing today. Essentially, they were created as 
and remain 'wages and conditions' organizations with a remedial character. 
They were born in a period when capitalism was still a growing, expanding 
system. Capitalism still had the 'economic space! to concede the demands 
made on it by workers in Britain. Or at least maintain a degree of stability or 
equilibrium in its relations with the working class. The sweated labour of 
workers in the colonies of empire provided the 'cushion' and 'room' for 
British capitalism to make concessions to the demands of trade unionised 
workers in Britain and elsewhere such as in France and America. This 
sweated labour and pillage of resources from the colonies acted as a sort of 
‘subsidy’. Concessions could be made on the basis of this 'dividend of 
empire’. 

In this formative period, trade unionism became ingrained with a 
reactive and defensive character. This was because it was formed under 
conditions where such a way of proceeding delivered the necessary advances 
and improvements in wages and working conditions. Strikes were planned 
as responses to the predations, oppressions and injustices of capitalism in 
order to improve wages and working conditions. That period has gone 
forever and is not coming back. 

Capitalism has now entered its period of terminal decline, its structural 
crisis. Only storms, not sunrises, lie ahead for the capitalist order. Initially, 
the trade unions were examples of a 'grassroots' movement of labour 
organized directly within the capitalist workplace. However, as trade 
unionism started to develop within the conditions of capitalist expansion, 
underpinned by colonialism and empire, it soon became bureaucratically 
structured and governed by a privileged ruling elite. It became organised and 
managed as a hierarchy. 

Its principal objective — under these conditions of expansion — became 


developed and consolidated. It became a movement through which workers 
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struggled to improve and consolidate their wages and working conditions. 
But strictly within the limits laid down by the capitaist order. Trade 
unionism became rapidly adapted to the fortunes and trajectory of the 
capitalist order with a settled, salaried, and privileged governing elite. As 


Brian Pearce explains... 


The years of comparative industrial peace, between the 1850s and 1880s, had seen 'a 
shifting of leadership in the trade union world’, as the Webbs put it, 'from the casual 
enthusiast and irresponsible agitator to a class of permanent salaried officials expressly 
chosen from out of the rank and file of trade unionists for their superior business 

capacity’. To the epoch of ‘defence, not defiance’, corresponded the emergence of a generation 
of trade union leaders of a different type from those who had laid the foundations in the 
bitter days of the Combination Acts and Tolpuddle. It was between these 'sober, business- 
like’ men and sections of the capitalist class 'that the political alliance was forged which, in 
different forms and phases, has been with us ever since — 'the bourgeoisie cannot rule 


alone’. 


[Pearce, Brian, ‘Some Past Rank-and-File Movements’. In Brian Pearce and 
Michael Woodhouse, Essays on the History of Communism in Britain, pp. 105— 
137 (London : New Park Publications, 1975)] 


Exploitation and pillage in the colonies meant that large amounts of 
wealth could be transferred to Britain. This could be used to 'cushion' the 
exploitation of workers in Britain. This indirectly underpinned the top 
positions and higher salaries of the trade union bureaucracy. 

The accommodating posture of the trade unions was boosted by the 
post-war (1939-45) expansion of capitalism after the destruction of world 
war. The political reflection of this in the trade unions was a 'reformist' 
perspective and agenda in relation to the capitalist system. The idea that 


capitalism could be reformed and made more humane without actually 
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going beyond it as a system. This was (and still is) the political ideal of the 
trade union bureaucracy. Capitalism would continue to exist. However, it 
would be reformed peacefully to the point where workers would accept it 
with periodic wage increases and improvements in their working conditions. 
On top of this, there would be increasing social provision in all areas such as 
housing, health, education and recreation. This was their ‘ideal capitalism’. 

In practice, if not in words, the trade union barons accepted the absolute 
existence of that which they sought to reform. It was not in their long term 
interests to even try to put the whole capitalist system to the sword. Today 
we can see that trade unionism has been driven into a ‘bottleneck’. It has 
been 'funnelled' or 'herded' into it by the overwhelming economic and social 
forces of capitalism's structural crisis. It is slowly suffocating within this 


space. Long ago Karl Marx wrote that the trade unions are... 


too exclusively bent upon the local and immediate struggles with capital, the trade unions 
have not yet fully understood their power of acting against the system of wage slavery itself 


They therefore kept too much aloof from general social and political movements. 


[Marx, ‘Instructions for Delegates to the Geneva Congress’. In The First 
International and After. Political Writings. Volume 3, edited by David Fernbach, 
pp. 85-94 (Harmondsworth: Penguin Books in association with New Left 
Review, 1974), p. 91, Section 6, 'Trade Unions. Their Past, Present and 


Future’. 


What Marx wrote then is still relevant today. In the course of these 150 


years, they have failed to... 


consider themselves and act as the champions and representatives of the whole working 
class....and to....convince the world at large that their efforts, far from being narrow and 


selfish, aim at the emancipation of the downtrodden millions. \\bid., p.92] 
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Marx then reveals the limits and the possibilities of trade unionism... 


unconsciously to themselves, the trade unions were forming centres of organization of 
the working class, as the medieval municipalities and communes did for the middle class. 

Tf the trade unions are required for the guerilla fights between capital and labour, they are 
still more important as organized agencies for superseding the vety system 


of wage labour and capital rule. (emphasis Marx) [Ibid., p.91] 


Marx — in his subsection titled "Their Future'- then proposes that the trade 


unions must... 


Apart from their original purposes....now learn to act deliberately as organizing centres of 
the working class in the broad interest of its complete emancipation. They must 
aid every social and political movement tending in that direction. (Marx emphasis) 


[Ibid., p.92] 


This latter proposal is more valid and 'real' today than when Marx actually 
wrote it. More about this later in the book. 

As the structural crisis of capitalism deepens, trade unionised workers 
will increasingly be confronted by the inadequacy of their 'vertically- 
structured! and bureaucratised trade unions. The new demands confronting 
workers as the structural crisis worsens will put into sharp relief the 
impotence of these old trade union structures. This must heighten the 
possibilities of an open conflict between workers in trade unions and the 
‘vertical! hierarchical structure of the trade unions which are integrated 
functionally and financially as part of the capitalist system. 

Trade unionised workers are increasingly becoming the 'prisoners' of 
their 'own' organisations. The trade unions within their present hierarchical 
structures ate acting as obstacles for workers to organise and mobilise 


against capitalism in its worsening structural crisis. The ruling elites in the 
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trade unions have interests which are distinct from the broad membership. 
Six-figure salaries, fat pensions, perks, union houses, travel, expenses, etc, all 
make for a very comfortable life for this top ruling layer in the trade unions. 
This set-up can only continue on the basis of capitalism. Going beyond 
capitalism will mean the end of this padded and pampered existence. 

It is not in the interests of the ruling caste in the trade unions to initiate 
and develop struggles to put an end to the capitalist order. Defence of 
capitalism and its state power becomes necessary if its position and 
privileges are to be maintained. 

The capitalist order is well past its prime. There can be no return to any 
period of full employment and the expansion of social provision associated 
with its past history. On the contrary, this provision is being withdrawn. The 
old ways of organising and fighting through the trade unions and political 
parties are effectively dead. And this will become more apparent as the 
structural crisis of capitalism intensifies in the course of the 21st century. 

The trade unions and political parties are working class organisations of 
the past. They have no future as capitalism's structural crisis worsens. Simply 
for working class people to survive in terms of basic human needs will mean 
the formation of a fundamentally new type of working class organisation. 

The governing bureaucracies of the trade unions are now chaining the 
working class - specifically its employed section - to the capitalist system. 
Those chains must be broken if the working class is to be free to take on 
and destroy the capitalist system. And, of course, to defeat the state power 
which defends it. The dead weight of tradition must be thrown off if any 
progress is to be made in terms of working class organisation. Social 
necessity is the driving force here. Not voluntarism. Not simply the will and 
good intentions of people. 

A daily dilemma is confronting the trade union elites. To oppose the 
existence of the capitalist system would eventually mean their own demise. 


Yet whilst not opposing this existence means a slow, lingering death by a 


a 


thousand cuts. They have sought to resolve this dilemma by continuing to 
use the old methods and ways of proceeding. But using these in a more 
limited fashion. The strike, or series of strikes, demonstrations, appealing to 
politicians, lobbying, and using the media, etc. These are methods which 
accept the existence of capitalism as a system. They were developed within 
this system. With the onrush of structural crisis, they will become more 
redundant than they already are. 

Such ways and methods of 'opposition' are really no opposition at all 
under these new conditions. The trade unions are being subjected to the 
powers of capitalism caught in its irreversible and deepening structural crisis. 
That is precisely why this dilemma is being addressed in this way by the 
trade union bureaucracies. It must mean more decline for the trade unions. 

The major problem which confronts working class people today is how 
to move forward in struggle against capital and its state when the old forms 
of organisation are becoming increasingly useless with each passing day. 
Central to this problem is the fact that the trade unions only 'represent' the 
employed section of the working class. But there are millions outside the 
trade unions who are 'non-employed’. Solutions in terms of organisation are 
required for the working class as a whole and not simply for its employed, 
salaried section. 

The social and economic conditions generated by the unfolding of 
capitalism's structural crisis are pushing the trade unions further into a 
‘bottleneck of history'. Within this confinement, they are 'stuck’, struggling 
to manoeuvre in their traditional role, and settling into a terminal slumber 
and irreversible state of decline. Trade unionism has been driven irreversibly 
into this cul-de-sac as a result of the impact of this developing structural 
crisis. They have ‘had their day’, so to speak. They are old, broken tools that 
no longer work. The social and technical conditions which enabled people 
to make bronze axes immediately made stone axes redundant. They became 


‘outmoded’. The use of bronze and iron in tools likewise brings in social and 
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technical changes, innovation and transformation. The 'Stone Age’ was 
replaced by the ‘Bronze’ and 'Iron Ages’. 

Throughout its long history, capitalism was able to get out of every 
downturn with an upswing. It used various methods including war to do 
this. Its repeating cyclical phases of boom and bust. Every boom was 
followed by a bust but the prospect was always there of a return to 
prosperity. Today things are different. Very different. Capitalism has entered 
its very own cul-de-sac. The 'dead end' of its history. An impasse. The final 
roadblock of its 500 year history. A road which ends in an immovable brick 
wall. This means one of two things for humanity. More descent into 
barbarism, destruction and annihilation, or revolution and socialism on a 
global scale. Structural crisis means the working class as a whole - trade 
unionised or not - must move forward to very different, socially broader 


types of organisation. We will discuss this in more detail later in the book. 


a3 


5. The Impact of Structural Crisis on Society and Nature 


After the economic crisis of the 1930s and the second world war, capitalism 
was able to expand further as a system. Its markets grew across the world, 
production and consumption picked up and the different states across the 
wotld increased their public revenues. This was all stimulated by the policy 
outcomes of the Bretton Woods agreement of 1944 and Keynesian-style 
economic policies. The inflationary expansion of the capitalist economy 
based on the financial stimulation resulting from money pumped into the 
economy by the state powers across the capitalist world. On this basis, 
public provision and services could be developed and expanded. Health, 
education, public housing, state employment, social services, investment in 
public infrastructure, etc, were all part of this upturn phase of capitalist 
growth. All this expansion was only made possible on the bloodied ground 
of the mass destruction of the previous crisis and war. This post-war phase 
was the final "boom! of capitalism's long period of cyclical crises. 

The entry of capitalism into its structural crisis has caused a shift in the 
approach of its governments and state towards public provision. 
Privatisation, cut backs and withdrawal of services are central to this policy 
for the age of structural crisis. The capitalist profiteers need to exploit every 
area possible. And this now includes the public services. ‘They are driven 
into these areas because of the 'throttling’ nature of the structural crisis of 
capitalism. Formerly all these services were run and subsidised by the state. 
Now many are run by private capitalist companies which operate on the 
basis of profit. It is this profit which comes first before providing any 
services. Profit before People. Not People before Profit. 

Capitalists only invest if they can make a profit. It does not matter what 
they are investing in. It could be literally anything. The capitalist state is now 
using public revenue to pay these private, profit-making companies to 


provide these services. These companies are more concerned about how 
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much profit they can make. The quality of service they are supposedly 
providing to people is a secondary consideration. 

The capitalist state now looks at healthcare provision on the basis of so- 
called 'cost/benefit' calculations. To do this, it employs a 'quango' 
organisation. Ironically, it is called the 'National Institute for Health and 
Care Excellence’. Abbreviated to NIHCE or just 'NICE'. Essentially, it 
decides whether or not sick or dying people's lives are worth prolonging. 
This is the deadly reality underneath all the waffle and blurb which it puts 
out. Is it 'worth' providing treatment for the sick and the dying? 

In America, millions of people are still not treated for curable illnesses 
because they cannot afford the cost of health insurance. If you cannot 
afford the astronomical and rising cost of health insurance in the United 
States, then you do not receive the latest treatments for life-threatening 
illnesses. In Britain, the state is refusing to pay for more effective treatments 
and medications for illnesses. Cheaper, less effective medications are being 
used instead of more expensive and more therapeutic methods of treatment. 
The use of inferior, cheaper treatments - where better but more expensive 
ones ate available - means an earlier and steeper decline and death. 

We are now in a situation where the capitalist state is counting the 
pennies as it looks at health and illness. A Scrooge mentality. It is not the 
needs of people which are being put first. Rather it is whether or not it is 
fiscally responsible’ to let people live or die. If a superior treatment is too 
expensive, and considered to be 'not beneficial enough’ for the price, then 
people will have to struggle on with older, inferior treatments. We know 
what the results are for people caught in these terrible situations. And, of 
course, the capitalist drug companies are not charities. They are in business 
to make a profit on the back of illness and suffering. So, no pay, no 
treatment. 

They all have their snouts in the trough. Companies which sell drugs, 


medications, equipment and materials, capitalist social and medical service 
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providers, building firms, consultancies, top management in the National 
Health Service. They are all 'taking their cut’ out of the money provided by 
the state for public health. Our money paid in taxes. The principle of profit 
and self-enrichment dominates and prevails over the needs of people. The 
basic attitude is : "We need to make a profit or no provision for you" or 
"Pay us the six-figure salary 'market rate’ for the job or we will go 
elsewhere". 

People talk about the NHS in Britain 'being in danger' of being 
privatised. Actually, private capitalists already own much of the basic 
infrastructure of hospitals, schools, health centres and other 'public facilities' 
across the country. Every year, they reap a very fat interest from the ‘public 
purse’ for having invested the capital to construct these facilities. Capitalist 
investments are underwritten by the state so these investments cannot be 
‘lost’. The financiers simply keep raking in the profits (‘interest on capital’). 
Meanwhile, the health service in Britain is in freefall and millions are ill and 
suffering. 

The NHS in Britain is, for all intents and purposes, a 'dead man 
walking’. Capitalism in structural crisis can no longer afford this luxury. It is 
not going to put people first. That would be a 'self denial’ on its part. Like a 
bloodsucker denying itself blood and therefore life. More than ten years ago, 
a right wing Tory MP, Chris Skidmore, published a text entitled _A New 


Beveridge : 70 Years on — refounding the 21st century welfare state. In it, he wrote... 


Over the next few decades, the current welfare state will become unsustainable. We need to 
come to terms with the fact that the universal welfare state is over : a radical refounding of 


the relationship between the individual and the state is necessary. 


From the horse's mouth, so to speak. And all very well for the likes of 
Skidmore and his friends in business and in the Tory Party. Today, in 2024, 


millions of people in Britain are seeking out that rare species known as 'the 
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NHS Dentist’. Millions are unable to locate this ‘unicorn’. They need dental 
treatment. They cannot afford to pay. But the penny-pinching capitalist state 
has effectively forced dentists away from doing NHS work. So millions are 
now suffering and many are now doing their own DIY dentistry. For 
example, pulling out their rotting teeth with pliers without anaesthetics, 
filline dental cavities which various concoctions like polyfilla and superglue 
and even making their own dentures. 

Social and health provision is being withdrawn by the state. Sometimes 
catastrophically as with dentistry and sometimes incrementally, bit by bit. All 
these measures arise out of the unfolding and worsening situation of 
capitalism caught in its worsening structural crisis. The lying, two-faced 
politicians of the capitalist order are peddling an outright lie when they state 
- with a breathtaking degree of certainty - that private capitalists running the 
public services will not affect the nature and quality of that provision. On 
the contrary, it will profoundly affect it. And more or less beyond 
recognition. Millions today are already experiencing this as a fact. 

The bloodhounds of capitalist profit now eye every area and sphere of 
society for capture and expansion. Nothing is excluded. Nothing is sacred. 
Except the drive for profit. And as capitalism's structural crisis worsens, this 
‘sacred principle of making profit at any cost to people and Nature must be 
multiplied many times over. With the most disturbing and devastating 
impact and consequences on Nature and the life of humanity. 

The capitalist state borrows money every year to pay for social 
provision. It pays this back out of revenue from taxation and the sale of 
state assets or, rather, any that remain which are worth selling. These sales, 
taxation and cuts in social provision are used to pay the lenders. State debt 
is, increasingly, becoming financed by the withdrawal of social provision in 
its various sectors as well as by taxation and sales of state-owned assets. 
Many state assets have been privatised into the hands of private capitalists 


since the first Thatcher government in 1979. As the availability of such 
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saleable assets dwindles, and growth and revenue fall, it means that the axe 
must increasingly be taken to public services. Capitalism's structural crisis 
means falling living standards, declining public services and housing, 
worsening wages and working conditions, cuts in welfare benefits and 
increased taxation on those who can least afford it. All this impacts the so- 
called 'working poor', of course, as well as the millions who ate 'non- 
employed’. 

People are paying for the inevitable debt and banking crises associated 
with the deepening of the structural crisis. The financial burdens are being 
placed on the shoulders of the working class and it is the capitalist state 
which is imposing these on its back. Nobody in the working class is exempt. 
Those in employment, the sick, homeless, pensioners, jobless, elderly, needy, 
vulnerable, students, self-employed, etc. Those in work today are only too 
aware that tomorrow they could be joining the dole queue with the long 
term, unemployed. 

The privatisation agenda has not gone away. And more is in the pipeline. 
This is how it must be for capitalism racked by structural crisis. Every 
activity is being placed under the microscope of capitalist investment. Can 
we make profit out of it? And if not, leave it to rot, to charities or unpaid 
do-gooders. State revenues to fund social provision are falling. Catastrophe 
awaits for millions. Many are descending into it or even in it already. An 
unfolding social calamity the likes of which humanity has never witnessed 
before in its entire history. The real source and cause behind this social 
calamity is capitalism caught irreversibly and terminally in its enduring and 
worsening structural crisis. 

If the trade unions are powerless in the face of this unfolding crisis, then 
consider the millions who are 'non-employed'. The unemployed are only a 
part of this category of the 'non-employed'. Many millions across the planet 
are in this social category. These millions are more or less ignored by the 


trade unions. They are barely bothered about their own members never 
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mind those outside of the trade unions. The position of the jobless, home 
carers, homeless, sick, etc, must deteriorate as capitalism's structural crisis 
deepens. Its intensification is turning out populations of the low-paid, 
paupers and beggars in both cities and rural areas. 

Britain remains a hugely indebted country. The major owners of UK 
debt are institutions such as insurance and pension funds and the banks, 
including the Bank of England. A large portion of the debt is loans from 
outside of Britain such as from China and the oil-exporting countries. Debts 
must be paid by the capitalist state to its wealthy lenders. For example, for 
the money borrowed in 2008 to prop up the tottering banking system. This 
means the downsizing of all social provision and selling off any remaining 
state assets. With a shift towards running public services on the basis of a 
capitalist business ethos. The good old days of expanding social provision 
are over and not coming back. 

In Britain, we now have the widespread phenomenon of the 'foodbank'. 
Millions are so poor - including those in work - that they have to resort to 
collecting free handouts of food. The 'soup kitchen’ has made a come back 
across the cities. Some businesses and food outlets refuse to donate to 
foodbanks and prefer to destroy food. Their profit mentality is that if they 
can't pay for it then they are not going to be given it for free. Regardless of 
the fact that millions on state welfare benefits and in low pay jobs are 
finding it increasingly difficult to 'heat and eat! at the same time. Paying the 
energy bill and feeding the family have become different sides of the same 
financial dilemma of millions of households. 

Many now face this dehumanising dilemma of having to feed their 
families or to keep them warm in winter at the same time. Some are both 
hungry and cold at the same time. In the towns and cities, we are witnessing 
the growing numbers of homeless and rootless people begging and sleeping 


in the doorways of buildings. Meanwhile, thousands of habitable properties 
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remain empty and unoccupied. Some are begging and sleeping in the 
doorways of these same buildings. 

The rate of profit is very important for capitalism. This rate is the ratio 
of the return on capital (profit) to the amount of capital invested. As 
capitalism's structural crisis unfolds, this rate has a tendency to approach 
zero. Expressed as a fraction, it gets smaller and smaller. This means that 
capital invested is gradually and increasingly not functioning as capital. The 
development of this structural crisis actually undermines the nature of 
capital itself. Capitalism increasingly finds it more and more difficult to be 
capitalist. 

Marx writes about this in Volume 3 of his work Capital. He shows that 
capitalist development creates the conditions for its own decline and fall. 
That it must, sooner or later, approach the end of its long, weary and painful 
road. Technical development reaches such an advanced stage that it starts to 
make capitalism itself untenable. This process is at the core of its structural 
crisis. The 'absolute limits! of the capitalist system are ‘activated’. Capitalism 
becomes more destructive as a global system. Both humanity and Nature are 
sacrificed on its high altar of profit and capitalist accumulation. 

In previous centuries, capitalism was a progressive system. In what 
sense? It broke up the feudal system in the Middle Ages. This created the 
conditions for a more advanced way of life for people. It advanced 
technology despite its destructive effects on Nature and people. Moreover, it 
created its own 'gravediggers', the working class, from the middle of the 
eighteenth century onwards. This itself was part of its progressive 
development. A price had to be paid for social progress. Today, any 
remnants of this socially progressive role have been left behind by the 
roadside of history with the entry of capitalism into its structural crisis. 

A system that was once progressive has turned into its opposite. It has 
become reactionary, backward, in terminal decay and degeneration. Over the 


centuries it developed from the medieval fairs and markets of the towns of 
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the Middle Ages to become a mighty world social and economic system. But 
this system has now reached its ‘absolute limits’. Its activity now as a system 
becomes more and more destructive of humanity and Nature as it struggles 
within the closed space of its structural crisis. No system can survive on this 
basis. It must be destroyed and replaced. Otherwise, it will continue on its 
destructive and barbaric course with all the terrible and horrific 
consequences for humanity and Nature. 

Today we are witnessing the rape, pillage and destruction of Nature 
across the globe. These increasingly destructive effects on Nature by 
capitalism arise directly out of its worsening structural crisis. And especially 
its catastrophic wastefulness and policy of disposability. Waste and disposal 
and the 'limited-use' engineered into products means that economic space is 
constantly being made for making more things for profit. The more waste, 
the more ‘economic space’, the more there is room for production for 
capitalist profit. 

New versions of perfectly adequate and serviceable products are 
continually being re-designed and re-presented for sale. This is to confer a 
fake obsolescence on the older versions. And this creates the 'economic 
space’ for more production and further waste in the service of capitalism. 
(Istvan Mészaros, Beyond Capital, Chapter 5, Section 5.2, p.170 ff.). This is 
encouraged daily by capitalism's marketing machine through its media. An 
insane repeating cycle of spend, discard and spend again. The landfill waste 
sites across the world are growing and filling. The oceans and waterways are 
full of ecologically disastrous materials, especially plastics. In Britain, the 
capitalist water companies are discharging thousands of tons of untreated 
raw human sewage into the rivers and seas. This is because they have put 
profits into the pockets of capitalist shareholders rather than invest in 
infrastructure and care for the natural environment. This is creating toxified 


and lifelless aquatic environments. Again, profit before people and Nature. 
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These practices are all part of capitalism's destruction of the world of 
Nature around us. 

Capitalism has created and encouraged a mass psychology of 'shopping’. 
A mania spurred on by advertisement. This feeds the alienating and 
ecologically-destructive ‘consumerist’ activity and mentality across the world. 
The social psychosis of a society based on commodity production and 
exchange. Credit has financed this 'consumerism’' in the service of this 
destruction, waste and 'throw away’ capitalist society. All this has a 
brutalizing and degrading effect on people. It impacts their psychology, their 
physical organism, their relations with each other and with Nature's creation. 

This capitalist logic extends to human beings. ‘The inhuman logic of 
people as disposable objects for exploitation. Every aspect of culture and 
human relationships becomes subject to this brutalization and degradation. 
The wonder and beauty of Nature's creation is under the scourge of a profit- 
driven daily destruction as capitalism's structural crisis widens and deepens. 
Everywhere we look, we see Nature's creation is being subjected to the most 
disturbing forms of destruction, barbarism, cruelty, torture, pillage and 
annihilation for profit and sadistic 'pleasure'’. Personal gratification, often in 
the most narcissistic and voyeuristic forms, has become the pre-occupation 
of the age at the expense of anything and everything. Gratuitous brutality, 
legalised cruelty and the most disturbing forms of sadism have become 
widespread. Intrinsic to this is the regarding of people and animals as mere 
objects for use, mere objects for exploitation to serve certain ends. All this 
has invaded every aspect of human life and relationships as a reflex of this 
age of capitalism in its final destructive phase of structural crisis. 

This structural crisis is the basis of all this widespread devastation and 
exploitation. Its relentless and uncontrollable destructive dynamic and drive 
for profit. This destruction becomes necessary for capitalism in its final 
global and ‘structural! phase. A nurturing and mutually beneficial 


relationship with Nature is the last thing capitalism wants. And certainly the 
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last thing it is capable of delivering. Capitalism's destruction, pollution and 
trashing of Nature destroys the physical basis for human existence on the 
planet. If we destroy what 'feeds' us then we 'starve'. 

Some say that it is possible to have a ‘green capitalism’. An eco-friendly 
capitalism. The Green Party in Britain advocates a 'responsible capitalism’. 
This is like reaching for the impossible. The 'Greens' consistently fail to 
address the root of the whole problem which is the actual existence of the 
capitalist system itself. The resulting conception is the fabulous 'greening of 
capitalism' which is as mythical as mermaids, unicorns and the fabled 
dogheads of the Middle Ages. A total fantasy. 

Side by side with its opposition to what capitalism is doing to the planet, 
the Green Party then, paradoxically, advocates a system based on 
‘responsible capitalism’. As if capitalism is capable of being 'responsible'. 
‘Responsible’ is not a word in its dictionary. It never has been and never will 
be. [ See, for example, Green Party, 'Capitalism should exist for the good of 
the people, not the other way round', Green Party (20 January 2012) 
https://www.greenparty.org.uk/news/capitalism-should-exist-for-the-good- 
of-the-people-not-the-other-way-around.html | 

A 'green, eco-friendly capitalism! is impossible. It never has been 
possible throughout its entire history. Now, with its unfolding structural 
crisis, this notion is a total delusion. Capitalism cannot deny its own inherent 
nature. Its drive for expansion, pillage of Nature and profit-seeking. It will 
not and cannot adopt practices which contradict this nature and mean 
restraint on a worldwide basis. Such a self-denial would be an act of suicide 
by capitalism. 

Capitalism is descending deeper into the rut of its structural crisis. It 
cannot get out of the hole which is it continuously digging. Capitalism sees 
‘restraint’ as 'crisis'. No matter how urgent the situation is for people and 
Nature. The destruction of Nature and people is meaningless for it when 


compared to its imperative to make profit and accumulate wealth on an ever 
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expanding scale. This is why a 'green capitalism! is an impossibility. It cannot 
be established. Even if it were remotely possible, it would not be 

sustainable. This, of course, does not invalidate all the current struggles and 
campaigns against climate change and ecological destruction. However, it 
places them within a context which simply cannot be ignored. 

The so-called 'COP' conferences have revealed the utter failure of 
globalised capitalism to address these questions. The latest decision of COP 
28 in 2023 shows the exact opposite. They simply wish to carry on 
regardless with an indefinite "transition away" from fossil fuels rather than a 
timed "phasing out". A total cop out. 

It is one thing to oppose the environmental carnage which capitalism is 
creating. However, it is quite something else to destroy the root cause. The 
actual existence of capitalism itself as a world system. To treat the symptoms 
of a disease is not to treat its cause. The symptoms are eliminated once the 
cause is identified and removed. The denial of climate change is simply a 
disguised or open defence of the capitalist order. 

Capitalism's structural crisis cannot be resolved within the existence of 
the capitalist system itself. Capitalism's destructiveness of Nature will 
increase as its structural crisis worsens. And, accordingly, there can be no 
future for humanity under capitalism. To create a future for itself, humanity 
must put an irreversible end to capitalism. This is why the question of 
revolutionary organisation is so important. 

A planned socialist system of production and distribution will be one 
which places humanity's relationship with Nature at the forefront of all 
actions and considerations in the course of human activity and planning. It 
will be worked and democratically controlled by a free association of 
producers with all the advances in science and technology at its disposal. 
Mote about this later. 

Climate changes have been taking place since the 'Industrial Revolution’ 


commenced in the 18th century in England. These changes are the result of 
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the continual and ruthless drive of capitalism to expand onto the world 
stage and amass more profit. This is central to capitalism as an unplanned 
and anarchic system as Marx noted many years ago. The rising levels of 
‘Greenhouse Gases' in the atmosphere and oceans are serving to alter 
climate. It is only since the beginning of the capitalist 'Industrial Revolution' 
that the concentrations of Carbon Dioxide and Methane have been 
consistently rising as a trend in the planet's atmosphere. Before that time, 
records indicate a relatively stable and more or less unchanging 
concentration. The structural crisis of capitalism is accelerating this problem. 

The whole question of climate change is now bound up with the 
existence of non-existence of capitalism as a world system. Capitalism is an 
unplanned, anarchic system where profit comes first at the expense of 
everything else. Socialism is a planned system of production. By 'Socialism' 
we do not mean the Soviet Union, China and the previous states of Eastern 
Europe. These were not socialist. In fact, they were incredibly destructive of 
Nature as systems. There are many examples of this from the Soviet era. 
Perhaps the most poignant is the destruction of the ecosystem of the Aral 
Sea. 

The terms 'planned' and 'Socialism' here in this text do not, therefore, 
refer to the bogus 'top-down’, dictatorial Stalinist systems of 'planning’ in the 
now defunct Soviet system and elsewhere. These were not socialist at all. 
They were tragic parodies of socialism which have brought the name of 
socialism into disrepute. 

Climate change and the disruption and destruction of the planet's 
ecosystems are not simply due to technological development. This is a 
misunderstanding. It is the way technology is structured and operated in 
order to service the needs of capitalism which is the fundamental and 
underlying reason for these changes and destruction. It is the manner in 


which technology is 'socially embedded". That is, it is the 'capitalist socio- 
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economic mode’ in which technology is engineered and utilized which is the 
real urgent problem that needs to be addressed. 

The damage being done to the natural environment and the fact that 
technology and production are controlled and operated by capitalism cannot 
be separated. This damage is not merely a technological problem. It is 
essentially a problem which arises directly out of the very existence of the 
capitalist system itself as it descends deeper into its terminal structural crisis. 

Science and technology alone cannot solve our problems. Both are 
socially embedded within the capitalist system. This 'primes' them for 
capitalism's drive for exploitation and profit. Of course, we must use science 
and technology to solve all our problems. However, this will only take place 
fully within a system that uses them for the needs of people and for the 
recovery and protection of Nature. 

The whole system of global capitalism must be eliminated and replaced 
with an ecologically sustainable system based on the common ownership 
and management of the Earth's resources. The priorities of society would be 
altered towards meeting the needs of Nature and humanity. These needs are 
inseparable from each other. Technology would be re-designed and re- 
engineered to actually nurture our relationship with Nature. Not to exploit, 
pollute and trash it. 

How technology is actually designed, engineered, used and for what 
purposes by society is crucial. This is the fundamental consideration at the 
core of ecological and climate questions. This is not to dismiss any 
destructive environmental consequences of the actual physical operation of 
technology itself. But in socialist society, as our knowledge advances, we will 
be able to re-design and re-engineer technology. We will then be able to plan 
our activities to eliminate or minimise those consequences which arise 
directly from the actual physical operation of technology used. For 
capitalism, this is not the first of its considerations. On the contrary, it is the 


least. Profit comes first. Profit is God. 
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The way capitalism is both designing and using its technology is doing 
enormous damage to Nature. Its technology is designed and operated for 
the profit of a tiny fraction of the population. Socialist humanity will alter 
this relationship. Technology will be designed and worked to meet human 
needs. And to prioritise the needs of Nature which is the basis of human life 
itself. Material technology will be radically altered so that its impact 
(‘footprint’) on Nature and the biology of the human organism is put at an 
absolute minimum. 

Ecological sustainability will be at the forefront of our relationship with 
Nature. And this principle will be structured into our innovations in all 
forms of technology. Under capitalism, design is geared firstly towards 
maximising profit. In the age of its structural crisis this can only mean a 
more destructive relationship with Nature. More pollution. More trashing. 
Mote extinction. More war. More barbarism. 

For a society where the guiding principle has shifted from profit to 
need, the movement from ‘polluting’ to 'pollution free’ would be a relatively 
simple transition to make. 'Clean Coal Technology’ is an example of this 
despite coal currently being a polluting fossil fuel. The fact that the 
atmosphere, land and oceans are concentrating Carbon Dioxide, other 
‘Greenhouse Gases', plastics and other pollutants is, perversely, a necessity 
for capitalism. Under capitalism, the clean up of production and technology 
would take such a massive bite out of its profits that it would make it 
unprofitable. Unfeasible. A pollution-free capitalism is simply not profitable. 
Even the 'recycling' and ‘landfill mining’ practiced today are only done if 
capitalists can make a profit. If they could not make a profit out of such 
activities, they would abandon them. 

Science and technology today could be used to clean up the planet and 
production. We already have this capability. But this would run counter to 
the requirements of capitalism and its mindless drive for profit and 


expansion. Science and technology are owned and run by the capitalist class 
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around the world. They can only be practiced, run and innovated on a wide 
social scale in the interests of profit and the accumulation of capitalist 
wealth. This must add to pollution and the degradation of Nature. Science is 
developed to enhance profit and growth under capitalism. This worsens 
pollution and degradation. It does not fix the problem or eliminate it. And 
nor will it be eliminated whilst capitalism continues to exist. Regardless of all 
the 'advances' in science and technology. 

The capitalist system must be utterly smashed and broken up across the 
world if these problems are to be resolved in the long run. To state that 
technology alone can eliminate all the ecological and climatic problems we 
are facing today is pure fantasy as long as capitalism continues. Or, as the 
socialist writer Istvan Mészaros said, 'is much worse than believing in 
witchcraft, for it......1gnores the devastating social embeddedness of present- 
day science and technology’. (Istvan Mészaros, Beyond Capital, p.877, Merlin 
Press) 
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6. What Sort of Organisation Do We Need to Move Against and 


Beyond Capitalism? 


We have seen how the trade unions are becoming increasingly more 
redundant and outmoded as capitalism's structural crisis intensifies. They are 
too conservative, defensive and remedial in nature. They are tied to past 
social and economic conditions which have disappeared. They are 
bureaucratically structured into a hierarchy with careerist leaderships on high 
salaries. This links them in with the whole structure of capitalism. The end 
of capitalism would, in the long term, mean the end of these trade union 
structures and the power and privileges associated with them. 

The working class needs more offensive organisations as capitalism's 
structural crisis deepens. Such organisations can only come about in struggle 
against capitalism and its state power. These organisations will have to be 
more 'pluralistic' than the trade unions which only 'represent' workers 
employed by capital or its state power. We need new coherent organisations 
which can voice and fight for the interests of the working class as a whole. 
Both its employed and non-employed sections. And also bring in different 
struggles and campaigns like environmentalists, for example, into their fold 
and activities. 

Such a mass movement can only arise out of the struggles of millions in 
the face of the social and environmental effects of capitalism's crisis. It will 
not and cannot be imposed 'from above' bureaucratically. Such a movement 
must be the outcome of the experience of millions. Separate struggles need 
to be brought together and integrated under the 'one roof’ of new 
organisation based in the working class as a whole. Integrated as struggles 
against the capital system and the state power that defends it. Each struggle 
is important and legitimate in itself but in combination with other struggles 


its power is multiplied as a result of mutual solidarity and support. 
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Pluralism does not mean separation and infighting. It means working 
together for the benefit of each and all. Pluralism has to take the form of a 
coherent organisation which articulates the interests of the working class as 
a whole. Not simply its employed section. Only in this way can capitalism 
and its defending state power be fought and defeated. 

The capitalist class across the world is very aware of its own interests. 
They all know that the common enemy is the working class and socialism. It 
does not matter which part of the world. The state powers across the world 
with their armies, police, prisons, bureaucracies, legal systems, etc, are 
powers which ultimately defend the capitalist system. In their part of the 
world or in other parts. For example, look at the international reach of 
America and the major European powers. They always rush to each other's 
defence in the face of uprisings, revolts and revolutions. 

Obviously, the working class needs new, special types of organisations 
to oppose such measures. These organisations must involve the 
participation of working class people generally. Not simply its employed 
section in and outside the trade unions. It is in the interests of the working 
class as a whole to put an end to the capitalist order. And these new bodies 
must be international organisations which bring the working class together 
across the world to fight and defeat the common capitalist enemy. People in 
different parts of the world supporting each other in other parts of the 
world. In their struggles against the capitalism of their area and its local state 
power. 

Capitalism will, increasingly, be unable to meet the most urgent 
demands and needs of people as its structural crisis deepens. This will and 
must inevitably bring millions into conflict with the capitalist order and its 
defending state power. And this will require the creation of a new type of 
broad-based, pluralistic, working class organisation which will be markedly 


different from the old, work-based trade unions. These new bodies will be 
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based in the working class as a whole. Unlike the trade unions which are 
based exclusively in those employed sections of the working class. 

Such a new type of movement will require an ‘organisational 
framework’. This will be necessary to maintain its coherence and solidarity 
through the participation of all. A mere loose alliance of campaigns and 
groups would not hold together. It would fall apart. A 'social union' would 
also be more adaptable and flexible in changing circumstances. Moreover, it 
would also be more likely to hold together in struggle against capital and its 
assaulting state power. Such an organisation would be mote likely to 
develop and pursue its aims and objectives which point beyond the capitalist 
order in the face of opposition from its state power. 

We need a movement that does not only oppose the social and 
environmental effects of capitalism's structural crisis. We must also develop 
it to put an end to capitalism itself. The disease must be cured if the 
symptoms ate to completely disappear. Trying to eliminate the symptoms 
whilst the underlying cause is still active will always, in the long run, be a 
fruitless exercise. Structural unemployment, ecological devastation, mass 
poverty, disease and starvation, war, etc, are symptoms of capitalism in its 
unfolding and terminal structural crisis. Such a crisis cannot be 'cured' within 
the bounds of capitalism. To do that, we must go against and beyond 
capitalism. To eliminate it for good. Irreversibly, so it cannot return. 

Pluralism must be the basis of the popular democracy of revolution. But 
it must also be the basis of the co-operation, autonomy and self- 
management that will be necessary for social transformation. When different 
and separated campaigns and movements are all brought together under the 
single roof of organisation, they all feed off and nourish each other. This 
strengthens each of them through support and co-operation. It creates a 
united movement in which 'the whole is greater than the sum of the parts’. 

All these different campaigns and movements against the effects of 


capitalism's crisis are therefore all opposing different aspects of one 
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singularity. This singularity is capitalism in structural crisis and all the 
manifestations which arise out of it. We therefore need a movement which 
can uproot this singularity and send it to its death. A movement that brings 
together all such campaigns and struggles into an overarching, sustainable, 
revolutionary organisation. One which is capable of putting an end to the 
capitalist order as a whole. 

Fach part of the movement must have a stake in the whole movement. 
And this whole movement must see each part as intrinsic to itself. This will 
only be achieved by an ongoing, developing, transparent and consensual 
popular democracy. One which is not imposed 'from outside’ or 'from 
above’ bureaucratically. Such 'bureaucratic imposition’ would be the direct 
opposite of the type of democracy we will need if we are going to succeed. 

A movement that is capable of putting an end to capitalism. And yet 
also one which is capable of constructing the new post-capitalist way of life 
on all levels, economic, social, cultural, political, etc. It is not simply 
capitalism's political control which must be broken. It is not simply its state 
power which must be overthrown and dissolved. We need to eradicate the 
total control of capital over economic and social life. This is why the new 
type of working class organisation needs to be able to carry through all of 
these vital functions. 

The new higher, socially-broader form of working class organisation 
must integrate all the struggles and campaigns. It must bring together in 
close relationship and unity, under 'one roof', all the diverse and separated 
struggles against the effects of capitalism's structural crisis on society and 
Nature. The new type of organisation makes all these different struggles 'its 
own'. And each struggle sees its own interests reflected in the movement of 
the whole organisation. This integration transforms the previously separated 
struggles whilst transforming the whole at the same time. Their mutual and 
supportive participation in struggle sustains and develops the dynamic of the 


whole organisation. In their separation and isolation from each other, they 
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remain ineffective against the powers of capitalism. They still see their goals 
as achievable within a system which is sinking deeper into structural crisis. 

The obvious example here is trade unionism. The trade union form of 
organisation has ‘had its day’. Despite the fact that millions of workers 
across the world are still members of trade unions. We need organisations 
which ate socially broader than trade unions. They need to be based in the 
working class as a whole and not only in its employed section. Likewise, 
compared to this new type of organisation, the "Workers Council’ of old also 
had a narrower social base, mainly in the trade unions. 

The organisation and operation of the new working class bodies will go 
beyond all the traditional lines of division within the working class. For 
example, between 'white' and 'blue collar’, manual and professional, men and 
women, industrial and service worker, local and migrant worker, 'productive' 
and 'unproductive’ labour, employed and unemployed, etc. The trade unions 
and workers councils were more limited in this respect. They were creatures 
of previous times in which they were born and developed. 

The deepening structural crisis of capitalism will be the 'motor' or 
‘engine’ for the birth and development of such a fundamentally different 
type of movement. It must have a broader social base in the working class as 
a whole. This would involve and embrace a wider and varying composition 
of social input and interests. It would also need to be flexible and open to 
change in both its structure and procedures as social conditions changed. 
That is, as new conditions and challenges presented the movement with new 
and emerging problems to address. For example, the organisation which 
defeats and dissolves the capitalist state power may be distinct from the 
organisation which proceeds to totally eliminate capital from the social 
landscape. The latter may be an altered outgrowth of the former. A product 
of its development according to changing social and political conditions. 
This is because here we would be presented with different tasks to carry 


through. Abolition of the capitalist state is one thing but totally passing 
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beyond capitalism and its basis in capital and commodity production is quite 
another. The tasks involved in eliminating capital from society will no doubt 
require more sustaining forms of organisation. 

The major capitalist state powers now dominant across the world must 
be eliminated by all means necessary. Without the completion of this 
fundamental task, there will be no 'open and unhindered horizon’ to carry 
through the mighty task of 're-structuring' the whole social landscape 
beyond capitalism globally. An organisation which can both start this 're- 
structuring’ in the presence of the capitalist state and, at the same time, 
mobilise for the defeat and dissolution of this state power is one which 
would present the greatest difficulty for capitalism and its state power. 

The new type of working class organisation must be structured and 
developed to minimise the social fragmentation and division within the 
working class itself. There are so many conflicts within the working class 
which are exploited by the capitalist class and its state power. The old ‘divide 
and rule' tactic. Hence, this function of organisation of 'de-fragmenting’ and 
bringing together different sections of the working class is critical for 
solidarity. It becomes necessary for its further development as a new class 


movement against capitalism. 
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7. Beyond Trade Unions and Towards the Formation of Social 


Unions 


The trade unions are hierarchical. They are structured 'vertically'. They have 
a pyramid-type structure with a controlling bureaucracy at the apex of the 
pyramid. At the very top are the general secretaries and their deputies on 
very fat, usually six-figure, salaries. Followed by the prospect of a generous 
pension pot at the end of their tenure and all the other perks which go with 
these positions. 

The question of who controls the trade unions is primarily a class 
question. What do we mean by this term 'class question’ ? Essentially, it 
means the following. Are the trade unions really controlled by the working 
class membership or are they controlled by the capitalist class and its state 
power? And, if the latter, how do they do this when clearly their 
membership of millions is working class? 

In order to understand the context and answer to this central question, 
we need to look at how the trade unions were formed and developed. The 
trade unions came into existence as radical, grassroots organisations in the 
capitalist factory system of Victorian England. They were made necessary so 
that workers in the factories could join together to oppose the exploitation 
of this system. Many gains were made such as the abolition of child labour 
and the 12 hour day followed by the 8 hour working day. Workers could see 
that they could only fight the capitalists and achieve their aims by combining 
together in struggle. 

The trade unions were formed and started to grow in a period of 
expansion for capitalism. Britain had its empire which was still growing in 
the 19th century. Wealth flowed into the country from the colonies. The 
colonial dominions were places of cheap labour, plentiful resources for 
exploitation and captive markets for the sale of the commodities produced 


by British capitalism. 
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The trade unions were not formed in a period of structural crisis. They 
were formed and increased their memberships as capitalism grew 
throughout its periodic cyclical crises. This context was important for the 
future structure and approach of trade unionism. All this incoming wealth 
from the colonies of empire created favourable conditions for the growth 
and consolidation of a privileged labour elite in Britain. Firstly, in the trade 
unions and then later in the Labour Party. 

The professional trade union leader emerged under these conditions. As 
the trade unions grew to memberships of millions and capitalism always 
returned to stability out of its periodic cyclical crises. The salaried official 
emerged with a comfortable lifestyle compared to the broad membership. 
Trade unions became structured hierarchically with salaried national and 
regional officials and local organisers who aspired to higher paid positions in 
the union. Becoming a trade union official was now a career choice with a 
good salary and pension. Clearly, as an organisation, the trade union was 
emerging as a pyramid-type structure with defined positions, offices and 
responsibilities. The trade unions were no longer the radical, grassroots 
organisations of old when they were founded. No longer the organisations 
of the Tolpuddle Martyrs and the Combination Acts. They had become 
bureaucratised structures of millions run by salaried and professional 
officials. They started to bed themselves in as established institutions of 
capitalist society. 

They tried to win a greater share of the wealth produced by workers for 
the capitalist class. However, they had become part of the whole capitalist 
system itself. They had evolved into institutions within capitalism which 
went on strike for gains for their memberships. Despite this, they had come 
to accept the existence of capitalism. Capitalism was there for good. Or at 
least for the foreseeable future. We just had to try to make things better for 
workers within its general social terms and conditions. This was the effective 


transfer of political control to the capitalist class and its state power. 
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Capitalist politicians had the salaried trade union professionals ‘over a 
barrel’. They knew that their high salaries and comfortable lifestyles came to 
depend on the continuing existence of capitalism. And that it was not in the 
interests of the trade union leaderships to fight to put an end to capitalism. 
Their interests depended on its continuation. 

Christianity, likewise, started out as a radical movement opposing the 
Roman state. But it arrived at its 'Constantine’ moment at the start of the 
Ath century when it was adopted as the state religion. It became integrated 
into the Roman state. Before the end of the 19th century, the trade unions 
in Britain had already arrived at their ‘Constantine’ moment. Formally, the 
trade unions were still controlled by their members. They could vote in 
ballots and elect trade union leaders. However, substantially, in reality, they 
became integrated into the capitalist order. They became controlled by the 
ruling capitalist state power. This state only accepted the trade unions on its 
own terms. And all the legislation directed against the trade unions over the 
last 40 years has simply formalised these limitations in law. 

So who really controls the trade unions? Not its members. The capitalist 
state controls the trade unions through its 'agents' in the trade union 
bureaucracy. This is why Marxists refer to this question of control in the 
trade unions as a class question. It is not simply a formal matter. 'Class 
questions' are substantial questions. They determine the political outlook, 
orientation and actions of the trade unions and political parties. 

We can now see how the elites which govern the trade union movement 
would not wish to see the end of capitalism. It would mean the end of their 
privileged positions within the capitalist order. Who needs socialism on a 
six-figure salary? Especially when socialism would remove those privileges. 
Indeed socialism, in the long run, would create social conditions which 
would render trade unions themselves absolutely unnecessary and 


redundant. In fact, as a prosperous trade union leader, rather than fighting 
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to put an end to capitalism, you would do everything within your power to 
prop it up and preserve it. 

When workers in trade unions fall out with their leaderships, they are 
also coming into an indirect collision with capitalism and its state power. 
Trade union leaders may have 'sold out' a strike, refused to mobilise workers 
in struggle against an employer or accepted a pay deal against the wishes of 
members. If you have an argument with the agent of your landlord, you are 
also having an argument with your landlord. The landlord is not there on 
the doorstep of your home. However, his evil black shadow looms over it 
like a hidden, threatening and menacing presence in the form of his agent. 

The worsening of capitalism's structural crisis will send this type of trade 
unionism deeper into 'the swamp'. And push it deeper into the quicksands 
of history towards its death. Trade unionism will have to transform itself or 
it will disappear in all but name. Some are saying that it is already well on the 
way to its funeral. For transformation, trade unionism must move forward 
towards a more broad-based movement. This new movement must be 
rooted in the working class as a whole and not simply in its employed 
section. 

This new type of unionism - Social Unionism - would fight for the 
interests of the working class both inside and outside the workplace. Gone 
would be the separation of these two sides. There would be no 'inside' and 
‘outside! separate from each other. It would integrate trade union functions 
with the struggles of working class people outside the workplace. This wider 
working class base would expand the struggle against capital and its state 
power onto a broader social front. Trade unionism would become the 
workplace-based aspect of the wider Social Unions. Different sides of the 
struggle against capitalism would be unified within the work of the Social 
Unions. Both inside and outside the workplace in which each side would 
offer mutual support and solidarity to the other side. This would break 


down the barriers between ‘workplace’ and ‘outside’. 
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The Social Union would be formed as a coherent unity whilst 
maintaining the pluralism of its constituent and participating parts. But the 
trade unions in their present hierarchical and bureaucratic form and 
structure have had their day. The continued unfolding of capitalism's 
structural crisis will make this more obvious. If they continue to act 
'selfishly' and independently of the interests of the working class as a whole, 
then they will continue to sink. These ways are the ways of the past. 

The development of capitalism's crisis has effectively funnelled trade 
unionism into a cul-de-sac, a dead-end where it is decaying and sinking 
further. Breaking out of this impasse will only be possible if it moves 
towards a broader form of unionism, Social Unions. ‘Representative! 
organisation must be replaced with 'delegational' organisation. An open, 
transparent, democracy in which elected delegates can be readily recalled, 
held accountable, dismissed and replaced. The present state of affairs of 
having officials elected once in a blue moon, or even appointed for life on 
six-figure salaries and fat pensions, must end. 

Trade unionism will face sharper internal conflicts as the structural crisis 
worsens. Why? Because workers cannot fight the social effects of this 
worsening crisis with both hands tied behind their backs. And this is what 
the current trade unions are effectively doing. Tying workers hands in the 
face of this deepening crisis. If workers vegetate politically within these old 
structures and ways, then their conditions of existence can only deteriorate 
further. This is the demand which the maturation of capitalist structural 
crisis places on working class organisation : revolutionise or die. 

The working class is the only social class which can put an irreversible 
end to capitalism. There is no other. The trade union and Labour Party 
leaderships have always sought to accommodate the working class to 
capitalism. This accommodation is effectively a form of surrender and 


capitulation. Either the trade unionised working class will resign itself to this 
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state of affairs or it will begin to ‘untie its hands', no matter how difficult 
that is going to be. 

In terms of structure, procedure and outlook, we need to ask what has 
fundamentally changed within the trade unions since Rosa Luxemburg 


wrote.... 


The spectahzation of professional activity as trade-union leaders, as well as the naturally 
restricted horizon which is bound up with disconnected economic struggles in a peaceful 
period, leads only too easily, amongst trade-union officials, to bureaucratism and a certain 
narrowness of outlook.... There is first of all the overvaluation of the organization, which 
from a means has gradually been changed into an end in itself, a precious thing, to which 
the interests of the struggles should be subordinated. From this also comes that openly 
admitted need for peace which shrinks from great risks and presumed dangers to the 
stability of the trade unions, and further, the overvaluation of the trade-union method of 


struggle itself, its prospects and its successes. 


[Rosa Luxemburg, 'Te Mass Strike, the Political Party, and the Trade Unions’. In 
The Essential Rosa Luxemburg, edited by Helen Scott, pp. 105-182 (Chicago : 
Haymarket Books, 2008), p. 177.] 


A movement unaware that it has outlived its usefulness is a movement 
in irreversible decline. It leaves the working class without a rudder and a 
compass in a dangerously drifting ship. Such a movement is sinking into the 
quicksands of history without any awareness of the need to make its way out 
of the swamp and go forward to a fundamentally new type of organisation. 
One that is suited to the demands of the times and not wallowing in the 
nostalgia and dead-end methods of the past. 

The political 'ideal’ and 'default' position of the trade union governors is 
a reformable capitalism but not a world beyond capitalism. The latter would 


mean the end of their very comfortable lifestyle. The political position of a 
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reformable capitalism in favour of the working class was always, in essence, 
bogus. Today, the onrush of capitalism's structural crisis makes this position 
totally untenable. In fact, past social reforms are now being liquidated as this 
crisis deepens. Every area is being put out for sale and profit. For 
privatisation and into the hands of capitalist moneygrubbers. 

The only way to fully oppose capitalism today is to come together and 
organize collectively as a class. And not simply as one narrow, workplace- 
based section of it. Trade Unionism in isolation and by itself is inadequate 
for this task. This implies the need to work towards the formation of a 
fundamentally new type of organisation which is based in the working class 
as a whole. And not simply in a social base of workers in employment. This 
is the essential meaning of the Social Union. 

Trade unions can only 'represent' the interests of those in work. And, of 
course, many workers are not members of trade unions. Their social base is 
therefore too narrow to fight for the interests of the working class as a 
whole. The Social Unions will bring together working class people on the 
basis of their common social interests, that is, their c/ass interests. The trade 
unions are incapable of doing this. The Social Union will be formed to 
overcome these divisions in the working class. To 'defragment' the working 
class in terms of its political organisation. The struggle for these Social 
Unions could take place both within and outside the trade unions. Such a 
movement would be opposed by both the capitalist state and by the trade 
union bureaucracies. 

Social Unions would organise the struggle against capitalism and its state 
power. They would take on powers to re-organise society on new socialist 
foundations. To develop measures to defend this re-structuring and re- 
organisation in all areas of the social landscape. They would develop new 
strategies and tactics of struggle to fulfil these tasks. Such as permanent 
occupation and the communal seizing of assets, services, land, etc. Their 


fundamental operating principle would be 'against and beyond the capitalist 
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order’. Conflict with the capitalist state would become inevitable, sooner or 
later. This would be a struggle to defeat this state power, to break it up and 
dissolve it. This would turn into an international struggle for the complete 
elimination of the major capitalist states across the world. Only after their 
dissolution would the social horizon fully open up for a complete and 
unhindered social transformation on a global basis. Beyond the age of 
capital and its state powers. 

The Social Union would become the new generalised form of working 
class organisation replacing the older generalised trade union form. It would 
be capable of switching between 'defence' and 'attack’ modes depending on 
the social conditions confronting it in the struggle against capitalism and its 
state power. To defend itself against assaults by the capitalist state whilst 
also being capable of launching broad offensives against it. 

The more diverse and richer social composition of the Social Unions 
would make their social and political perspectives both wider and more 
detailed. In comparison, those of trade unionism would be narrow and 
limited. The Social Unions would embrace perspectives against capitalism's 
social, natural and environmental devastation and destruction. To win the 
future we have to fight to preserve the presently existent natural and social 
basis of that future society. As capitalism's structural crisis deepens and 
intensifies, the social need for such a new type of unionism will increasingly 
assert itself. 

The new movement will only hold together and succeed in its aims if it 
is not structured like the present trade unions or political parties. They are 
‘vertically' and bureaucratically structured. The new movement of Social 
Unions must be structured ‘horizontally’, democratically through delegation, 
and through a majority consensus. All those elected to positions of 
responsibility would be subject to immediate recall, accountability and 
dismissal on the basis of the popular democracy of the Social Union. A 


bureaucratically-centralised, pyramid-type structure would fail. In the 


82 


structure of the Social Union, the 'centre’ would be fofally subservient to the 
democracy of the organization as a whole and not vice versa. The 
democratically elected 'centre' would be the delegated 'servant' — not the governing 'master' 
— of the whole social union. Structures and measures would be put in place to 
prevent the Social Union from becoming usurped by bureaucracy. To stop it 
becoming a 'top down' organisation as we have seen in the past with other 
working class organisations. 

The fundamental principles of organization and internal procedure 
would have to be delegation, democracy and accountability. Within this 
context, to 'delegate’ would mean giving responsibility and authority to a 
subordinate of the Social Union. It would not be like appointing or electing a 
trade union official or General Secretary of a trade union. 

The delegation we speak of here is something totally different. Indeed, 
the complete opposite. It would mean that those who are delegated to the 
positions of highest responsibility in the social union movement are those 
who would be most subordinate and most accountable in their work. The 
authority and decisions of the Social Union as a whole must always stand 
higher than the decisions of any delegate. Any disputes are therefore 
ultimately decided by the democracy of the Social Union as a whole which 
would stand supreme. The present trade union system where officials are 
elected or appointed to permanent positions and sit enthroned until 
pensioned off would not be followed. All elected delegates would be subject 
to recall, accountability and dismissal at any time. The emphasis would be to 
safeguard against the rise and imposition of bureaucracy. Such an imposition 
would mean power being taken and concentrated in the hands of individuals 
ot groups who cannot be shifted out of their positions. This would flout the 
open, transparent and popular democracy of the Social Union. This must be 
avoided at all costs. 

The Social Unions would address both immediate everyday concerns 


and struggles and the long term aims of the movement. The Social Unions 
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must address both and not one at the expense of the other. Ultimately, as 
capitalism's structural crisis worsens, the only solution is to put an 
irreversible end to the capitalist order on a world scale. Inevitably, this must 
mean the dismantling and dissolving of all those national state powers and 
international agencies which defend the capitalist order as a global system of 


interconnected and interdependent capitalist state powers. 
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8. The Social Unions Against Capitalism and its State Power 


The mote the structural crisis of capitalism deepens, widens, intensifies, 
becomes more generalised, the more will it draw more and more people into 
struggle against capitalism and its state power. And the louder will be the 
demands for new types of organisation to conduct this struggle to put an 
end to the capitalist order. The growing intensification of the structural 
crisis of capitalism can only mean an increasing and unprecedented degree 
of destruction of the natural and cultural conditions of human existence 
itself. This unfolding crisis is affecting every aspect of human life on the 
planet and destructively impacting Nature as a whole. 

This worsening structural crisis represents capitalism's final phase of 
development. We will only end this crisis by going beyond capitalism. To 
replace a society founded on capital, private property and private profit with 
one founded on social ownership. A society based on the identification, 
cultivation and refinement of human needs. Inseparable from this is putting 
the needs and welfare of Nature at the forefront of human activities. Nature 
is the material basis of human existence on the planet. Without developing a 
sustainable and nurturing relationship with Nature, humanity is doomed. 

Capitalism has moved from a lengthy era of cyclical, "boom and bust' 
phases towards an all-embracing, global structural crisis. This crisis must 
intensify. We have seen the terrible destruction which the capitalist powers 
have unleashed across the world in 2023 and 2024. The most salient to date 
has been the genocidal war of the Israeli state on the Palestinian people 
backed by the major western capitalist powers and their media. But this will 
be nothing compared to the horrors to come as the structural crisis worsens 
and manifests itself in diverse ways across the world. 

The central pillars of the capitalist state are its state bureaucracy, its 
police and armed forces, judiciary and prisons. These are all supported by 


the capitalist broadcasting and print media. Frederick Engels referred to its 
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police and armed forces as its 'armed bodies of men’. This state power is a 
violent power. It exists to defend the capitalist order. It will readily use 
violence and oppression to do this. This power must be defeated and 
disbanded by the organised working class if we are to progress irreversibly 
beyond capitalism as a world system. By peaceful means if possible. By 
revolutionary war if necessary. 

A peaceful transition will mean the capitalist state does not deploy its 
armed forces against the forces of revolution. What happens if it does? It 
can only mean, necessarily, a revolutionary war against this state power. 
Only with the elimination of the capitalist state will it be possible to clear 
and open up the social horizon for the complete re-organisation and re- 
structuring of society beyond capitalism. 

The capitalist broadcasting and print media, and today increasingly the 
capitalist domination of the internet, play a pivotal role in pushing the 
ideology that there is no alternative to capitalism. ‘Capitalism will last 
forever' is the message pushed every day by its outlets. Put up with it, live or 
die with it, but don't get any mad, crazy or ‘extremist’ notions that people 
can create anything better. Capitalism is the eternal, natural way of life. This 
is the propagandist message of its media ideologists and chatterers. 
"Bourgeois Man’ is the "Natural Man’. This is what thousands of years of 
human history has all been for. Capitalism is the 'end of history'. The only 
possible and conceivable way of life for humanity. You are an ‘extremist’, or 
‘terrorist’, or belong in a psychiatric hospital if you think otherwise. This is 
the basic message pushed by the capitalist media. 

This media is unswervingly loyal to the capitalist order. Its reflex 
response is always to defend capitalism and its state power. It is an 
indispensable part of this order. It does not only act as a mouthpiece for this 
system. This media also has the very important function of cultivating and 


imposing the wretched morality of a system in terminal decline. And, as 


86 


Leon Trotsky observed, in the class struggle between the working class and 


the capitalist class and its state... 


morality is one of the ideological functions in this struggle. The ruling class forces its ends 
upon society and habituates it to considering all those means which contradict its ends as 
immoral. That is the chief function of official morality. It pursues the idea of the 'greatest 
possible happiness' not for the majority but for a small and ever diminishing minority. 
Such a regime could not have endured for even a week through force alone. It needs the 
cement Of MOVALILY....1.404. morality more than any other form of ideology has a class 


character. 


[ Leon Trotsky, Theer Morals and Ours. (Pathfinder, New York, 1979) pp 20- 
21] 


Ultimately, this defending capitalist morality can only mean the 
justification of oppression and exploitation. And the death and destruction 
with which the continuation of capitalist rule must always be associated. The 
capitalist media is the central ideological support for this moral justification. 
The capitalist media is the chief apologist for capitalist exploitation. This will 
and must continue. Even as capitalism in structural crisis systematically 
descends into the most disturbing forms of pillage, destruction and 
barbarism. Today, in 2023 and 2024, we can see the complicit role of the 
broadcasting media in Europe and America as the Zionist Israeli state power 
subjects a whole people, the Palestinian people, to genocide and ethnic 
cleansing. 

The defenders of capitalism push ideologies which support capitalism as 
a system based on private property. They want everybody to think that 
capitalism is an absolute, eternal system that cannot be replaced. The role of 
‘official morality’ is fundamental to this work. They push the fiction that 


capitalism is inherent in ‘human nature’ and that putting an end to it is going 
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against this so-called ‘human nature’. The capitalist media acts as the main 
ideologist of this system. To work to keep it 'cemented' together in one big 
ugly, grotesque piece. 

For the socialist, capitalism is immoral at its very core. So everything 
that grows out of this core is poisoned with the immorality of capitalism as a 
system. Unless, of course, it develops in opposition to the very existence of 
capitalism. The capitalist order is founded on exploitation, inequality and 
injustice. It is supremely moral to put an end to its wretched existence by 
whatever means are necessary. If these means put an end to capitalism then 
as means they are as moral as their ends and outcome. The means and ends 
share the same status in terms of their social morality. The supreme morality 
is to work to put an end to capitalism on Earth. And this regardless of what 
measures will be required to achieve this mighty task. Any form of morality 
which serves to prop up the capitalist order is, accordingly, supremely 
immoral. The capitalist media defends this immoral system on a daily basis. 
This means they are as immoral as the system which they defend. 
Accordingly, they deserve to share the same fate. 

The unfolding of the structural crisis of capitalism makes necessary the 
formation of Social Unions. This crisis would bring the Social Unions into 
increasing and more intense forms of confrontation and conflict with the 
capitalist state. A defensive posture would be inadequate. Increasingly, an 
offensive posture would need to be adopted if the aims of the Social Unions 
were to be realised. It would be the deepening and intensifying structural 
crisis of capitalism which would drive this conflict. And drive the 
momentum of the Social Unions towards taking economic, social and 
political control into their own hands. That is, to re-organise and re- 
structure society beyond capitalism. 

There would be a struggle to control the social landscape by the Social 
Unions in the presence of the capitalist state. This would accelerate and 


sharpen the conflict with this state power. It would and must put the 
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dissolution of this state power on the agenda of the Social Unions. 
"Imperative need’ (Marx) would drive the dynamics of this struggle. Not 
political voluntarism, not simply the political will and good intentions of 
people. 

The elimination of the capitalist state does not necessarily take place 
prior to the start of the re-structuring of society. Although, of course, this 
cannot be discounted. This re-structuring process may actually begin in the 
presence of the forces of the capitalist state and then bring on the conflict 
with it. In the course of this struggle new offensive strategies and tactics - as 
well as the more militant application of old ones - would need to be 
developed to defeat capital and its state power. This would serve to develop 
and strengthen the Social Unions in their activity in order to deal with 
changing circumstances and counter-offensives by the capitalist state. 

The basic aim of the Social Unions would be to defeat capitalism on its 
own ground by controlling the social landscape and re-structuring society 
beyond capitalism. To do this without further hindrance, they must defeat 
and disband the whole structure and domination of the capitalist state 
power. Only by doing this would the social horizon fully open up to 
complete this mighty process of revolutionary change. 

The Social Union therefore functions as a 'singularity’. It both struggles 
to transform the social basis of human life whilst also fighting to defeat the 
state power which defends capitalism. It moves and develops as a unity of 
different but co-ordinated activities and functions to re-organise society 
beyond capitalism. ‘Singularity’ is a category used here to describe structure 
and organisation. The Social Union as a close and intimate unity of different 
functions and activities. Not in their separation but in their unity and 
coherence. A phalanx of different activities. Its unity is just as vital as the 
diversity of its functions and activities. 'Singularity' describes the essential 


nature of the Social Union as an existent, evolving formation. 
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The fundamental question to be raised in the heat of struggle : who 
rules? The working class through its Social Unions or the state power which 
defends the crisis-ridden and dying capitalist system? This state power must 
be irreversibly defeated in the most economically and politically significant 
parts of the world. Onlt then would the global horizon fully open up for a 
re-structuring of society beyond capitalism on a world scale. 

A peaceful transition to the new socialist way of life - if the capitalist 
state surrenders without violence - would always be preferable and desirable. 
However, wat would be necessary if this state power violently refuses to 
submit. If a peaceful strategy fails, as a result of the violent resistance of the 
capitalist state, then it would leave us no other alternative but to prosecute a 
revolutionary war. A wart which defeats and disbands this state power by 
force of arms. 

Trade unions in the pre-structural phases of capitalism's crisis were not 
directed against capitalism itself. They were essentially working class 
organisations for the re-distribution of the wealth produced and the revenue 
deployed in the workplace. They were simply means for workers to get a 
bigger share of the wealth which they themselves had produced by their 
own labours and efforts. The Social Unions will be totally different types of 
organisation. They will be the outcome of working class struggles against 
capitalism and its state power as the structural crisis of capitalism matures. 

The 'yardsticks' used to measure the effectiveness of the trade unions 
will not be applicable to and suitable for the aims of the Social Unions. 
Different 'yardsticks' for different stages of capitalism's crisis and the 
different tasks confronting the working class. The Social Unions will come 
into being to put a final end to capitalism. And not simply to get a bigger 
slice of the cake. It's the whole cake which is up for grabs here. Not simply 
its re-division. Does capitalism continue in its unfolding destructive crisis or 


will it be put on the guillotine of human history? 
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Structural crisis means that capitalism cannot return to any form of 
‘equilibrium’ as it always did in its long phase of repeating cyclical crises. It 
can no longer re-capture these periods of 'boom and bust’, of re-expansion 
and growth. It is past this age now that it has reached its limits. It has 
arrived at its impassable barriers as a world system. 

The class struggles to come will be more violent as a result of this 
structural crisis which is progressively 'throttling’ the capitalist order. This 
crisis is squeezing the lifeblood out of capitalism. And this means the 
capitalist state must become more authoritarian and violent as it senses its 
ground, its social and economic basis, shifting and collapsing underneath it. 
We already have a harbinger of this authoritarian approach in the sinister 
government campaign against so-called "extremism" in Britain today in 
2024. More draconian measures will follow. 

We cannot view capitalism's unfolding structural crisis in the same way 
we viewed its cyclical crises. These are very different phases of crisis. As 
different as chalk and cheese. This would be about as useful as using copper 
wiring for computers which have been designed to use fibre optic cables. 
Accordingly, the necessary organisational response of the working class to 
structural crisis will and must be radically different from the responses to 
capitalism's previous 'cyclical’ phases. 

To address and counter state violence and move forward against 
capitalism, the Social Unions must grow organically out of the daily life of 
the working class. Like a forest which is deeply rooted and anchored in its 
soil. Their social basis and their activity must be as seamless as is possible in 
order to guarantee victory over capital and its state power. This did not 
happen in the Stalinist system in Russia after the degeneration of the 
October Revolution of 1917. Power was imposed bureaucratically and 
dictatorially from the top downwards. Stalinism was not "built in’ to the 
Russian Revolution after 1917. However, technical backwardness and 


changing conditions in Russia and globally favoured its rise. Just as 
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conditions in France and Europe favoured the reaction of Thermidor and 
the creation of the Directorate after Robespierre and the Jacobins in 1794. 

Bureaucratisation and Stalin were a real possibility under such conditions 
and Lenin knew this. The conditions unfolding after 1917 favoured the rise 
of the bureaucracy and the rule Stalin's dictatorship over the working class. 
The conditions for Stalin were emerging and assembling long before 1924. 
Before Lenin's death, before the 'New Economic Policy' and before 
‘socialism in one country’. We must remember that conditions were material 
and historical. And these informed the evolution and degeneration of the 
Russian Revolution. 

In the Social Unions, power must flow from their total activity towards a 
delegated centre. This ‘centre’ must be democratically accountable to the 
whole union. A 'centre' which can be removed and replaced by means of the 
ongoing democracy of the Social Unions. The very concept of 'top' and 
"bottom! must be put to one side in practice. And be replaced with the 
relationship between the ‘union’ and the 'delegated'’. 

The basic problem is not simply breaking the power of the capitalist 
state. That is, dissolving this state as a structure and dispossessing the 
capitalist owners. This has been done before in different parts of the world. 
No, it is significantly more than just that. An ongoing, unfolding and root- 
and-branch transformation and re-structuring of economy and society must 
be carried through. Capitalism is based on what Marx calls 'commodity 
production’ and ‘capital as a social relationship of production’. These must 
be uprooted and eliminated from the whole social landscape. Thrown into 
the abyss of human history never to return. This will be the mighty task of 
the Social Unions and their successor organisations. 

The production of commodities for sale would be gradually replaced by 
the production of items for human use. "Exchange Value’ would be replaced 
by 'Use Value’ as the ruling principle in production and distribution. 


Eventually the need for money would disappear because production and 
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distribution would take place to meet human needs only. The exchange of 
commodities using money as the medium of exchange - something which 
has existed for thousands of years - would die out. As a consequence, the 

whole market system would disappear from the Earth. 

Socialism means the end of commodity production, exchange and the 
market system as a whole. Capital as money invested to return a profit will 
become a thing of the past. Where exchange has ceased to exist there is no 
need for money. This leaves no breathing space for capital itself. Capital and 
money cannot exist in the total absence of commodity production where a 
commodity is an item exchanged for money or for another commodity 
through the medium of money. This was the case in the communes of 
prehistory before the rise of exchange and can be so again. In these 
communes there were neither commodities and capital nor money. A return 
to a world without exchange but at a higher stage of social development. 

When what society produces belongs to society as a whole - and 
therefore to no individual or group or class of individuals or to the state - 
then wealth ceases to appear as the alien property of others. Whilst state 
power continues to exist, wealth will still present as ‘other’. It will still not 
appear as both 'mine and thine’. And this means the continuation of 
alienation. As long as wealth continues to confront people as 'state 
property’, this itself will and must show that society has still not become 
fully disentangled from the capitalist past. The mere existence of the state 
indicates that humanity is still struggling to free itself from this legacy of 
capitalism. 

Revolution is the forceful dispossession of one class by another. It is the 
imposition of the rule of the revolutionary class over the former ruling class 
and its agencies. This takes place by all those means which the organisations 
of the revolutionary class consider possible, necessary and expedient. In all 
probability, there will be violent and tenacious resistance from the capitalist 


class and its state power to such a revolutionary movement of millions. Such 
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a period of transition will be stormy and turbulent. Socialists are actually 
fighting to create a world without war, class division, state powers and 
violence. But war will probably be necessary to put an irreversible end to 
capitalism. Why? Because the capitalist state is unlikely to surrender without 
a fight. It will not hand over its arms peacefully without a fight to preserve 
the social and economic basis of its own existence. And that basis is 
capitalism. It is most likely to put up a tenacious political and military 
resistance to revolutionary change. This is the default assumption we, the 
organised working class, must make in the struggles to come. Whilst not 
absolutely excluding the possibility of a peaceful transition to the new 
society, history and experience teaches us that revolutionary war would be 
highly likely to make this transition. 

The world we are fighting to create will have no resemblance to the 
world of capitalism today. Accordingly, the means which we will have to use 
in order to bring this new world into existence will have no place in it. The 
methods of the revolutionary and the soldier will not be needed in a world 
which has already been born out of strife. A world which has passed beyond 
the old world and is evolving as the 'true realm of freedom' of classless and 
stateless humanity. 

In order to make the transition from capitalism to this new communal 
way of human life, people will have to engage in activities which are not 
(and can never be) those of the men and women of this new society. The 
people of this revolutionary transition period cannot miraculously furnish 
themselves with the consciousness, affectations, ‘human culture’ and 
sensibilities of the people of the later realm. They can only proceed on the 
basis of the inherited conditions and legacies of capitalist society as they 
struggle to put an irreversible end to it. Only when capitalism - and all those 
state and global powers which defend it - has been irreversibly eliminated 
from the world's social landscape, will humanity be able to commence and 


finalise the process of 'turning swords into ploughshares’. For the simple 
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reason that 'swords' will no longer be required by people in their relations 
with each other whereas 'ploughshares' will. 

The capitalist state presents us no choice if it uses military force against 
us. Or rather a choice between total submission to it or the total 
mobilisation for war against that state power. To eliminate it irreversibly or 
to accept its rule over society. 'By means of revolutionary war' would be 
forced upon us by the oppression and violence of the capitalist state if it 
refuses to submit peacefully. And the latter is the most likely scenario. 

In the initial stages of the struggle, the capitalist state holds the high 
ground. The revolutionary class and its organisations and methods of 
struggle are conditioned by this fact. In order to rise and topple the capitalist 
state from this high ground, the working class as revolutionary class will 
have to use all and any necessary methods, strategies and tactics to do so. 
Revolutionary organisation itself is not its own end. It is not an end in itself. 
It is merely a transient means, an active and changeable instrument, for 
putting an end to capitalism and creating the new society. The root impulse 
and inner vitality of revolutionary organisation is 'external' to itself. It is 
located outside of itself within the worsening conditions of the unfolding 
structural crisis of capitalism. The development of this crisis is continually 
reflected in the changing relationships, struggles and conflicts within 
revolutionary organisation. And, more critically, in the orientation and 
response of revolutionary organisation to this developing structural crisis 
and the activities of the capitalist state power. 

The organisations of revolution need to be highly flexible in every aspect 
of their activity. In terms of organisation, their structure, their methods, 
strategy and tactics. Flexibility and adaptability in the total means to put an 
end to capitalism. It is politically foolish and artless to think otherwise. As 
soon as we start turning all this into dogma and scripture, that is when the 
chains and fetters will start to be clamped on revolution. What is 


advantageous, or expedient, what furthers the socialist revolution globally, 
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retreating when that is necessary, radically altering strategy and tactics when 
the conditions of struggle shift, not being bogged down in abstract morality 
which has been created in the past by the ideologists of the capitalist order 
to ensnare the working class, etc. These are such examples of this necessary 
flexibility and adaptability. In revolution, force of circumstance overrides 
ethical considerations. Within this context, the ends do indeed justify the 
means if those means are absolutely required to make those ends actual. The 
highest, supreme morality is to put an irreversible end to capitalism and 
create the new communal way of life for humanity on a world basis. 

What sort of a relationship would the Social Unions have with the 
Parliaments and National Assemblies of the capitalist state? Parliaments are 
institutions of the capitalist state in Britain and around the world. So the 
relationship is, firstly, one with an institution of the capitalist state power. 
Ultimately this means that the interests of the working class cannot be 
represented through Parliament. Any attempt to do this through Parliament 
would, sooner or later, be blocked by this state power. 

There are several examples of this throughout history. For example, the 
overthrow of the Allende government in Chile in September 1973. The 
break up of the capitalist state by revolution would therefore also mean the 
dissolution of its Parliaments and National Assemblies which are 'bourgeois' 
institutions of the old order. Here is where the Social Unions would step in 
as higher forms of popular democracy to replace them. 

There is no current bar to the working class politically using capitalist 
parliaments to further its aims. However, this would be limited and 
ultimately blocked at a point where any legislation threatens the rule of the 
capitalist state over society. Revolution would sooner or later pronounce a 
death sentence on their parliamentary system of governance. The bottom 
line of this governance is defend capitalism at all costs. Even if it means 


bringing in the armed forces to rule. 
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Parliament in England, and later in Britain as a whole, was always 
associated with the capitalist class and its social ancestors. In the Middle 
Ages it was a chamber of consultation in which the ancestors of today's 
capitalist class in feudal society (merchants, guildmasters, money lenders, 
etc) could make their representations to the crown and make their interests 
known to it. But, conversely, it was also a body through which the crown 
could issue its directives to the 'commons'’. 

As capitalism developed, and the capitalist class started to own and 
control the wealth of the country, Parliament became its principal political 
organisation. It was through this institution that this class could organize 
and conduct its struggle for supremacy against the nobility and the church. 
It dissolved the remnants of feudalism - such as the power of the church 
and the nobility - and later took on the crown itself. In Britain, the 
Cromwellian Revolution (1640-60) and later in France, the Revolution of 
1789-94. After Cromwell, Parliament was used as a means for the 
‘commons' (that is, the capitalist class) to re-assert and reinforce its won 
supremacy over the crown in a 'constitutional arrangement' after 1660. 

Parliament is just one way the capitalist class rules. This way of ruling 
can be put aside under crisis conditions and wheeled back out when the 
storm has passed. The Chilean state murdered thousands of socialists and 
trade unionists in 1973 and after. Later, when it was 'safe' to do so, the 
Chilean state power restored the parliamentary facade to supposedly 
legitimise its re-found 'democratic credentials’. Margaret Thatcher in 
‘democratic’ Britain supported the Pinochet regime in Chile. "Our friend, 
General Pinochet" she called him. Pinochet himself was wined and dined by 
the monarch, that is, by the head of the British state. Birds of a feather flock 
together. Judge them by the company they keep. 

Today in Britain we can see Parliament is being used to pass 
authoritarian legislation into law. By doing this they hope to project a 


‘democratic legitimacy’ for draconian legislation which would not look out 
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of place in dictatorships across the world. Sometimes the top brass of the 
capitalist state are brave enough to 'give us the truth, the whole truth and 
nothing but the truth’. Jeremy Corbyn was elected as leader of the British 
Labour Party in September 2015. In a response to this event a serving 
British Army General issued a threat. He stated unequivocally that an 
elected Corbyn government could invite 'mutiny' from the armed forces. 
This serving General was so courageous and valiant in his threats that he 
had to hide behind the anonymity of the Ministry of Defence and the 
capitalist media. More 'evidence' of the possibilities of a 'peaceful transition’ 
beyond the capitalist order. Just another reason why any notions about 
‘peaceful transitions’ need to be regarded with the highest possible degree of 
scepticism. 

Violence from the capitalist state, and specifically from its police and 
armed forces, is to be taken as given. As inevitable when the capitalist state 
is under threat from a mass movement of millions to put an end to 
capitalism. An absolute determination and ruthlessness will be required to 
destroy the capitalist state power in Britain and elsewhere. If the capitalist 
state refuses to disarm peacefully then it will have to be forcibly disarmed. 
And, in order to disarm this state power, the working class and its 
revolutionary organisations must arm. 

In his book "The Civil War in France! - an analysis of the Paris 


Commune of 1871 - Marx, referring to its defeat, wrote that... 


One thing especially was proved by the Commune, viz., that the working class cannot 


simply lay hold of the ready-made state machinery and wield it for its own purposes. 


The state power which defends capitalism must be defeated, broken up and 
dismantled. To take as given that capitalism and its state power can be 


eliminated peacefully is folly of the worst kind. The history of capitalism 
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shows that this stsate power came into being - and its ruling class and state 
held their power - by means of oppression, violence and blood. 

The Social Unions will not only have to defeat the state power which 
defends capitalism. They must also begin the long process of re-organising 
and re-structuring society beyond capitalism. This re-structuring may start to 
take place in the obstructing presence of the capitalist state. This would then 
brings on conflict and war with that state power. Its elimination would 
ensure that this process of re-structuring the social landscape beyond 
capitalism can continue without further hindrance by the capitalist state. 

Accordingly, the Social Unions must be very flexible as organisations. 
They are socio-economic, political and potentially military organisations. 
Clearly, they will not exist and operate like trade unions or political parties as 
we see today. They are endowed with all the required strategic and tactical 
capacity and flexibility. And with an enduring tenacity in terms of the 
initiation and elaboration of struggle against this state power itself. 

Most working class people are still thinking that they can solve their 
social problems within the terms and conditions of the capitalist system. 
Mote strikes, better laws and, in Britain, even a Labour government headed 
by the anti-socialist Keir Starmer. The structural crisis of capitalism is not 
seen as a permanent crisis of the whole system. People do not even 
recognise its existence. Structural crisis still appears as something temporary 
like the cyclical crises of previous times. People don't think in terms of an 
enduring and worsening crisis of the whole capitalist system. And so they 
think that a more humane and 'people-friendly' capitalism will 'deliver the 
goods' sooner or later. The Green Party's ‘responsible capitalism’. 

Of course, all this is bread and butter to the ruling capitalist class and its 
state power which runs the whole system. It feeds into their agenda that 
only capitalism is valid as a system and that it is, in fact, eternal as a system. 
That capitalism will and must last forever. And that putting an end to it is no 


more than the ravings of dreamers and madmen. 
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However, all crises of capitalism show that as a system it is inherently 
riven with conflicts and contradictions. This reveals that its mere survival is 
not possible. As its structural crisis unfolds, these conflicts will intensify and 
sharpen. New opportunities will emerge for the working class to re-organise 
and put an end to capitalism. But the old types of organisations like trade 
unions and political parties are outmoded. They will not be up to the tasks 
which will be confronting us. They belong to a bygone age when capitalism 
was still a growing and expanding system. 

The dead weight of the capitalist order, its socio-economic structures, 
state institutions and traditions of political inertia always 'hang heavy’ in 
crises. They tend to re-adjust and re-position themselves out of any 
instability once a given phase of an unfolding crisis has passed over its peak. 
But this must become increasingly more difficult for capitalism and its state 
as its structural crisis deepens. 

The trade unions have more ot less always defined their aims within the 
limits of the capitalist system. Not fighting to go beyond it but simply trying 
to get a bigger slice of the total pie which workers have created with their 
labour. The aims of the Social Unions would be fundamentally different. To 
go against and beyond the capitalist system as a whole. 

Every advance against the capitalist system and its state must be 
defended tenaciously as a stepping stone to the next gain and phase of 
struggle. A rolling process of re-organising and re-structuring the whole 
social landscape beyond capitalism. And, in the process of doing this, taking 
on the capitalist state as the 'enemy within' to defeat and dismantle it. In this 
way, the battle between the old and new worlds takes on the form of a war 
between the Social Unions and the capitalist state. The narrow economic 
objectives of the trade unions and reformist political parties have always 
accepted the existence of capitalism. They must be replaced by objectives 


which point beyond capitalism to the new socialist society. 'Unheard-of 
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combinations of circumstances demand unheard-of rules'. (Charlotte 
Bronté, Jane Eyre, Dover Publications, 2011) 

The general line of strategy of the Social Unions would be 'offensive' 
against the capitalist order. But they would also know when it is appropriate 
to be 'defensive’. A competent General knows when it is appropriate to 
make an orderly retreat. And for all this, the working class in its Social 
Unions must develop new, more offensive strategies and tactics of struggle 
against the capitalist state power. 

The capitalist state must defend the socio-economic ground on which it 
is based. This is its foundation, the basis of its existence, its lifeblood. When 
it starts to become aware that this ground is shifting, and being taken away 
from it by the actions of revolutionary organisation, then it must act to stop 
this. Otherwise it loses control of the whole social landscape. When this 
starts to happen it must deploy the totality of its forces - including military - 
against the Social Unions. This is the point of ‘do or die’ for the Social 
Unions. They can no longer sustain their revolutionary aims and objectives 
without a full social, economic, political and military assault against the 
capitalist state in order to crush it. Either this state power must fall or the 
Social Unions will be suppressed. This would be the outcome if the Social 
Unions start to take control of economy and society. Areas which the 
capitalist class and its state power have always taken for granted to be their 
exclusive property and realms. 

The basis of capitalism is capital. Obviously. Karl Marx devoted his life 
to understanding what 'capital' is. This is why he called his great work Capital 
and not ‘Capitalism’, "The Capitalist Class' or "The Capitalist State’, etc. The 
root problem is the existence of capital operating in and dominating the 
social landscape. This is what has to be uprooted and consigned to the past. 
Commodity production and capital are much older than capitalism. ‘They 
even existed in remote Antiquity. In ancient Egypt, Greece and Rome. 


These ancient societies were not capitalist societies. 
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Marx wrote that capital is not a ‘thine’. Obviously without matter - 
which things are made of - there can be no capital. Machines, transport 
systems, implements, technology, etc, are material things. However, Marx 
wrote of capital as being a ‘social relationship of production’. By this he 
meant that the constituent materials of production and distribution under 
capitalism are not capital because of their material nature. You will not find 
any material thing called ‘capital’ or 'exchange value! or 'commodity' in a loaf 
of bread on sale in a supermarket, a motor car in a showroom, or a 
computer controlling a production process in industry. Rather it is éhe social 
relations within which things are socially embedded, structured, operated and processed 
which make them capital or commodities. Hence capital is not a 'thine’ but rather a 
social relation between people under capitalism and its state. If we 
fundamentally alter these social relations, if we revolutionise them, then the 
character of things as capital and commodities starts to disappear and 
eventually vanishes. 'Exchange Value’ and money both cease to exist. 

The capitalist ideologists and media chatterboxes say that things are 
inherently capital. Pure ignorance, of course. For most of its existence, 
humanity has lived in societies where commodities, capital and private profit 
did not exist. Capital only comes into being later after products are made to 
be exchanged. That is, after the start of commodity production. Then 
money comes onto the scene as the medium of exchange. Both produced 
articles and money can then be used to make a profit and interest. That is, 
capital in the form of commodities and money makes its grasping, sad and 
painful entry onto the stage of human history. However, the societies of 
Prehistory, Antiquity and the Middle Ages were not capitalist societies. 
Capitalism only comes later once capital and commodity production have 
come to dominate the economic landscape and the whole of social life. 

So capital existed before capitalism. And, importantly for us, it can exist 
after capitalism. Even after its state power has been defeated. It lingers 


around like an obnoxious smell even after the state and social structures 
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which protected it have been eliminated. This means the root problem for 
the revolution after the capitalist state has gone will be the removal of the 
capital relation from society and the dissolution of commodity production. 
Capitalism cannot exist without capital. However, capital has existed 
historically before capitalism and will continue to exist after capitalism. ‘This 
will be so until we finally and fully eliminate it from the whole of society 
across the whole planet. 

Therefore, the termination of the state power of capitalism does not 
automatically and immediately bring in its wake the elimination of capital 
from the socio-economic landscape. Revolution continues afterwards to 
eliminate capital from the social landscape. This is why Marx wrote 
extensively and intensively about 'capital’ and not about 'capitalism'. Capital 
is the essential root of capitalism. Eliminating ‘capitalism! and its state power 
does not immediately mean 'capital' is eradicated from society. We are still 
left with capital which then has to be eliminated from society's lifeblood. 

The revolution is not completed until the virus of capital itself no longer 
infects the life of humanity across the whole planet. Indeed, it is only when 
and where the state as an institution - regardless of its form - is in the final 
phase of ‘withering away' that humanity will have finally arrived at the stage 
of completely disentangling itself from the social and psychological legacies 
of capitalist societies. This means that society is finally dispensing with the 
state once and for all and becoming free of it. 

The state power in any society guards the class relations of that society. 
This means that the state is always the political representation of the ruling 
class of the day. It is the organised instrument for the rule of one class over 
the whole of society. A society without class relations can therefore have no 
state power hovering over it. As long as capitalism continues to exist in 
politically important parts of the world, the working class will continue to 
require a state power. This will be necessary to defend what it has won and 


to fight to win more and extend socialist society across the whole planet. 
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The re-organisation and re-structuring of society beyond capitalism may 
begin before the major capitalist states across the planet have been defeated 
and dissolved. However, it would not be possible for this process of social 
re-structuring and transformation to continue apace and unhindered without 
the dissolution of the capitalist states in these economically and politically 
significant parts of the planet. For example, the major capitalist powers in 
Europe and the United States. And, increasingly, China and Russia. The 
defeat and break up of these state powers is necessary for the creation of an 
unobstructed horizon to go beyond the system based on capital and 
commodity production. 

Movements opposing the effects of the structural crisis of capitalism on 
society and Nature have started to grow. But they engage in their struggles 
without a broad-based, overarching framework of organisation within the 
working class. This framework (Social Unions) would multiply the power of 
their struggles and give them, collectively, a socialist character. ‘The role of 
the Social Unions would be to ensure that the social re-structuring beyond 
capitalism takes place across society in every workplace, every health and 
educational service, every housing project, etc. In other words, to make sure 
that this re-structuring is carried out democratically within such areas and is 
not imposed from outside either by dictat or bureaucracy. 

The powers of the Social Unions would be transferred to the social body 
as a whole in order for this social transformation to take place 
democratically and with consensus. The Social Unions would be organised 
and run in such a way that they would be the servants of this 
transformation, not its masters. 

The organisations of revolution must be adaptable, flexible and subject 
to replacement by new types of organisation as the conditions of struggle 
change. This would be decided democratically through mass activity. A vital 


part of the constant 'self-criticism' to which revolutions must subject 
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themselves. This must mean the constant possibility of the restructuring of 
the mass organisations of revolution themselves as conditions change. 

People must be in charge of their own organisations. Not 'leaderships' 
ot bureaucracies. Not an aloof 'party machine’ or a conservative, dead- 
weight bureaucracy as we witnessed in the 'Soviet' system in Russia and 
elsewhere. Ultimately, all decisions must rest with the masses of people who 
run the organisations of revolution. People who can democratically 
determine the perspectives of the revolution through their organisations and 
map out the future of those organisations. In the case of the Stalinist 
systems of Russia, Eastern Europe and China, the rule of state bureaucracies 
over these societies prevailed. This showed that distinct social interests had 
emerged and entrenched themselves which opposed the interests of the 
broad masses of people. 

The revolutionary organisations and institutions created by the working 
class must be able to respond, re-organise and re-structure to changing 
conditions in the struggle to go beyond capitalism and capital. They must be 
dynamic and flexible in order to carry through this re-structuring of society. 
The revolution cannot be completed in one broad sweep. It will require 
decades of struggle at least, across the whole planet, to fully go beyond 
capital itself as the root of capitalism. Perhaps a century of revolutionary 
struggle. 

We cannot discount the possibilities that even centuries after the initial 
struggles to put an end to capitalism had opened up, humanity would still be 
in the process of disentangling itself from the legacies of capitalism as a 
world system. From the widespread damage it had done to both people and 
Nature. And, therefore, especially on the ecological and psychological levels. 

Revolutionary organisations will have to be re-structured over the 
decades as both local and world conditions alter. They must not become 
‘ossified’, 'fossilised' and 'crystallise out’ as 'resistant’ bodies. This would very 


rapidly put the shackles on revolution. It would mean counter-revolution. 
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Such a capacity for alteration in organisation would guarantee the 
momentum of revolution. Not only against capitalism and its state powers 
but, more importantly, against capital itself as the foundation and root social 
relationship of capitalism. The resistance of the state powers of capitalism 
across the world will ebb and flow. Accordingly, revolutionary organisation, 
perspectives, strategy and tactics will alter in response to these variations in 
the resistance of the dying capitalist order. 

A single fixed and unchanging organisation will not be able to tackle the 
constantly changing demands placed on the revolution in the period of 
transition. There would be a danger that such an 'institutionalisation' would 
clamp the shackles on revolution by raising itself to rule above society. Out 
of this, it would inevitably start to identify and develop its own institutional 
interests separate from and in opposition to the revolution. This would be 
counter-revolution looking backwards and in the interests of the re- 
establishment of capitalism. 

This is what happened very early with the rise of Stalinism in the 'Soviet' 
regimes. The Communist Party and the Soviets turned into their opposites 
and put the clamps on revolution. They became a roadblock to world 
revolution. They became a dictatorship of the party machine and state 
bureaucracy over the working class. This had a negative international impact 
on working class struggles around the world in the 20th century. 

In the transition period, the working class must be in charge of its 
workplaces, its labour, its products, their distribution and its revolutionary 
organisations. They must do all this through the popular democracy of these 
organisations within the workplaces and as broader social formations. 
Bureaucracy or state power must not be ‘in charge’. That would definitely 
mean counter-revolution. 

There can be no 'external separation of powers' as there was in the 
Russian Revolution. This was a sign of its political immaturity. A reflection 


of the fact that the Russian Revolution took place on the basis of conditions 
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of social and economic backwardness. Social Unions are not merely political 
organisations like a party which conducts a struggle against the capitalist 
state through the organisation of a political and military struggle. They are 
'singularities' which contain economic, social, political, cultural, military and 
other functions carried through within this cohesive singularity. These 
functions arise out of it as demanded by alterations in conditions in the fight 
to put an end to capitalism and eliminate the capital relation from society. 
Revolutionary organisations fighting to put an end to capitalism must be 
able to produce and withdraw, create, put to one side, re-create, alter or 
discard, in the course of the transition period beyond capitalism and capital, 
any function or weapon as required. And they must contain within 
themselves those democratic mechanisms which permit their self- 
dissolution into higher forms of revolutionary organisation as and when 
required. Again, this is critically important to fight against any rise of 
bureaucracy and its imposition on and over the revolution. This would be 
necessary in order to push society continuously onwards beyond the age of 


capital and towards what Marx calls the 'true realm of freedom’. 
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9. The Russian Revolution and Working Class Organisation 


What are the lessons of the Russian Revolution — and of the subsequent 
path it took — for us today over a century later in regard to the question of 
revolutionary organisation and change? 

Capitalism today is far more advanced compared to its stage at the 
beginning of the 20th century. It is more integrated both socially and 
technically as a world system. This is the 'the globalisation of capitalism’. 
Capitalism has truly become a world system. This globalisation is the 
response of capitalism to its growing structural crisis. Its structural crisis has 
driven it to become a system which has enmeshed the whole planet. 

Russia, at the start of the 20th century, was only a few decades on from 
the abolition of serfdom. Capitalism had only started to develop in the 
major urban centres like Moscow and St Petersburg. These cities were the 
major centres of the Russian the working class. Many of the large factories 
were owned by British and French capitalists. The rest of the country was 
still essentially a peasant economy, backward with poor infrastructure. 

There was this marked difference between the urban and the rural. 
Capitalism had still not fully conquered agriculture as in Western Europe 
and America. Compared to Britain, France, Germany and America, Russia 
was still a semi-feudal country. In these more advanced countries, the 
working class was by far the majority class. In Russia the peasantry was in 
the majority. 

It is on the basis of these stark differences in social conditions between 
then and now that we can re-assess working class political organisation at 
the time of the Russian Revolution. This informs the sort of organisations 
we need today to put an end to capitalism once and for all across the whole 
planet. 

The trade unions arose independently across the world in the 19th and 


20th centuries. There is no reason why Social Unions cannot arise 
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independently on the basis of the social and economic conditions being 
created by capitalist globalisation. The nature of the Social Unions as global 
phenomena will not only reflect this globalisation and the further globalising 
of the capitalist system (universal aspect). They will also reflect the 
differences in local economic, social, political and cultural conditions in 
different parts of the world (particular aspects). 

Some would-be 'Marxists' today think that the working class 
organisations used in the Russian Revolution are suitable to defeat 
capitalism today. They use them as a template and impose this template on 
today's very different conditions of capitalist globalisation. But all types of 
revolutionary organisation throughout history have always arisen on the 
basis of the specific social conditions of the time. This applies regardless of 
the time and place. Revolutionary organisation must arise 'organically' out of 
already existing material and social conditions. ‘This is precisely what 
happened in Tsarist Russia. It cannot be imposed by 'template’. It must not 
be attempted. Such imposition must fail. Some 'Marxists' take as gospel the 
organisations of the past created under different conditions. But these 
conditions were very different to the social conditions now prevailing as the 
21st century unfolds. 

Imposing the political organisations of previous, but now ‘dead’, 
conditions on today's struggles to put an end to capitalism is a very serious 
political mistake. It is rather like using the medical techniques of past ages to 
treat today's diseases. Medicine has a deeper, scientific knowledge of these 
diseases today. Accordingly, techniques and treatments are different and 
more advanced. Likewise, in Biochemistry (the author is a Biochemistry 
graduate), the ideas we have today about how enzymes work are different 
from ideas of previous decades. The "Lock and Key' theory in Enzymology 
has been replaced by the 'Modified Fit’ theory. There can be no fixed, 
unchanging 'models' from past dead conditions for revolutionary 


organisation today. 
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After the Russian Revolution, its organisations were used as models for 
working class struggles across the world. But even then it was misplaced to 
do this. Why? Because the social conditions in the more advanced capitalist 
countries across the world bore no or very little resemblance to the 
conditions in Tsarist Russia in the first two decades of the 20th century. The 
organisations of the Russian Revolution were formed and developed under 
the socially backward conditions of a semi-feudal Tsarist regime in Russia. 
Revolutionary organisation is not independent, or 'transcendent’, of time 
and place. It is not formed independently of their specific social conditions. 

Revolutionary organisations are conditioned by the specifically 
prevailing social and cultural conditions of time and place. This is one of the 
most significant and consequential mistakes which 'Marxists' made in the 
20th century and are still making today. It may seem glaringly obvious to 
many. However, not to many so-called Marxists. They took the framework 
of the Russian Revolution as a guiding model for their work around the 
world. They considered it to be politically valid regardless of the conditions 
confronting them. Politically inviolable. The various left-wing sectarian 
groups are still doing this today. 

Both Lenin and Trotsky pushed this framework internationally. The 
writings of Lenin and Trotsky on organisation are still uncritically revered 
like holy scripture by these groups. Lenin wrote this and that about trade 
unions in 1901 and this and that about the capitalist parliamentary system in 
1915. Therefore it must all be applicable today. Trotsky wrote that this type 
of leadership was required in 1938 and so, for the sects, it must be valid 
today 85 years later under different global conditions for capitalism and the 
working class. The political psychology is no different from that of the 
relationship between disciples and their guru. It is an apostolic mentality. 
The psychology of the sect or the cult. The ‘spirit of Marx' became 


subordinated to the ‘letter of Bolshevism’. 
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The revolutionary organisation of Bolshevism was appropriate for the 
conditions prevailing in Russia at the time. Later it was used, deformed and 
adapted to the requirements of the party machine and state bureaucracy as 
they consolidated a dictatorship over the working class in Russia and 
elsewhere. Trotsky later, somewhat candidly, wrote that "Lenin created the 
apparatus. The apparatus created Stalin’. (Tvotsky's Notebooks, 1933-1935, 
Writings on Lenin, Dialectics and Evolutionism. Columbia University Press, 1986. 
p.86, Second Notebook) 

The left-wing sectarian groups in Britain and internationally today are 
still dominated by the dogma of Bolshevik-type organisation. They still push 
the idea that only a 'Leninist' type party can lead the struggle against 
capitalism and its state power today. But the capitalism of today has moved 
on from what it was in Russia during the times of the 1905 and 1917 
revolutions. This 'ideological appeal to the model character of the Russian 
Revolution' (Mészaros) was not coherent at the time of Lenin. It is most 
certainly not valid today as the structural crisis of capitalism unfolds on a 
global scale. Politically, its 'fossilisation' contributed to the rise of Stalin and 
the victories of counter-revolution across the world in the 20th century. 
Lenin's "Third International’ and Trotsky's 'Fourth International’ both 
adopted the 'perspectives according to which the Russian revolution and its aftermath 
represented the 'near and immediate future’ of even the capitalistically most advanced 
countries... [Istvan Mészaros, Beyond Capital, Notes to Part Two, Material 
Mediation and Transition, p.500] 

Both Lenin and Trotsky thought that all socialist revolutions across the 
world in the 20th century should model themselves on the Russian 
Revolution. This model is still generally followed by the various 'Leninist' 
and "Trotskyist' groups and sects today. They are miseducating their youthful 
recruits. That is not Marx. That is dogma, incantation, liturgy, mantra, 
mumbo jumbo. Such an approach to the questions of revolutionary 


organisation today is more appropriate for a religion than for developing the 
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legacy of a mighty thinker like Marx. It is 'ideological’. Marx was not an 
‘ideologist'’. What do we mean by this term, ‘ideology’, in this respect? 

All revolutionary organisations must be born and grow under the very 
social conditions which they seek to overthrow. The relationship between 
organisation and these conditions must be ‘organic’. If people take 
(abstract’) the form of revolutionary organisation from the significantly 
different conditions of a previous time and place, and then try to impose it 
like a mechanical template on the later, more advanced social conditions of a 
different time and place, then this amounts to an 'ideological' 
misappropriation and mis-deployment of the old conception of 
revolutionary organisation. A conception which was more suited to the 
more backward social conditions of the previous time and place. Lenin's 
‘appeal to the model character of the Russian Revolution’ was an example of 
such an ‘ideological abstraction and imposition’. 

The organisations of the Russian Revolution were then, and still are 
today, taken as a 'template' for conditions in the more advanced capitalist 
regions. In the course of such a 're-deployment’, outside of its original and 
grounding conditions of formation and development, the 'templated' 
conception itself becomes immediately ‘imposed’, 'grafted on’ and politically 
illegitimate within the unfolding, more advanced social conditions. In this 
case, the relationship between conditions and organisation is not ‘organic’. 
Quite the opposite. It is 'ersatz’, artificial, imposed, ‘grafted’. It becomes an 
‘ideological graft’. The ideologically-imposed dogma of organisation. 

Any past ideas about revolutionary organisation must be re-examined on 
the basis of currently existing social conditions. And therefore on the basis 
of the social changes which have taken place in capitalism since the old ways 
of organising were used. Otherwise we are using old tools on new material. 
Material that requires the very latest tools. We don't use a greased monkey 


wrench to fix the circuit boards of a computer. Such a way of proceeding is 
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clearly inadequate. Despite the fact that it was adequate for previous 
purposes. 

Ideology puts a block on revolutionary thought. It stops people thinking 
straight about the sort of organisations people need today to put an end to 
capitalism as a world system. The ideologists hark back to previous forms of 
organisation which are no longer applicable today. We are now living under 
the new conditions of globalised capitalism. The international working class 
today barely resembles that in Russia at the time of the October Revolution. 

We need to constantly renew Marx, theory and perspectives on 
organisation if we are to stay in touch with the realities of changing social 
conditions. We need to become "Permanent Revisionists". And grasp, in 
our activities, the demands which these altering conditions are placing on us. 
Ideology stops us doing this. It puts revolutionary thought in a straitjacket 
and suffocates it. Ideological thinking gets bogged down in dogma and 
wades around in the dead notions of the past. This is nothing whatsoever to 
do with Marx or his legacy. Dogma in all things is the enemy of Marx. It is a 
pte-occupation with thought and the repetition of ritual independently of 
the immediate, real, present, social and material conditions of capitalism. It 
has this is common with religion. 

Ideology is the ghost in revolutionary thought which haunts it as the 
spectre of past, dead, spent conditions. These previous conditions have 
gone. The working class and capitalism today are not those at the time of 
the Russian Revolution. This revolution gave rise to specific forms of 
thought and organisation which matched the social conditions of these 
times. These times have now passed away. New ways of thinking to develop 
Marx's legacy in terms of revolutionary organisation are now required for 
the very different times we are now living through. A time of the unfolding 
and deepening structural crisis of capitalism as a world system. 

Sticking with the ideas of the organisations of the Russian Revolution 


would push us down a path which is divorced from the reality of these new 
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conditions. It would separate us from any politically significant connection 
to the new conditions of capitalism's structural crisis. This is what has 
happened with the many "Trotskyist' and 'Leninist’ groups. Operating with 
the ghosts of the past as their guide has left them politically haunted’. For 
revolutionaries to proceed in this way will inactivate revolutionary thought. 
It will immobilise the active struggle for the necessary type of revolutionary 
organisations to put an end to capitalism. 

This is what Lenin recognised in Russia at the start of the 20th century. 
He could see that conditions there were different compared to those in 
Europe and America. The Tsarist regime was arresting socialists, torturing, 
exiling, murdering and not allowing them to openly organise. He wrote a 
book called What is to be Done? as a guide for revolutionaries working under 
such draconian and oppressive conditions. The book outlined how people 
could work and organise the struggle clandestinely under such conditions of 
illegality. If Lenin had been working in England, France or America, this 
book would not have been necessary. It was the conditions of illegality and 
persecution at the time in Russia which pushed Lenin to write this book. 
Later on, when Tsarism became mote ‘liberal’, Lenin himself placed his 
book in its historical context. Lenin's strategy here enabled revolutionary 
organisation to survive under conditions of repression. But later, when these 
repressions were lifted, there was no longer any need for these secretive 
tactics. 

What is to be Done? was essentially a tactical guide for revolutionary 
organisation under the conditions of political repression at the time. This 
was Lenin's perspective on organisation at the time in 1901/02. This altered 


soon afterwards. In September, 1907, Lenin wrote that... 


The basic mistake made by people who polemicise with What is to be Done? at the 
present time is that they tear this production completely out of specific historical context, 


out of a specific and by now long-past period in the development of our party... What Is 
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To Be Done? is a summary of Iskra tactics and Iskra organizational policy in 1901 and 


1902. Precisely a 'summary', no more and no less." 


[Lenin, 'Preface to the Collection Twelve Years’. In Lenin Collected Works, 


Volume 13, pp. 94-113 (Moscow: Progress Publishers, 1972), p.102.] 


Two years earlier, he had written... 


Under conditions of political freedom, our party can and will be built entirely on the 
elective principle. Under the autocracy this 1s impracticable for the collective thousands that 


make up the party. 


[Lenin, "Draft Resolutions for the Third Congress of the R. S. D. L. P.". In 
Lenin Collected Works, Volume 8, pp.191-196 (196) (Moscow: Progress Pub- 
lishers, 1965).] 


And, in November 1905, he argued that... 


The conditions in which our Party is functioning are changing radically. Freedom of 
assembly, of association and the press has been captured... We, the representatives of 
revolutionary Social Democracy, the supporters of the 'Majority' [Bolsheviks], have 
repeatedly said that complete democratization of the Party was impossible in conditions of 
secret work, and that in such conditions the ‘elective principle’ was a mere phrase. And 
experience has confirmed our words... But we Bolsheviks have always recognized that in 
new conditions, when political liberties were acquired, it would be essential to adopt the 


elective principle... 


[Lenin, "The Reorganization of the Party'. In Lenin Collected Works, Volume 
10, pp.29—39 (29-30, 32) (Moscow: Progress Publishers, 1965), Part I.] 
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So you see, Lenin before 1917 was certainly no dogmatist or 'blockhead!' 
as far as revolutionary organisation was concerned. He knew that 
organisation and social and political conditions were very closely related. 
And that revolutionary organisation had to change in order to accommodate 
changes in conditions so that it could build and develop. 

This was the 'anti-ideological spirit! of Lenin, the student of Marx, at its 
best. He knew how to dodge and weave politically according to changes in 
conditions. Here an organisation more suited to repressive political 
conditions and there one more open and 'elective' as conditions were 
liberalised. The way the working class organises politically is always 
dependent on the conditions confronting it at the time, in any period. Using 
old templates for new conditions will always lead to problems and invite 
defeat. 

Today, using the organisations of the Russian Revolution as a model for 
building organisations of struggle in this developing period of capitalism's 
deepening structural crisis in the 21st century is a profound political error in 
theory and practice. It is like using the ancient geocentric (Earth-centred), 
Ptolemaic model of the solar system today for navigating a space ship 
journey, visiting different planets throughout the solar system. The 
spaceship would end up crashlanded on one of the planets. Or disappearing 
into the intergalactic void. Obviously, only a heliocentric (Sun-centred) 
model would be adequate. 

In retrospect, Lenin's ‘direct ideological appeal to the model character of 
the Russian revolution’ can now be very clearly seen as a political and 
strategic mistake. In fact, it could be argued that it contributed to later 
defeats of the working class across Europe and the world. And, moreover, 
also helped to prepare the ground for the rise of Stalinism. By helping to 
provide Stalin and the bureaucratic party and state apparatus with the 
political feed and justification for its brutal dictatorship over the Russian 


working class. 
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Lenin's approach in his later years after 1917 ran counter to his earlier 
and mote flexible position in regard to organisation based on real material 
and social conditions. His work on and later analysis of What is to be Done? 
exemplifies this earlier approach. Today, in the age of capital's deepening 
structural crisis, it is and would be a very grave political and strategical error 
to 'dance to the tunes’ of organisation that were more suited to totally 
different and past conditions of struggle. 

Russia at the time of the October Revolution in 1917 was largely a 
country of peasants. The working class was a small minority of the 
population mainly centred in the big cities. Today, as the 21st century opens 
up, the situation is very different across the world. A different type of 
revolutionary organisation is now required under today's conditions to carry 
through the successful struggle to end the age of capitalism across the whole 
planet. 

In Russia, at the start of the 20th century, the social roots of the Russian 
capitalist class were a lot shallower compared to the roots which the 
European capitalist class had put down over many centuries. Especially in 
Britain and France and over 300 years in America. Its rule in Russia, as a 
consequence, was easier to uproot. On both an economic and cultural level, 
the capitalist class was more powerful in Europe because of this longer 
history. In Europe, 'Bourgeois Culture’ had enmeshed, dominated and 
disciplined the working class over centuries and on all levels : the economic, 
social, political, spiritual, ideological, ethical, etc. Today it has adapted the 
trade unions, the Social Democratic and the so-called 'Communist' Parties 
to its own requirements. Capitalist governments and state organisations now 
contain members of these groupings working to prop up capitalism. 

The resistance of the capitalist class in Russia was quickly overcome 
during the civil war. But in Europe, the working class faced, and still face, 
centuries of entrenched rule and the weight and inertia of centuries of 


tradition. For example, today there is still this superstitious reverence for the 
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legal system and the state power in Britain and France. This, of course, is 
beginning to lose its sheen as a result of unfolding events. 

But all this cannot hold back what fate has in store for capitalism. Its 
structural crisis must deepen. The working class must respond with new 
types of organisation if it is to rise to the challenges increasingly confronting 
it. A Bolshevik or Leninist type organisation is not the type of organisation 
we need today. Revolution can only grow organically out of the life of the 
working class as its life is impacted by the deepening structural crisis of 
capitalism. And only the working class will be able to respond with the 
appropriate forms of revolutionary organisation to carry through this 
revolution. Not a party or sect. 

We can date the social ancestry of the capitalist class to its place as a 
subservient class in feudal society. It started out as small traders, 
guildmasters, petty merchants and moneylenders. It passed through a series 
of stages as it ascended to power, putting feudalism behind it and eventually 
becoming the ruling class. The future belonged to this new ruling class. The 
old feudal order was dead and buried. It adapted the state power to serve its 
interests. The state became the capitalist state. 

In the history of this long rise to power, the capitalist class always 
altered its social and political organisations to meet its needs as a class when 
this was necessary. The working class can learn from this history. The 
capitalist class developed its organisations throughout its history according 
to the changing circumstances of its life and political activity. It did this to 
develop and express its interests as a class. The working class must do the 
same. To know when to leave behind what is no longer useful and embrace 
and develop new types of organisation when this is necessary. 

The political organisations of a class are no more embalmed in aspic 
than is the very system under which that class lives and is fighting to abolish. 
Conditions change. Are the trade unions or political parties the only types of 


organisation through which the working class must necessarily prosecute its 
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struggle against the capitalist order and its state powers? And by means of 


which the working class must go on to put an end to that order? 
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10. After Counter-Revolution : Trotskyism and the Descent into Sect 


Politics 


Russia was an economically backward country surrounded by more 
advanced capitalist powers at the start of the 20th century. Historically, 
Russia's vastness, its social and technical backwardness and its bitter winters 
have always played against invasion, military penetration and conquest. As 
Napoleon, the armies of intervention after 1917 and Hitler found to their 
cost. 

Despite this 'protective cushion’, the Russian Revolution was confronted 
by this problem of 'being encircled’ from the start. Lenin and his fellow 
revolutionaries thought that the revolution would spread to the more 
advanced countries of Europe. This, in turn, would end the isolation of the 
revolution in Russia. The Bolsheviks thought that the 'world revolution' had 
started in a backward country. Its further spread to Europe would come to 
its rescue and support it in its onward development. This did not happen. 

The major capitalist powers tried to crush the Russian Revolution in 
their 'Wars of Intervention’. They failed. The Red Army under the military 
leadership of Leon Trotsky drove the imperialist and 'White' armies out of 
Russia. Trotsky was a great revolutionary and a brilliant military leader. But 
the revolution became isolated in an economically backward country. It 
became encircled and contained by the imperialist powers. This created the 
conditions for degeneration and counter-revolution. This was expressed in 
the rise of Stalin and the way in which the bureaucratic party and state 
machine halted the revolution in its tracks. 

Stalin and his henchmen were the leaders of this counter-revolution. 
Repression began against working class opposition to this counter- 
revolution. Trotsky opposed it but eventually failed. He was expelled from 


Russia. His followers were sent to concentration camps - the so-called 
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Gulag system - where millions of people were executed or died as a result of 
the terrible conditions of imprisonment. 

The exiled Trotsky and his small group of international followers 
outside of Russia struggled to organise opposition to this degeneration of 
the Russian Revolution. Out of this 'Left Opposition’, the Fourth 
International was founded by Trotsky and his followers. Such were the 
origins of 'Trotskyism' in the 1920s and 30s. 

Trotsky called for a ‘political revolution' against the Stalinist bureaucracy 
in Russia. To regenerate the revolution and restore its aims. But he also 
developed his ideas about the working class movement across the world. 
From 1924 to 1940 - the year of his assassination - Trotsky worked to 
preserve and develop the revolutionary legacy of Lenin. Trotsky's ideas were 
informed by the conditions of this period. A period of defeat for the 
working class across the planet followed by world war. In Britain, Germany, 
Italy, France and Spain. And in China as well. 

Under these conditions, capitalism was able to re-stabilise itself out of 
crisis. Stalin's counter-revolution in Russia, the defeat of various working 
class struggles across the world, the rise of fascism, Roosevelt's 'New Deal 
in America which gave impetus both to world capitalist recovery and 
fascism in Europe, re-armament and the preparations for war by capitalism. 
All these helped capitalism to survive the 'Great Depression’. But they were 
also the conditions within which Trotsky worked politically after his 
expulsion from Stalinist Russia. All this - together with his experience of the 
Russian Revolution - informed his overall conception of revolutionary 
organisation. It informed his analysis of trade unionism, of political parties, 
of the so-called 'vanguard' and the relationships between them after 1927. 

Trotsky thought that the trade unions across the world had to work 
‘under the banner' of his Fourth International if they were to become 
revolutionary and then succeed in putting an end to capitalism. He criticised 


the ‘conservative’ trade union bureaucratic structure and its leaderships ‘in 
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the pocket' of the capitalist state. However, he never considered the 
possibility that the trade unions themselves in the future could enter a 
period of terminal decline. That they could reach a dead-end as a result of 
the emergence and development of capitalism's inevitable structural crisis. A 
crisis which totally differed from the previous cyclical forms of capitalist 
crisis. 

Hence, Trotsky advanced the formula that only if the trade unions were 
under the 'vaneuard' of the Fourth International could they then serve a 
revolutionary purpose in the struggle for socialism. More than 85 years after 
Trotsky wrote the Transitional Programme (1938), we are now witnessing trade 
unionism floundering in a cul-de-sac of history. Of course, trade unions still 
have a degree of importance in 2024. At the moment, they are all the 
working class has. Workers are still turning to the trade union strike weapon 
to fight for their interests against the employers and the capitalist state. 

Trotsky — following on from Lenin - adopted the 'model of the Russian 
Revolution’ in his whole approach to the trade unions. They were viewed as 
organisations which had to be 'won' to his Fourth International. The 
revolutionary party had to be 'supplied!' to the working class by a 'vanguard', 
The party had to 'find a path' to the trade unions. We find the 'long shadow' 
of the 'model character' of the Russian Revolution cast over Trotsky's 
writings - including his 1938 Transitional Programme - during his period of 
exile: 

Trotsky used his experience of the Russian Revolution as a point of 
reference. As a 'rough guide' or 'measure' in his theoretical and political 
work. He used it as a 'political yardstick’. And to be applied within the 
workers’ movements of the most advanced capitalist countries of the time in 
the 1930s. A 'vanguard' type party was necessary if socialist revolution was 
to be successful. There was no other possible path. Today this sounds 


dogmatic. Almost scriptural. 
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The fundamental question which is confronting the working class today 
across the world is not simply breaking away from the conservative apparatus of 
the trade unions. It is not simply a question of making the trade unions 
more radical in their organisation and activities. Rather, it is more a question 
of actually breaking away from the whole trade union form itself. And creating a 
fundamentally new type of organisation based in the working class as a 
whole. What are called in this text 'Social Unions’. 

Today, the trade unions are politically 'embedded' within the capitalist 
system. They are structured as bureaucratic hierarchies which have no 
perspectives to go beyond capitalism. They have a well-paid executive layer 
at the top running them with pensions, perks and the rest. Capitalism means 
this stays in place for time being. But not necessarily indefinitely. With 
sidelines in business, on boards of companies and banks, etc, and in 
government institutions like the House of Lords in Britain, the trade union 
leaders round off their careers with very comfortable positions followed by 
fat pensions in retirement. Socialism would mean the end of all this. They 
govern and operate the trade unions strictly within the limits of the capitalist 
order. Going beyond these limits is politically unthinkable. 

Trotsky's Fourth International has failed abysmally. Splits, divisions, 
splinters and fragmentations into an endless series of squabbling sects and 
grouplets. Each one with their very own programme and newspaper. A 
Babel of sects and cults. Trotskyism has become associated with this 
scenario of infighting and sect politics. In his interview with Kingsley Martin 
(editor of The New Statesman) in 1937, Trotsky argued that the Fourth 
International would be a massive force in the class movement globally 


within five yeats..... 


T tell you,' he said, 'that in three to five years from now the Fourth International will be 


a great force in the world.’ In war its development would be very rapid. 
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[ Kingsley Martin, "Trotsky in Mexico! (10 April 1937), New Statesman (29 
January 2007) @ http://www.newstatesman.com/society/2007/01/trotsky- 


mexico-russia-trial | 


How wide of the mark was that? He left no room for any doubt 
whatsoever. When operating with 'possibilities', always leave room for 
alternative scenarios. Possibility means something else may emerge. 
Otherwise it is not a ‘possibility’ but rather an 'inevitability'. Whatever 
happened to the powers of 'the prophet outcast'? 

Trotsky's Fourth International never became that 'great force in the 
world’. It floundered under the destructive conditions of the world war, 
within the deathly grip which Stalinism had on the workers’ movement 
internationally and within the later post-war period of capitalist expansion 
across the world. Trotskyism developed and retained a marginalised, sect 
existence which was more or less ignored by workers' movements across the 
planet. Rather like the fragmentations we have observed throughout history 
in religions. This process of disintegration commenced almost immediately 
after the founding conference of the Fourth International in 1938. 

These divisions and fragmentations took place in a time of the 
expansion of capitalism after the second world war. And they are continuing 
with the deepening of the structural crisis of capitalism. Many of these 
groups are disappearing. Some have tried to ‘regroup! but this has ended in 
the usual splits, arguments, bitterness, recriminations and pique. The Fourth 
International has achieved nothing. For all intents and purposes, it is extinct. 
But was it ever viable? Even today, in 2024, over 85 years after it was 
written, a tiny number of Trotskyists still adhere dogmatically and 
doctrinally to Trotsky's Transitional Programme written in 1938. The document 
has scriptural status with many Trotskyists. It is the New Testament of the 


Trotskyists. The Gospel according to Leon. 
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Revolutionary movements cannot be 'supplied' to the working class. 
They must be born and grow organically out of the real class conflicts of the 
time. Only in this way will legitimate revolutionary organisation grow out of 
the life of the working class in struggle and be actually rooted in those 
struggles. Revolutionary organisation must arise organically within these 
class struggles. That is, on the basis of the deepening of capitalism's 
structural crisis and the response of the working class to this worsening 
Crisis. 

Marx himself wrote about sect politics in his day. He told its 
practitioners to leave it behind them and to fully integrate themselves with 
the working class movement as a whole. He said that the 'emancipation of 
the working class must be the act of the working class itself’. He wrote that 


‘every sect is religious’ and that... 


The sect seeks its reason for existence and point of honour not in what it has in common 
with the class movement but in the particular shibboleth which distinguishes it from the 


class movement. 


[Letter from Karl Marx to Johann Baptist von Schweitzer (13 October 
1868), in Marx-Engels Collected Works, Volume 43 (London: Lawrence & 
Wishart, 1988), p.132.] 


The left-wing sect tries to dominate the working class movement. It 
demands that this movement subordinates itself to the politics of the sect. 
Marx criticised their 'centralised' character which he wrote was more suitable 
for 'secret societies’. 

The sect works to substitute its ‘programme’ (its 'scripture’) for the 
politics of the working class movement as a whole. They preach, 'intervene', 
point to the 'validity' of their different gospels and scriptures and constantly 


fish around for new members to join the sect. They all work like this with 
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their leaflets and papers. They do actually behave like 'secret societies'. They 
are not Jehovah's Witnesses. They are Trotsky's Witnesses. 

The left-wing sect puts its interests before those of the working class 
movement as a whole. In contrast to this, Marx wrote that socialists must 
not dictate or impose ‘doctrine’ but rather ‘combine and generalise the 
spontaneous movements of the working classes’. The sect 'lives in the pores' 
- as distinguished from 'in the body' - of the working class movement. Its 
participation is conditional on its own development. 

The sects can be found on any large march or demonstration of the 
working class movement. Each has its own newspaper or news-sheet which 
is the 'shibboleth' which separates it from all the others. The main function 
of the newspaper is to recruit gullible people to the subscription-paying 
membership of the sect. If you agree with us then join us. Just like the 
Jehovah's Witnesses or Scientologists. 

The left-wing sect demands that the working class movement follows 
the line which it prescribes according to its doctrine. This doctrine 
distinguishes the sect from the working class movement as a whole. Their 
sectarian way of proceeding means they have never been a significant 
influence in working class movements across the world. And so have never 
challenged the rule of capitalism. Ex-members can see them coming a mile 
off. Once bitten, twice shy. The sects always deny their status as sects. To 
admit it, or to see it for what it is, might bring on a moment of political 
epiphany. A moment of awareness which confronts them uncomfortably 
with the question : could we be running a sect or cult here? 

The 1930s and the second world war from 1939 to 1945 was a period of 
defeat for the working class. This period involved the mass destruction of 
production, infrastructure and people. Millions died or were exterminated in 
this period of fascism and imperialist war. This destruction of capital and 
people formed the ground for the subsequent expansion of capitalism after 


the war up to the beginnings of its structural crisis in the 1970s. The 
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international working class movement was dominated by Stalinism from the 
mid 1920s onwards. Stalinism acted as a counter-revolutionary force and 
brake in that movement. It was within these evolving conditions that 
Trotskyism and Leninism became the sect politics we see today. 

The development of capitalism's structural crisis will create new 
conditions which will further undermine the existence of left-wing sect 
politics. Sect politics has always been associated with activity within the 
trade unions. The groups have 'lived in the pores' of the trade unions. In 
making trade unionism increasingly outdated and redundant, structural crisis 
will also hasten the demise of sect politics. 

Sect politics fed off the trade union militancy which secured better 
wages and conditions for workers after the second world war. But this trade 
union militancy was only possible on the basis of the post-war expansion of 
wotld capitalism. The existence of sect politics was therefore related to this 
period of capitalist growth. The entry of capitalism into its time of structural 
crisis and the associated decline of the trade unions over the past four 
decades erodes the basis for the activities of the left-wing sects. Capitalism's 
unfolding and deepening structural crisis undermines the politically parasitic 
relationship of the sects on the trade unions. 

During this period the sects never truly became rooted in the trade 
unions. They ‘lived in its pores’. Politically, they were out of touch with the 
whole character of this period. And with the perspectives of branch trade 
unionists which were essentially 'wages and conditions' demands. This 
explains their solitary, isolated and infighting character. 

The trade unions could have realised their demands in this post-war 
period without the activity of the sects within them. The sects were not 
necessary as ‘active agents’ in the struggle for better wages and conditions. 
The sects were always politically invalid and will become mote so as the 
structural crisis of capitalism unfolds. Today, those that remain are 


dominated by bureaucratic leaderships, dogmatic formulas, mantras and 
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ideology. Minilenins and Tinytrotskys. Increasingly, they are gripped by 
internal crises often involving the physical, emotional or even sexual abuse 
of their members. All this reflects the decay and degeneration of the final 
phase of the capitalist epoch. 

Trotsky's Transitional Programme is now out of date. But the Trotskyist 
groups still hang on to it. They continue to dance to it like a magical mantra 
of incantation over 85 years since it was first written. It was a creation of the 
times which have now passed. All 'programmes' are documents of time, 
place and prevailing conditions. As 'fixed programmes’, their usefulness and 
merit is highly debatable because social and political conditions can change 
rapidly. New situations can emerge which throw up new conflicts and 
demands. This can make established 'party programmes' mote ot less 
redundant. The Trotskyist sects are still dancing to a tune that was played 85 
years ago. Just as Christians still live according to the synoptic gospels. 

This obsession and dogmatic allegiance to programmes contradicts the 
method and spirit of Marx. Faithfulness to the word and taking writings out 
of their historical context were alien to Marx. Such a way of proceeding is 
the way of the doctrinaire. It forms the basis for dogmatism, mantra and 
incantation. This is totally out of place in the mind and practice of the 
revolutionary. This is the practice today of the various left-wing sectarian 
groups. 

The sects are trying to 'supply' a 'revolutionary programme’ as part of 
‘supplying’ a 'revolutionary party’. This amounts to proclaiming a 'vanguard' 
to the working class. But revolutionary ideas only grip and move the lives of 
millions of people when these ideas match up with their real living 
experiences. And when they actually address their needs. Needs which arise 
out of this collective experience of the whole working class. Only then will 
the working class in struggle establish and develop new forms of 


organisation to tackle the demands of the new conditions confronting them. 
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It is the unfolding structural crisis of capitalism which is furnishing these 
new experiences and conditions of struggle. 

It is a dogma to say that all revolutions must follow the model or pattern 
of the Russian Revolution. Globalised capitalism in the third decade of the 
21st century is not Tsarist Russia at the start of the 20th century. We are in 
different times. This impacts the type of organisations we need today in 
order to terminate the capitalist epoch. "The Party' as a political form must 
be subjected to criticism - both theoretically and practically - as must the 


notion of 'Vanguardism'. We will look at both of these in the next chapter. 
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11. "The Vanguard' and 'The Party' 


Revolutionary organisation today must be rooted in the life and struggles of 
the working class against the capitalist class and its state power. It must arise 
out of them as a development of their real life-process. It cannot be 
‘supplied’ and 'imposed'. Such a movement of revolution would articulate 
the interests of the working class as a whole. It would be transparent in its 
organization, its open democracy, internal relations and procedures. This is 
the direct opposite of the conspiratorial, secretive politics of the sect. Its 
mass, universal, revolutionary democratic character cannot be 'supplied 
from the outside’. It must arise organically out of the struggles of the real 
movement of the working class. It must articulate the 'imperative needs' 
(Marx) of the working class in struggle against capitalism. 

The working class across the world still remains with its trade unions. It 
remains so despite the decline of trade unionism over the past half century 
since the onset of capitalism's structural crisis. The hierarchical and 
bureaucratic structure of trade unionism is useless for the fundamental 
social changes people will need to make in order to go forward to the new 
socialist society. But only the working class in struggle will know when and 
how to move on beyond trade unionism. When the working class as a whole 
sees and realises how impotent and redundant trade unionism has become 
in the face of the worsening structural crisis of capitalism. 

Political parties like the Communist Parties, Labour Party and the 
Conservative Party have come into existence under specific social 
conditions. In England, the Conservative and Liberal Parties originated in 
the 17th century after the civil war and the restoration of the monarchy in 
1660. They were parties of different sections of the ruling class. These 
different political parties of the ruling class (Tories and Whigs later 
becoming Conservatives and Liberals) expressed conflicting interests within 


the ruling class in the 18th and 19th centuries in Britain. The Tories - the 
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political ancestors of the Conservative Party - were originally closer to the 
nobility and the crown. They were adherents of Anglicanism, that is, the 
Church of England in religious matters. The Whigs - the ancestors of the 
Liberals - were closer to the merchants, bankers and the gentry. In religion, 
they tended to be 'non-conformists'’. Members of these parties were not 
always members of the class whose interests they represented. For example, 
the Dukes of Devonshire - an old aristocratic family - were prominent 
Whigs. 

Today, it is perfectly feasible and legitimate for a socialist to be the son 
ot daughter of a prominent banker or capitalist industrialist. In revolutionary 
politics, it is class outlook and not class alone which determines an 
individual's class allegiance. For example, some workers are fascists. Fascism 
is an outlook which defends the capitalist system. The fundamental aim of 
fascism is to crush the organised opposition of the working class to capital. 
To prop up the capitalist order. 

With the onrush of the Industrial Revolution, the Tories created the 
Conservative Party which united the interests of the landowners with the 
industrial capitalists. This development came after the conflicts within the 
ruling class surrounding the Corn Laws in the 1830s. The Whigs created the 
Liberal Party which gravitated more towards the industrial capitalists alone 
and the growing 'middle class’. 

The Social Democratic and Communist Parties were the creations of the 
working class which came into being with the Industrial Revolution. 
Political parties are therefore a product of specific historical circumstances. 
They represent and defend specific class interests when they are formed. 
According to the specific social and historical conditions within which they 
arise and develop. However, they can alter which class interests they 
represent as society evolves into new stages. We saw this with the formation 


of the Conservative Party out of the Tories. We can also see it today as the 
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traditional parties of the working class have now come out in favour of 
capitalism as a system. 

Social Democratic and so-called Communist Parties are now the 
governments of some capitalist states around the world or working within 
such governments. They have accepted the existence or the emergence of 
capitalism in these countries. They are ‘socialist! or 'communist' in name 
only. For example, in China or Vietnam today. And previously in France 
and Italy which had the largest, mass Communist Parties in Europe. And 
more recently the Syriza party in Greece. 

The notion that different class interests must always be represented by 
political parties - as we see today in the different parties - must be treated 
with all due and necessary caution. As the structural crisis of capitalism 
unfolds, these interests may be articulated by forms of mass organisation 
other than political parties. There is a fundamental question of organisation 
facing the working class today in the age of capitalism's worsening structural 
crisis. It is not whether this or that type of political party is required or not. 
The question that truly needs to be addressed is the whole character of the 
working class movement itself. As this movement stands, it is totally 
inadequate to deal with this deepening and intractable crisis. A crisis which 
cannot be resolved within the very existence of the capitalist system itself. 
This will be increasingly revealed in the tasks which are confronting the 
working class in the coming months and years. It will show how outdated 
and ineffective are the traditional forms of working class political 
organisation. And specifically its trade unions and traditional political 
parties. 

It is capitalism's inevitably deepening structural crisis which is driving 
these social dynamics as the 21st century unfolds. The Labour Party in 
Britain - founded by the trade unions at the start of the 20th century - has 
totally surrendered to capital. Even the pretensions towards social justice 


which existed in previous decades have gone. More importantly and 
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essentially, we have a movement locked into decline through its trade union 
organisation and associated remedial consciousness. Trade Unionism has 
‘had its day'. The unfolding structural crisis of capitalism has already written 
its death warrant and pronounced a death sentence on it. 

Every closure of a factory leaving thousands jobless, the mass 
terminations of thousands into structural unemployment which we are 
increasingly seeing in all sectors of capitalist economy across the world, 
every rundown of public provision leaving millions without adequate social, 
health and educational services, growing beggary, homelessness and 
destitution, every destruction of any aspect of the planet's ecosystem 
threatening human survival and the survival of the whole of Nature's 
wondrous and majestic living creation and every step towards the 
termination of democratic and political rights by the state power of 
capitalism. All these are manifestations and ramifications of capitalism's 
intensifying structural crisis. And the responses of the traditional working 
class organisations? They reveal that the old ways of 'doing business' - 
specifically trade unionism - are outdated. More or less dead in the water. 
These traditional approaches in struggle are more suited to social conditions 
which have already passed through the hour glass of history. That is, with 
the end of capitalism's long cyclical crisis phase of development and its 
replacement with the developing structural crisis phase. 

The old ways and methods of opposition to the capitalist employers and 
their state power are becoming increasingly ineffective with each passing 
year. The general response has been either verbal or written protest, 
demonstrations, lobbying of government and parliament, using channels in 
the capitalist media to complain, working within the Labour Party and the 
strike weapon. Today, this strike weapon is usually no more than a one-day 
strike or a series of strikes at certain successive points over a given period of 


time. 
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These are methods associated with fighting for better wages and 
improved working conditions during the times of expansion of the capitalist 
system. Now they are weakened or 'toned down' for the age of its structural 
crisis. Today, as the structural crisis of capitalism gets worse, such methods 
of struggle and opposition are becoming more and more redundant. 

A conflict is sharpening between these traditional methods and the 
demands being placed on the working class movement as the structural 
crisis intensifies. New ways of fighting capitalism and its state power are 
required for the new age of its structural crisis. These old methods are 
keeping the working class movement 'stuck in a rut’. This is leaving people 
at the mercy of capitalism and its state power. 

A radical departure from the old forms of organisation and struggle is 
required. This does not mean another new political party. It means a 
complete break with the old ways. A radical refoundation and re-structuring 
of the political organisations of the working class. This is the only way 
people are going to move forward against capitalism and its state power as 
its structural crisis deepens and bites into their lives. The creation of a new 
mass working class movement where its organisations make and establish a 
radical rupture with the past. A movement that fights for the interests of 
people both inside and outside the workplace. A movement that can initiate 
and push forward fundamental social changes whilst being able to defend 
such changes against assaults by the capitalist state. Such a movement 
cannot simply be a political party or a trade union. It must be a Social 
Union. 

The assorted left-wing groups think that a vanguard is required to 
prosecute revolution against capitalism and its state power. That is, they 
think a political elite must lead such a revolutionary movement. A vanguard 
that knows more than those in the broad movement and knows how to do 
things better. A political elite which has the same status as a priesthood in a 


religion. They ‘lead the way' and know how things should be done. The 
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word itself comes from the French term 'avant-garde' which means the 
‘advanced guard’. 

Each of the many and diverse left-wing fringe groups proclaim that 'we 
are the vanguard’. They proclaim it in their papers and literature. A hundred 
ot more vanguards. But who is the real one? And who are the fakes? Which 
one is the 'chosen one’ and which ones are the snake-oil salesmen? When a 
religion splinters into different groups, each group proclaims itself as the 
‘true religion’ and all the others are heretics and apostates. Each vanguard 
proclaims itself as the 'revolutionary party' which the working class needs if 
it is to carry through a successful socialist revolution. They all look back to 
the events of the Russian Revolution and what Lenin or Trotsky wrote and 
did (Chapters 9 and 10). They dogmatically use these past events and 
writings to justify their endless political positions, differences and squabbles 
with each other. 

The Russian Revolution is seen as the 'model' or 'template'. All must be 
judged against it. Like a yardstick of history. Referenced to it. In the 
outlooks and activities of the left-wing sectarian groups, the dust of the 
Russian Revolution covers everything like a shroud. It blocks out the light 
and hinders a real understanding of what is happening today in different 
times. Real experience, knowledge and activity become the slaves of political 
dogma, mantra and incantation. People putting forward any notions of 
radically new types of working class organisation are branded with labels 
such as 'renegade’, 'revisionist’, ‘anarchist’, ‘left-wing communist’, 'infantile 
disorder’, ‘ultra-left', etc. 

The vanguards still think that the parties which Lenin created during the 
Russian Revolution, or what Trotsky tried to create after it, are still what the 
working class needs for revolution today. But the specific nature of 
revolutionary organisation is peculiar to the conditions of time and place. 
They forget this. Or rather they are so blinded by dogma that they cannot 


see it. Revolutionary organisation arises out of these 'specific and peculiar 
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conditions’ and, at the same time, in opposition to them. The working class 
internationally is now living under significantly different conditions to where 
it was at the start of the 20th century. Lenin's and Trotsky's parties have had 
their day. They are unsuitable for the times we are now living through. The 
events and times which are coming into being will very clearly demonstrate 
this basic truth. 

Type of political organisation is not independent of time and place. It is 
not 'transhistorical’. This applies as much to working class organisation as it 
did to the organisations of the capitalist class when it was fighting for power 
from the Middle Ages onwards. Mantra and dogma in organisation are 
worse than useless when social, economic and political conditions are always 
subject to change and transformation. When the working class becomes 
truly conscious in practice of its real class interests, this will fundamentally 
alter its consciousness. It cannot, when it arrives at this point, be the 
prisoner of dogmatism. Or reduce itself to inflexible, sectarian thinking or 
become subordinate to any party which works on this basis. The politically- 
organised working class itself decides its direction. The politics of such a 
movement become subordinate to the ongoing and developing democracy 
of this movement as a whole. 

The various vanguards pronounce that it worked for Lenin and the 
Bolsheviks in 1917 and so it must work for us today. It is like a magic spell. 
An incantation that has travelled through space and time and can still be 
chanted and applied regardless of the many changes which have taken place. 
This is the opposite of revolutionary thinking and runs contrary to it. It is 
the burial of revolutionary thinking and its replacement by ideological 
dogma and political theology. 

The sect politics of the vanguard groups substitute the letter for the 
spirit. They are the undertakers of revolutionary thinking and politics rather 


than their inheritors and developers. They are haunted by the political 
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ghosts of the past. These ghosts are like visitations from the dead social 


conditions of previous times. The socialist thinker Cyril Smith wrote that... 


If the working class is going to develop that ‘communist consciousness on a mass scale’, 
which is the essence of Marx's notion of revolution, we must stop trying to reconcile 
Bolshevism with Marx's conception of 'mass communist consciousness’. The two are 
diametrically opposed. That is why it is so vital that we tear ourselves away from the idea 


that Lenin's work gave us a 'model' for all revolutionary activity. 


[Cyril Smith, Mészaros on Lenin. A Contribution by Cyril Smith to the Inter- 
national Socialist Forum Seminar on Beyond Capital by Istvan Mészaros (28 
June 1998) @ https://www.marxists.org/reference/archive/smith- 


cyril/works/articles/meszaros.htm] 


People only really start to revolutionise their social conditions of life - 
and so themselves in the process of doing this - under the impact, weight 
and influence of real material and social changes actually taking place in 
these conditions. The beginnings of a mass movement towards socialist 
revolution cannot take place without such changes. Changes which directly, 
fundamentally and deeply impact the lives of the working class as a whole. 
Such changes will motivate people to organise and mobilise. 

It is true what Istvan Mészaros wrote : people do indeed tend to take 
the line of least resistance’ at first. But only until that position is no longer 
possible to hold. People then commence the fight to go against and beyond 
their old conditions of life. They adopt more 'offensive' methods of struggle 
in contrast to the old 'defensive' ones. This gives rise to new types of 
organisation and new political perspectives and conceptions. 'Imperative 


need’ (Marx) becomes the driving force of social revolution. 
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The currently unfolding and deepening structural crisis of capitalism is 
the underlying engine or motor for all this. The real basis for what Karl 


Marx called 'the alteration of men on a mass scale’. But these 'alterations'.. 


..can only take place in a practical movement, a revolution; this revolution 1s necessary, 
therefore, not only because the ruling class cannot be overthrown in any other way, but also 
because the class overthrowing it can only in a revolution succeed in ridding itself of all the 


muck, of ages and become fitted to found society anew. 


[Karl Marx and Frederick Engels, "The German Ideology'. In Marx-Engels 
Collected Works, Volume 5, 1845-1847, pp. 19-581 (London : Lawrence and 
Wishart, 1976), pp.52—53.] 


For the vanguardist sects, such a 'practical movement’ can only be 
created by importing revolutionary consciousness 'from the outside’, so to 
speak. Or rather, more correctly, ‘exporting’ the necessary consciousness 
from the vanguard sect into the interior of the working class movement. 
This idea of supplying 'consciousness from the outside’ contains its own 
dangers. It can, under unfavourably changing circumstances, become 
consciousness 'from above’. Stalinism, with its bureaucracy, hierarchy and 
oppression of the working class - as we witnessed across the world in the 
20th century - was the outcome of this 'consciousness from above’. This 
happened, of course, as the Russian Revolution was encircled and contained 
by the capitalist powers. This isolation created the conditions for the 
degeneration of the Russian Revolution and the Stalinist dictatorship over 
the working class. 

In the age of capitalist globalisation and its worsening structural crisis, a 
movement in the direction of a'mass communist consciousness’ can only 
emerge as a result of the collective activity of millions of people in response 


to the social impacts of this structural crisis of capitalism as it deepens. 
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When millions in the most advanced capitalist regions of the planet start to 
take matters into their own hands and come into direct conflict with the 
capitalist states in these regions. 

The vanguards always contrast their conception of the 'transition to 
socialism’ with the origins and development of capitalism. Capitalism 
developed slowly 'within the womb' of feudal society. It then asserted its 
political authority as the dominant economic system in a series of social and 
political upheavals and revolutions from the 16th through to the 18th 
century. These were in opposition to those remnant and restrictive social 
and political relations and structures inherited from the feudal order. In 
England, the events of the Protestant Reformation in the 1530s and the 
Cromwellian Revolution from 1640 to 1660. In France, the Revolution led 
by the Jacobins from 1789 to 1794. 

The vanguards repeat the thesis that socialism does not arise out of 
capitalism in the same way that capitalism arose out of feudalism. This is 
self-evident since the transition taking place is between two different types 
of society. However the left-wing sects then use this to falsely imply that 
only when a 'revolutionary party' has been built and 'supplied' to the 
working class - and the state power of capitalism has been overthrown by 
this vanguard party leading the working class - will and can the transition to 
socialism take place. This is the self-referential and self-justifying political 
mentality of the vanguardist group. 

This contrasts with Marx's conception that 'the emancipation of the 
working class must be the act of the working class itself’. He does not add 
that this emancipation will depend on the formation and delivery of a 
‘vanguard’ from 'outside' or otherwise. Marx's writings were primarily, but 
not exclusively, directed at the working class in the most advanced capitalist 
countries of his day. In Europe and America. Only today does his life's work 


truly come into its own in the age of globalised capitalism and its unfolding 


139 


structural crisis. Marx is more relevant today than he was throughout the 
19th and 20th centuries. 

Successful world socialist revolution can only take place on the basis of 
a globalised capitalist system descending deeper into structural crisis. And 
not on the basis of a revolution in an economically and socially backward 
country which had barely emerged out of feudalism. The conditions in 
Russia at the start of the 20th century gave rise to Bolshevism as a 
specifically localised form of Marxism. It would be contrary to the dialectical 
spirit of Marx to suggest that Bolshevism is the required form of 
revolutionary organisation today to put an end to capitalism in the period of 
its structural crisis. 

Capitalism has moved on. We are in a different age. The capitalist world 
today does not remotely resemble Tsarist Russia at the start of the 20th 
century. Mathematics contains the concept of ‘invariance’. An ‘invariant’ 
remains unaltered by a transformation of co-ordinates. The ‘invariant’ can be 
a quantity, an equation, a mathematical relationship, the property of a 
function, a configuration, etc. For example, a point in space is an ‘invariant! 
in contrast to its co-ordinates. The so-called ‘revolutionary lefts' - the 
vanguardist sects - have fixed their idea of revolutionary organisation in the 
mode of a mathematical invariant. Revolutionary organisation for them, like 
this invariant, must remain unchanged even when the social conditions and 
context have changed significantly. Even when they have become 
transformed beyond the conditions within which this 'invariant of 
organisation’ arose more than a century ago. Capitalism now dominates a 
working class under altered globalised conditions. However, the would-be 
‘revolutionaries’ of sect politics continue to think and act on the basis that a 
type of organisation suitable for a different time and place remains valid 
today. But the conditions of these times have been left behind by over a 


century of development. 
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Political organisation is not independent of and not transcendent of the 
conditions of time and place. To assume otherwise is not only politically 
crass. It is a political mistake which flies in the face of everything Marx 
wrote and did throughout his lifetime as a revolutionary. Such a way of 
proceeding leaves the working class in the lurch of history. 

The way Lenin's party worked in 1901 (as described in his book What is 
to be Done?) was necessary for the autocratic police state conditions of 
Russian Tsarism at the time. It was a 'defensive' stratagem. But a 
‘communist consciousness on a mass scale! requires a totally different type 
of organisation. One which is openly and thoroughly democratic in structure 
and procedure, and transparent and ‘offensive! against capitalism and its 
state power. Lenin's work in What is to be Done? remains instructive for 
revolutionaries working under very repressive political conditions today. 
However, for a mass movement of millions of people fighting to put an end 
to the capitalist order today it has a highly limited value and application. 

We have to understand the global conditions under which the Russian 
Revolution took place. The capitalist system had not started to enter its 
period of structural crisis in the first half of the twentieth century. It only 
started to enter this period in the final quarter. Capitalism still had the 
potential for growth and expansion on the world stage. This tended to check 
the further development of the Russian Revolution into Europe and 
Amertica. 

Knowledge of the conditions and relations of the present times help us 
to understand those of the past. Sometimes hindsight is a fine thing. It helps 
us place into context the misplaced ideas and perspectives of the past. Such 
a retrospective then informs a new political foresight and new political 
perspectives in regard to revolutionary organisation within the prevailing 
conditions today. 

Throughout most of the 20th century, capitalism had not become 


"hemmed in' as a system. It had not yet entered its period of terminal 


141 


structural crisis. But it is inherent (‘natural', a necessary part of its nature as a 
system) in the development of capitalism that it must lead, sooner or later, 
to its irreversible and intractable structural crisis. Marx knew this in the 19th 
century. Istvan Mészaros, in his book Beyond Capital and other writings, does 
not 'discover' this. He merely shows it happening in the present age. 
Mészatos draws out all the implications of capitalism's worsening structural 
crisis not only for capitalism itself. But also for the working class and its 
traditional political organisations which it has formed, developed and used 
in the past. This is why Marx's work today has 'come into its own’. It is 
more valid today than when Marx was working in the 19th century. 

The degeneration of the Russian Revolution cast a reactionary and 
counter-revolutionary shadow across the international working class 
movement throughout the 20th century. It dragged Marx and the name of 
socialism through the dirt and sewers of 20th century history. This 'shadow' 
continued to ‘grip’ or 'shroud' this movement because the 'sun had not yet 
set' on the capitalist order. The emergence and unfolding of capitalism's 
structural crisis is the 'setting of the sun' on that order. 

Today capitalism is a profoundly more integrated system. It is a global 
system. In its actuality and not simply in its potential. It is ‘implicate’ as a 
system. This means that every part of this global system is entangled with 
every other part, making up the globalised whole. The depth, extent and 
effects of its deepening structural crisis will reflect this and be reflected into 
it. The first revolutionary breach in any politically significant geographical 
region of capitalism's rule will be an earthquake of historic proportions with 
many aftershocks. The shock waves will radiate outwards into the whole 
global capitalist system. Across the whole capitalist world. 

The Russian Revolution could be contained (‘encircled’) as a loss to 
world capitalism. However, it was not seen as an irreversible ‘write off’. It 
was seen as a potentially recoverable domain. Capitalism adjusted itself to 


the Russian Revolution and its world effects. It regained its equilibrium and 
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momentum as a system despite failing to destroy the Russian Revolution 
completely with military intervention. But today matters are very different 
for capitalism as a world system. 

The direct, impelling necessity for successful socialist revolution worldwide 
could not arise in a period of cyclical crises of the capitalist order. This order 
always had the potential to recover, re-stabilise and expand further. Socialist 
revolution can only arise out of the motivating conditions of ‘imperative 
need’ (Marx). The maturing of the conditions of capitalism's structural crisis 
provides the real social and material basis for this confrontation of classes, 
for wart and revolution, for the elimination of the state powers of capitalism 
across the planet and for the transition to the new socialist society globally. 

The conditions for socialist revolution in all the major capitalist centres 
across the world had not fully matured in the 20th century. The conditions 
required for the formation of mass revolutionary working class organisation 
in these lands was in the future as capitalism's structural crisis emerged and 
worsened. That is, where capitalism as a world system starts to become 
‘hemmed in' and its internal conflicts can no longer be displaced with 
further expansion and ‘growth’. The self-direction, self-organization and 
self-emancipation of the working class in revolution against the capitalist 
order can then only take place on this real basis of structural crisis. The 
immature conditions of the 20th century did not and could not have formed 
such a basis. 

These immature conditions were the real basis for the degeneration of 
the Russian Revolution into a repressive, murderous, Stalinist state 
apparatus. For the betrayals and defeats of working class movements across 
the world after the Russian Revolution. And for the ideological adoption of 
the 'model of the Russian Revolution’ as the catch-all template which would 
somehow magically deliver revolution and human liberation everywhere 
across the capitalist world. Instead we got Stalinist counter-revolution. And 


fascism with the re-stabilisation of capitalism as a world system. Lenin 
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himself could not have foreseen all this when he advocated the 'model of 
the Russian Revolution’ as the 'near and immediate future of even the 
capitalistically most advanced countries’. (Mészaros) 

Only with the emergence of capitalism's structural crisis are the 
conditions now being assembled for the opening up of a general offensive 
against capitalism and its political powers across the world. For the 
prosecution of a series of successful, interconnected socialist revolutions 
across the globe. It is within this new context that we can understand why 
all the previous revolutionary movements failed and came to a sad and 
dismal ending. From Marx's First International to Trotsky's Fourth 
International. They were attempts to build socialist revolutionary 
movements in the face of unfavourable conditions where capitalism still had 
many more decades of life left in it. This is why they failed. The social and 
material basis of their failure. 

These ‘Internationals’ failed because capitalism had not reached the end 
point of its existence in structural crisis. It still had room for expansion and 
further development. As a system, capitalism was not fatally weakened to 
the point where the working class was no longer willing to live in the old 
ways, and the ruling class could no longer rule in the old ways. These 
unexhausted conditions of further capitalist development, expansion and 
growth, were the best and harshest critics of these revolutionary movements 
throughout the 19th and 20th centuries. Defeats and dispersal of these 
movements were rooted in this potential for further capitalist development 
and stability. And all this regardless of wars, downturns and economic crises 
throughout the last two centuries. 

The Social Democratic Parties, the Labour Parties, the trade union 
bureaucracies around the world and the so-called Communist Parties (read 
‘Stalinist Parties’) all became accommodated to the capitalist order. The 
rulers of the Soviet system in Russia, China and eastern Europe governed as 


a conservative elite. They saw revolutions, actual or possible, in the major 
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capitalist countries as a threat to their comfortable existence. Labour Party 
"Reformism' and the Stalinist ‘Socialism in One Country' doctrines were the 
main political expressions of these defeats and retreats in the working class 
movement internationally. Trotsky's Fourth International fell victim to these 
unexhausted conditions and potential for further capitalist development. 
The Fourth International ended up as a multiplying and fragmenting series 
of squabbling and infighting sects and grouplets. Disappearing and 
regrouping but to no avail. 

The Soviet Union, as the homeland of Stalinism, has now collapsed. 
Millions across the world still mistakenly equate Communism with Stalinism 
and Maoism. This is very convenient for capitalism and for those who rule 
the capitalist world. They use it politically to try to discredit Socialism as a 
movement. And they will try to do this more in the coming decades. 

Stalinism has done a great deal of damage to Socialism. It has dragged 
the name of Socialism through the dirt of 20th century history. However, 
Stalinism has now been broken as a real, political barrier to the building of 
revolutionary movements. There is no longer any real social basis for 
Stalinism now that the Soviet Union has gone. The road ahead is open for 
revolution but we are still dealing with the counter-revolutionary and anti- 
socialist legacies of Stalinism. 

Ideology is powerful but it can never be stronger or more powerful than 
the radical alterations and transformations in material and social conditions. 
Such changes will and must emerge as capitalism's structural crisis deepens. 
At most, ideology can only temporarily put the brakes on the social and 
political effects of structural crisis. And on the response of the working class 
to this worsening crisis. Sooner or later, ideology will and must come up 
against the reality of this deepening crisis. 

This structural crisis of capitalism will and must move people into 
struggle against it. If any ideology - or any ideological legacy of the past - 


comes into direct conflict with people's living experiences of the 
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confronting social reality, then people will put it to one side. Not because 
they want to. But rather because they have to. Or they will alter it and re- 
vamp it to serve their social and material needs which arise out of the new, 
confronting social reality. They could even completely discard it and leave it 


behind as a relic on the roadside of human history. 
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12. What Are We Fighting To Destroy and What Are We Fighting to 


Create? 


The development of capitalism itself creates the technical and social 
conditions necessary for socialism. Firstly, it creates the working class which 
is the overwhelming majority of the population. The working class is the 
only class that is socially antagonistic to capitalism. Only the working class is 
capable of putting an end to the capitalist order. And secondly, capitalism 
develops production, technique and science to the point where the 
transition to a socialist society is made possible. Such advances under 
capitalism make possible a greater increase in the productivity of labour in 
socialist society. A world of plenty where poverty and material want can be 
rapidly eliminated across the planet. 

Capitalism is based on capital. This is its foundation. We have discussed 
what we mean by the term 'capital' earlier in the book. However, before 
capital could come into existence there had to be what Marx calls 
‘commodity production’. Without the production of commodities there can 
be no capitalism. Simple commodity production existed earlier in human 
history before capital and capitalism existed. That is, items were produced 
for exchange. Firstly, because they were surplus to people's immediate 
needs. And later more generally to accumulate wealth. This requires money 
as the medium of exchange. Hence the birth of commodity production and 
money takes place together once people had progressed beyond the simple 
bartering of products which they did not need. 

Capitalism itself is a system of extended commodity production based 
on capital. Capital is a sum of value which is invested or loaned out in order 
to return to its owner increased in value. For example, somebody or an 
institution which buys shares in a business to get a yearly payout, a dividend. 
Or a banker who loans out money in order to get his money returned (his 


‘principal') plus extra money on top (interest' or profit). 
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A commodity is any item produced by human labour which has two 
basic properties. Firstly, it must have a use. It must be useful to people 
otherwise they would not buy it. And secondly, it must have what Marx calls 
‘exchange value’. It can be sold for a certain quantity of money or exchanged 
for other items of the same value. Once an item is deemed useful and 
saleable, it is this second part which is really important for the capitalist 
class. In this exchange value is lodged its profits. 

For the capitalist producers of commodities, the usefulness of 
commodities lies in the fact that they can be sold for profit. Those non- 
capitalists who buy commodities are concerned about whether or not they 
are useful for specific material purposes. Is food edible, nutritious and tasty? 
Does a car run well and will it last? Are these clothes comfortable and will 
they keep me warm and dry in the rain, etc? 

The working class also produces and sells a commodity. The commodity 
of labour power which it sells to the capitalist class in exchange for wages. 
The wealth (the value) which the labour power of workers produces for the 
capitalist class is always greater than the sum of money which workers 
receive in return for their labour time. The difference between the two is the 
source of the collective profits of the capitalist class. If the value which the 
working class produces with its labour were equal to the amount it receives 
in compensation for it, then no profit could be made. We can deduce here 
that profit is, at root, merely a form of uncompensated labour. This is why 
Marx says capitalism is, inherently, a system of exploitation of people, their 
labour, their lives, their activities. In fact anything which people do which 
can be exploited and manipulated to turn a profit as a result of the 
investment of capital. Fundamentally, this is the system which socialists are 
fighting to overturn; to push into the abyss of history. And to create a totally 
different type of society which puts the needs of people and Nature above 


all else. 
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Generally under capitalism, for people to be employed, their work must 
be exploitable by the capitalist class in order to make a profit. If a worker's 
labour cannot produce a profit for an employer, then it is useless labour for 
that employer. And workers are, accordingly, under such circumstances, not 
employable. This is the basic reason for unemployment. People are only 
employed on condition that a profit can be made off their labour. Unless 
they work for the state, public services, in education, etc. 

Profit and 'growth' - the accumulation of capital - are the indispensable 
motive force behind production under capitalism. It does not matter what is 
produced and what is destroyed in capitalist production. It could be people, 
animals, habitats, rainforests, the oceans, etc. As long as it returns a profit 
on capital. Profit is God. People and Nature are simply there to be exploited 
for this purpose. For capitalism, both are simply material instruments or 
intermediates to achieve the aim which is profit and the amassing of wealth. 
If they are destroyed in the process of realising these ends then, as far as the 
capitalist class and its state powers are concerned around the world, so be it. 
Profit before People. Mammon before Nature. This is the basic and 
indispensable principle of production under capitalism. 

Products made in factories by people's labours around the world have to 
be acceptable for exchange. They have to be acceptable to the world market. 
The products of labour have to be 'marketable'. Only when they receive this 
stamp of approval are they then accepted as marketable commodities. The 
world market system of exchange is absolutely indispensable for capitalism. 
No system for the exchange of commodities equals no market system. This 
means no capitalism. Abolition of the world market (‘demarketisation’) 
means the phasing out of capitalism as a world system. 

The exchange of commodities preceded capitalism. It was already well 
established in the ancient world. It gave rise to capital in its first forms in 
these ancient societies. Commodity capital and money capital. Trading 


commodities to make a profit and then using it for consumption or re- 
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investing most of the return to repeat or expand trade. Money capital 
involved lending money to get your money back with interest from 
borrowers. Both of these types of capital were established in Antiquity. 

So both commodity production and capital existed long before capitalism 
became the dominant system. Only when capitalist commodity production 
is becoming the generalised and dominant form of production in society, do 
we witness the beginnings and development of capitalism as a dominant 
system in human history. In Britain this roughly corresponds to the period 
from the 15th century onwards. After feudalism had collapsed and capitalist 
agriculture started to develop. The towns in feudal society had always been 
centres of commodity production and exchange. They started out as 
markets under feudalism. The town and the city are, and always were, the 
creations of the commodity, of money, trade and capital. Even the great 
cities of Antiquity were their creations. 

Capitalism develops the division of labour. People's lives become 
dominated by it. This limits people in their development of an all-round, 
multifaceted, multi-skilled personality. Such a development would enable 
and empower people to participate in all spheres of human activity and life. 


Marx and Engels, in their early work in the 1840s, observed that..... 


Tf circumstances in which the individual lives allow him only the one-sided development of 
one quality at the expense of all the rest, if they give him the material and time to develop 
only that one quality, then this individual achieves only a one-sided crippled development. 
No moral preaching avails here. And the manner in which this one pre-eminently 
favoured quality develops depends again, on the one hand, on the material available for its 
development and, on the other hand, on the degree and manner in which the other qualities 
are suppressed. 

Precisely because thought, for example, is the thought of a particular definite individual, it 
remains his definite thought, determined by his individuality and the conditions in which 


he lives.....In the case of an individual, for example, whose life embraces a wide circle of 
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varied activities and practical relations to the world, and who, therefore, lives a many-sided 
Life, thought has the same character of universality as every other manifestation in his 
hife.....F rom the outset it is always a factor in the total life of the individual, one which 


disappears and is reproduced as required. 


[ Frederick Engels and Karl Marx, "The German Ideology'. In Marx-Engels 
Collected Works, Volume 5, 1845-1847, pp.19—581 (p.263) (London : 
Lawrence and Wishart, 1976) | 


The development of this richer, many-sided human personality beyond 
the age of global capitalism — which is not ‘one-sided! and 'crippled' — is 
dependent on the existence of social conditions and relations which provide 
the basis for such a development. Capitalism is not such a society. Quite the 
contrary. It 'cripples' the human being and personality. Capitalism is an age 
of exploitation. Of people and of Nature. The emergence and development 


of this new type of human being in socialist society therefore... 


depends not on consciousness, but on being; not on thought, but on life; it depends on the 
individual's empirical development and manifestations of life, which in turn depends on the 


conditions obtaining in the world. 


[Marx and Engels., zbid., p.262] 


Likewise, whether an individual is 'satisfied' or 'dissatisfied' with /zs or her 
life — or with ‘life’ in general — 'depends on the conditions obtaining in the 


world’. Ultimately it is rooted in the character of these conditions so that... 


Dissatisfaction with oneself is either dissatisfaction with oneself within the framework of a 
definite condition which determines the whole personality e.g. dissatisfaction with oneself as 


a worker, or it is moral dissatisfaction. In the first case, therefore, it is simultaneously and 


151 


mainly dissatisfaction with the existing relations; in the second case — an ideological 
expression of these relations themselves, which does not at all go beyond them, but belongs 


wholly to them. 


[Marx and Engels., zbid., p.378] 


Only in struggle against capitalism and its state powers, only by going 
beyond them and creating a new socialist way of living, only by following 
this path, will people transform themselves and re-create themselves anew as 
different people. Only in this way will humanity transform itself beyond its 
own character as a product of the age of capitalism and create a new type of 
human being. Such a social transformation brings about the social 
transformation of the transformer at the same time. This transformation not 
only alters and shifts relationships between people. And therefore people's 
relationship with themselves on a psychological level. It also completely and 
fundamentally alters humanity's relationship with Nature as a whole. The 
end of capitalism on a world scale is the beginning of the transformation of 
the whole planet. 

Global capitalism is becoming more and more destructive of people and 
Nature as its structural crisis deepens. By doing this, it is also destroying the 
natural and cultural pre-conditions for the creation of a socialist way of life 
for humanity across the planet. This is making the formation of 
revolutionary organisations more urgent as this pillage and destruction 
unfold. These organisations must put an irreversible end to the age of 
capital. To replace it with an age which identifies and refines people's needs. 
An age which prioritises the needs of both people and Nature, the quality of 
human life in Nature, Nature's welfare and ecological sustainability. 

People have worked under different social relations and conditions 
throughout history. These social relations have determined how the labour 


process was organised, how surpluses were distributed and what form the 
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state (if any) took in order to defend these relations. The specific character 
of these relations determined how work was structured and organised and 
for what purposes. 

Capitalism is a society divided into opposed classes. The surpluses 
produced belong to those who own production, industry, finance, the banks 
and the land. They are distributed amongst this ruling class, the capitalist 
class. And also partly to its state power which defends capitalism as a 
system. Capitalism came into being as a dominant social system out of the 
dissolution of feudal society in Europe. In the Americas, Australia and 
Africa it was transplanted onto these continents as a result of colonialism. 
They did not pass through a feudal period as we saw in Europe and in parts 
of Asia, for example, in China and Japan. 

Capitalism establishes itself as the latest stage in the evolution of private 
property. Socialism is the abolition of all forms of private property. It marks 
the start of the evolution towards a classless society. A classless society will 
be without a state power hovering above it and dominating it. Why? Simply 
because all state powers throughout history have only existed to defend the 
economic and social interests of ruling classes or castes. Where there are no 
ruling classes or castes, there is no need for state powers ruling over 
societies. The state power as a social structure existing down the ages 
becomes unnecessary and redundant. 

Marx writes that under capitalism, human labour takes ‘alien form’. It 
does not belong to humanity as a whole and to the individual worker. The 
capitalist class buys labour power from the working class. At this point, the 
labour performed by the worker belongs to the capitalist. The worker 
‘alienates’ his labour which is something essentially human. Human beings 
and their hominid ancestors have always laboured. In fact, labour was both 
instrumental and fundamental in the transition from the mode of life of our 


ape-like ancestors to that of modern human beings over millions of years. 
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Not only is the worker alienated from his labour which now belongs to 
somebody else. He is also alienated from what he produces with it, from his 
ot her fellow workers and from himself or herself as a human being. In 
capitalist production, the worker is being stripped of something which is 
intrinsically human and is being taken and used by the employer class for its 
own profit. 

In time, socialism and the succeeding classless society will overcome this 
alienation. All labour will be collective and social. Everything produced will 
directly and immediately belong to society as a whole. People will work 
together for the benefit of each other and for society as a whole. This will 
transform people's relationships with each other and will transform them on 
all levels, including the psychological level. 

Alienation is not intrinsic to human life. It only happens under specific 
social conditions in the history of society. In the capitalist epoch, we see 
alienation perfected to its highest level. Humanity alienated from itself and 
likewise from Nature is the source of humanity's brutality, destruction, 
sadism and cruelty. 

The capitalist class is the collective social embodiment and 
representation of capital. Just as the working class is that of wage labour. 
But capital is essentially the creation of wage labour. It is human labour 
socially materialised in accumulated form. Capital is wage-labour's own 
creation which stands in opposition to it. The class of capitalists, as the 
collective social representation of capital, is the secondary, alien expression 
of this antagonistic relationship. This situation is maintained and regulated 
politically by the capitalist state power as the highest political expression of 
the rule of capital over people and society. 

The capitalist economists - who you hear babbling and chattering on 
your T'V sets every day - are so cooped up and enchanted with the capitalist 
system that they think it is an eternal system. They say that it will last 


forever. They insist that it cannot be overthrown without disaster and 
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catastrophe following in its wake. According to Margaret Thatcher and her 
neo-liberal disciples, 'there is no alternative’. Those who think otherwise are 
labelled as 'extremists', 'wreckers' or even 'mentally ill’. Globalised socialist 
revolution would, of course, be a catastrophe for the capitalist class 
worldwide and its state powers. It would be an irreversible end for them. It 
would 'wreck' the capitalist order and the lives of the tiny number who live 
off it as parasites. But for humanity in general, it would be the beginning of 
their complete emancipation from the long reign of societies based on the 
tule of private property. 

Once the labour process takes an open, transparent, generalised and 
directly social and communal form, it removes the need for the products of 
labour to take the form of commodities. This means there is no remaining 
ground for capital to take root. Human society then puts itself on a 
completely different and new path beyond the ages of private property. The 
products of people's labour immediately take on the character of communal 
property. They are stripped of their character as privately-owned objects. 
Objects no longer take the form of commodities, there is no need for 
exchange and, therefore, no need for the medium of exchange, that is, for 
money. 

This must fundamentally alter the social nature of people, their 
individuality and their relationships with each other. The working class as 
the majority of the population which sells its labour power to employers and 
the capitalist state is the creation of capitalism. It is, as with the capitalist 
class, not an eternal class. As people advance towards the classless society, 
both the working class and the capitalist class will disappear along with the 
capitalist state itself. 

People have always laboured since they first appeared on the Earth 
many thousands of years ago. That is, as they evolved from their primate, 
ape-like ancestors. Labour itself was pivotal in this very transformation of 


these primate ancestors into human beings, Homo Sapiens. It was 
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fundamental in the transition from ape to man as Engels noted in the 19th 
century. And all subsequent research in Anthropology and Evolutionary 
Biology up to the present times has served to confirm this thesis. 

Under capitalism, labour is exploited to produce profit and increase the 
value of capital. In other words, wage labour produces capital as a hostile 
power confronting it. It continually reproduces capital as a form of 
oppression over it. The labour of the working class produces the very 
system which oppresses it. This is the very essence of alienation. That labour 
is hijacked by capital for its own purposes. This is because the whole system 
is owned, run and governed by the capitalist class and its state power. The 
land, the banks, factories, housing, health, education and the media, etc. All 
are owned and run by the capitalist class and its state in order to serve their 
interests. And not to serve the interests of those whose labour produces it 
all. All this labour is bought and exploited to make profit, to 'grow' the 
capitalist system and fund the state power to defend capitalism as a system. 
Wage labour is the necessary material basis of and for capitalism. Socialism 
will work to abolish wage labour. 

Workers under capitalism experience their labour as something that 1s 
simply useful. For themselves to acquire the means for existing and for the 
employing class to make profit. Labour is not lived as an intrinsic, 
meaningful part of life under capitalism. It is not lived as an enjoyable part 
of the full development and meaning of activity and life. Rather it is 
performed merely as a painful and alienating means towards a second-rate, 
impoverished version of life in the capitalist epoch. For the worker, 'life' 
commences after labour, after work, as Marx writes in Wage Labour and 
Capital (1847). It commences 'at table, in the tavern, in bed'. Who would 
dispute the enduring truth of this conception today in 2024? 

Capitalism and its state power appear to most people to be as natural 
and eternal as the four seasons. As natural as the sun and moon in the sky. 


It must last forever. It can never be overthrown and put behind us. And 
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likewise, the personality types which capitalism produces are seen as eternal. 
It is natural to be selfish, self-interested and self-indulgent at the expense of 
others, of people and animals. The ideologists of capitalism assert that it is 
an eternal part of 'being human’ to be greedy, grasping, abusive, hateful, 
ageressive, barbaric, cruel, sadistic, competitive, etc. This is "human nature! 
say the sundry supporters, academics, ideologists and media chatterers of 
the capitalist order. No matter what you do, they say, it cannot change. A 
million revolutions will still leave people the same as they are now under 
capitalism. They say it is inherent, inbred, ‘hard-wired’, natural, biological. 

Socialists disagree. We say that people are essentially social creations. 
They are the result, the outcome, of specific social relations and conditions. 
There is no gene for greed or one for cruelty or sadism. Where different 
social epochs have similarities, the peoples of these different epochs may 
display similar or even the same characteristics. For example, the evolution 
of different forms of private property down the ages has always produced 
people who lust after wealth and money. The mentality of the moneylender 
in ancient Rome shares similarities with the mentality of the banker and the 
loan shark today. However, taken as a whole, people still remain the specific 
and concrete creations of the social epoch into which they have been born 
and within which they have developed as people. 

The social characteristics of people today under capitalism are no more 
eternal than the social and economic system which has produced and 
encouraged them. People can change the social relations and conditions 
under which they live. In doing this, they simultaneously change themselves. 
They not only suffer conditions but can also transform them. What has 
been done historically by people down the ages can also be undone and put 
behind them. But to put an irreversible end to capitalism will require mass 
organisation and revolution. A world revolutionary movement the likes of 


which humanity has never witnessed before in its entire history. 
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People are not only the creations of old circumstances but are also the 
creators of new ones. They can uncreate the old in the act and process of 
creating the new. They can re-structure society, establish new conditions and 
social relations and, in the process, create and develop a fundamentally new 
type of human being. 

Let us take the market system as an example. Today we have a 
developed world market. This is viewed as natural and eternal. It is not seen 
as something which has been created historically by people in the course of 
their social and economic activities. Before the rise of societies based on 
private property, societies existed without markets, without commodities, 
without capital and without class divisions and state oppression. All these 
came into existence as prehistoric societies divided into classes as the 
productivity of labour increased. They were the outcome of the rise of 
societies based on private property. They were created by people in the 
course of their activities over thousands of years. But all this can be 
uncreated and undone and society can be refounded anew. Today, as 
capitalism's structural crisis deepens, it not only can be but must be founded 
anew if humanity and Nature is to avoid the further descent into barbarism 
and annihilation. 

A society based on the common ownership of both the Earth and the 
total products of collective human labour is one which does not involve or 
require commodities, exchange and capital. The labour of each and all, and 
their produce, becomes directly communal. It belongs to each and all. It 
immediately belongs to the whole of society for people's deployment and 
enjoyment. Such a society would look back on the capitalist market system 
as primitive and backward. Just as we look back on human slavery today as 
brutal and barbaric. Likewise, the fact that the Earth was privately owned by 
individuals and groups would be seen as bizarre and absurd. 

In the deep time of real Communism - not the Stalinism as we saw in 


the Soviet Union - there is no exchange of products. Labour time no longer 
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appears as the value of products. This means that there is no commodity 
production. In contrast to work under capitalism, people's labour no longer 
has to take the form of commodities. It is immediately and directly social 
labour which produces useful objects for people's consumption and 
enjoyment. This social labour makes products directly into communal 
property immediately at the point of their actual physical production. People 
share their useful activities according to the needs and purposes of the 
commune. 

The commune becomes global. It possesses and develops a higher 
degree of universality than the previously dominant capitalist order. This 
brings the individual into a world of rich and varied participation within the 
commune. Capitalist commodity production and exchange cease be the 
basis of changing human activities. In communal production, the labour of 
the individual is performed as something instantaneously communal. It is 
not private labour that must receive the stamp of social legitimacy as a result 
of being sold on the market. His or her produce does not have to take the 
form of a commodity in order for him or her to share in the total product of 
the collective, communal labour of society. 

The division of labour which we see under capitalism becomes replaced 
with the different and varied forms of labour of the individual. The 
individual then participates in communal production and consumption - and 
in the life of the commune as a whole - as a more accomplished and more 
socially-developed man or woman. As the productivity of labour continually 
rises in the commune, people will need less time to produce their immediate 
material needs such as food, clothes, housing, medicines, etc. This releases 
increasingly more free time for other activities; material, mental, social, 
technical, scientific, artistic, etc. 

Economy of time in production provides for a wider diversity of human 
activities which will serve to enrich and develop the human personality. 


Both society and the individual must apportion time purposefully in order to 
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meet collective social and individual needs. Technical innovation, economy 
of time and the planned distribution of labour time and activities remain the 
foundation of communal production and life. 

In the periods immediately after capitalism and its state powers have 
been overthrown and dispersed, an element of social compulsion must 
remain. The basic principle in this period would be that we must all work 
together to create a better present and future for all and the succeeding 
generations. 

The working class creates its own state administration which is a 
transitional regime. A regime that becomes increasingly unnecessary as 
society evolves towards the classless society in communism. Accordingly, as 
this transition takes place, the regime associated with it gradually falls away. 
In this transitional period, social compulsion steadily loses its grip. This 
renders any state power unnecessaty. 

This transitional period is what Marx calls the realm of 'natural 
necessity’. At this stage of socialist development, society has not yet passed 
over into what Marx calls the 'true realm of freedom’. This period of 'natural 
necessity’ is one where people's labour in production is still determined by 
the elements of compulsion and social advantage. Wage inequalities would 
continue to persist for a certain period of time. Society is still struggling to 
liberate itself from the age of capitalism and, more widely, from the long 
history of the reign of private property. Latent dangers remain. The possible 
restoration of capitalism and all 'the muck of ages! flying back in our faces. 
As this period unfolds and sustains, humanity is putting a distance between 
itself and the capitalist past and is starting to approach the 'true realm of 
freedom’. 

In this higher realm of freedom, free time will increase for all. Freedom 
for activity, creativity, for personal and social development. This free time 
thereby affords human individuals the time for their artistic, scientific, 


technical, physical, etc, development. A genuine resolution of the conflict 
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between the needs of society and those of the individual. The emergence of 
this 'true realm of freedom’ as a global realm truly represents a gigantic leap 
forward and break in the history of human society. It represents the 
termination of the long history of private property over thousands of years. 
It marks the beginning of the true era of human freedom in people's real 
community. This is in contrast to what Marx calls "illusory community" as 
persisting in class societies. 

Labour ceases to have a compulsive and repulsive character as it had as 
an imposed ‘external necessity’ in previous societies. Rather it becomes part 
of the development and deepening of human freedom itself. A 'vital need! in 
itself. In this sense - as 'vital need' - it ceases to be 'labour' as such. It is 
superseded (sublated) and becomes socially integrated as intrinsic to human 
activity in general. 

The 'true realm of freedom' only commences where activity arising from 
an imposed necessity and 'external expediency! (Marx) has ended. In other 
words, when all human activity ceases to take place under conditions of 
compulsive, repulsive, and ‘alien' coercion as we see under capitalism and, 
only initially, as required in the first phases of post-capitalist society. The 
motto of this first phase of socialism in terms of labour can only be :' We 
must all work together as one communality in order to create the future for 
all'. Those who are able to work must work. To contribute to the 
communal fund and general social welfare. Those who are genuinely unable 
to work must be supported by society and afforded the opportunities for 
their own personal development. 

Labour is not 'naturally' forced and repulsive. This only happens when it 
is imposed under definite social and economic conditions as we find in 
today's capitalist and previous class societies. This compulsion serves the 
interests of the ruling class and its state power which live off the surpluses 
produced by labour. To assert that such coercion is an 'eternal feature! of 


human existence and must apply in all societies is false. Such a notion is only 
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a reflection of the coercive character of labour today under capitalism. And 
then imposed as 'eternal', for all time, in order to ideologically justify the 
existence of capitalism. 

Within the first stages of socialism, work retains its character as 'a means 
of keeping alive! (Marx). It loses this compulsory character as the 'true realm 
of freedom' opens up and evolves. It loses its actual character as 'work’, 
‘labout' or 'toil' which it possessed in the previous epochs of private 
property. In the life-process of the commune, the distinction between 
‘labour’ and other forms of activity becomes progressively subject to a 
resolution. It is negated and replaced by 'human activity’ which, as a rich 
totality of different forms, ceases to bear a compulsory, coerced character. 

In the evolution of socialist society, all activity becomes simultaneously 
activity for self and for others and vice versa. Self-realisation, self- 
actualisation, becomes simultaneously the realisation of the needs of all 
others. Their actualisation and their realisation. And vice versa. For 
individual activity is always for self and everybody and collective activity is 
always for society and for the individual. In the commune, self-actualisation 
can only be distinctly individual on condition that it is actualisation of and 
for the whole commune. This expresses the intimate identity of the 
individual and the social. This has profound implications for the evolution 
of the human personality itself. It must mean that the psychological 
opposition between the 'ego' (who I am internally as a person in my psychic 
relationship with myself) and the ‘persona’ (how I present myself to the 
wotld of people) is progressively transcended. This psychic opposition is 
overcome, resulting in a new psychic synthesis. The communal activity of 
the directly social individual, the directly communal individual, must usher in 
a revolution in the whole human personality itself. ‘This communal activity is 
that of the freely associated social individuals. The establishment of such 
relations must itself create the conditions necessary for the psychological 


transformation of humanity. A revolution in the human psyche itself. The 
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social pre-conditions for the psychological transformation of humanity 
become established and evolve in the post-capitalist age of socialist 
humanity. 

Activity, of course, continues to be determined and conditioned by its 


objectives. As Marx writes, it locates... 


its measure from the outside, through the aim to be attained and the obstacles to be 
overcome in attaining it. But.../....]...this overcoming of obstacles is in itself a liberating 
activity — and that, further, the external aims become stripped of the semblance of merely 
external natural urgencies, and become posited as aims which the individual himself posits 
— hence as self-realization, objectification of the subject, hence real freedom, whose action ts, 


precisely, labour. 


[Karl Marx, Grundrisse. Foundations of the Critique of Political Economy (London : 


Penguin Books in association with New Left Review, 1973) p.611] 


Work retains a coercive character in the post-capitalist transitional 
phase. However, not in the same degree and not in the same coercive way as 
its does under capitalism. Under capitalism it is imposed as ‘external forced 
labour'. In the post-capitalist transitional phase, it is performed in a 
collective, social form in which labour ‘has not yet created the subjective and 
objective conditions for itself in which labour becomes attractive work, the 
individual's self-realization' (Marx) as it so becomes in the 'true realm of 
freedom’. All these advances in the labour process take place on the material 
basis of advances in technique, productivity and science and on the basis of 


the communal character of production. Marx writes that... 


In a more advanced phase of communist society, when the enslaving subjugation of 
individuals to the division of labour, and thereby the antithesis between intellectual and 


plysual labour, have disappeared; when labour is no longer just a means of Reeping alive 
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but has itself become a vital need; when the all-round development of individuals has also 
increased their productive powers and all the springs of cooperative wealth flow more 
abundantly — only then can society wholly cross the narrow horizon of bourgeois right and 


inscribe on its banner : From each according to his abilities, to each according to his needs! 


[Karl Marx, 'Critique of the Gotha Programme’. In The First International and 
After. Political Writings. Volume 3. p347. (Harmondsworth : Penguin Books in 


association with New Left Review, 1974)| 


Activity becomes a 'vital need’ and essential for the self-development, 
self-fulfilment and self-realization of the social individual in the life of the 
commune. But 'idleness' also becomes a natural compliment to this ‘activity’. 
In fact, a part of it. For men and women will always wish to spend time 
idling, musing, laughing and loving. Sharing their experiences and talking to 
each other for the simple joy and pleasure of interaction. For the enjoyment 
of being together in human communion. Activity as human creativity 
becomes enjoyment of activity as the ‘essentially human'. The exercise and 
development of this essential human power becomes stripped of its 
alienated, exploitative, coercive and repulsive forms found in the epoch of 
capitalism and in previous epochs. 

In the course of collective communal labour, people create the materials 
necessary for their sustenance and development. And, at the same time, 
people in their activities prepare the conditions and the way for the higher 
phases of society to be established and developed in the 'true realm of 
freedom’. This process can only be directed and administered through the 
active democracy of the communal assemblies of the transitional state 
power. Accordingly, these assemblies of the transitional phase must still 
retain a certain degree of ‘otherness’ in the mind of the individual. This 


‘otherness’ constitutes a preserved yet transcendable legacy of alienation 
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carried over from the terminated capitalist epoch. A legacy which will 
progressively disappear as the commune evolves. 

The power of the assemblies expresses the power of the whole working 
class against capital as it is separating and distancing itself from the capitalist 
epoch. The individual is directed by the social whole. However, insofar as he 
ot she is an intrinsic yet distinct part of this whole, the individual is both 


directing of it and, thereby, also self-directing.... 


Tf everybody has to work, if the contradiction between those who have to work too much 
and those who are tdlers disappears — and this would in any case be the result of capital 
ceasing to exist, of the product ceasing to provide a title to alien surplus labour — and if, in 
addition, the development of the productive forces brought about by capitalism 1s taken into 
account, society will produce the necessary abundance in six hours, [producing] more than 
it does now in twelve, and, moreover, all will have six hours of ‘disposable time’, that is, 
real wealth, time which will not be absorbed in direct productive labour, but will be 
available for enjoyment, for leisure, thus giving scope for free activity and development. 


Time is scope for the development of man's faculties, etc. 


[Karl Marx, Theories of Surplus Value, Part 3. Chapter XXI, 'Opposition to the 
Economists (Based on the Ricardian Theory)' p.256. (London : Lawrence & 
Wishart, 1972)| 


Disposable, free time is equivalent to real wealth itself. For the whole of 
humanity. In this time, people can enjoy the fruits of their collective, 
communal labour. They can engage in activities made possible by an 
increasing productivity of labour and the increasing free time resulting from 
this increase. Moreover, when labour time is reduced and is no longer 
exploited by the capitalist class and its state power, and it is carried out 
communally for the benefit of people as a whole, this must improve the 


quality of labour itself. The more free, disposable time that an individual 


165 


has, the higher the quality of the labour of that individual. This growth in 
free time for the active development of the individual changes the individual 
into a different subject. The individual, accordingly, continuously re-enters 
production as a more developed individual. 

'Production' itself gradually ceases to be divided off from communal life 
as humanity makes the transition to the 'true realm of freedom'. The 
artificial division between 'work' and 'non-work' becomes superseded. 
Production’ no longer operates as a sub-division of life. It ceases to be 
internalised by humanity as a distinct activity from other forms of activity as 
it was under capitalism. And, also, as it was in the post-capitalist transitional 
phase, in the phase which Marx calls the realm of 'natural necessity’. 

Activity becomes multifaceted. Rich in character. Hence simultaneously 
productive, technical, scientific, artistic, aesthetic, etc. This equates to the 
enrichment and cultivation of the social individual. Activity as a 'vital need' 
and an ‘end in itself. Activity which serves to address, meet and develop the 
needs of all. Marx contrasts this development of the communal individual 
with the private individuals of opposed classes under capitalism. Under what 


Marx refers to as 'political economy’ in the following passage.... 


It will be seen how in place of the wealth and poverty of political economy comes the rich 
human being and the rich human need. The rich human being ts simultaneously the 
human being in need of a totality of human manifestations of life — the man in whom his 


own realization exists as an inner necessity, as need. 


[Karl Marx, Economic and Philosophic Manuscripts of 1844. Third Manuscript. 
Private Property and Communism (Part 4). (Moscow : Progress Publishers, 


1959)] 


This 'inner necessity’, this 'need' to which Marx refers here is no longer 


the imposed form of need, no longer the coercion, of capitalist society. 
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Rather it is not registered and internalised by people as 'compulsion' because 
it ceases to be imposed 'from outside’ by the oppressive and exploitative 
conditions under capitalism. It is no longer ‘external’ and ‘alien’ in character. 
The subject does not - and does not have to - psychologically internalise it 
as 'compulsion’. People do not say or think 'I must do this, that or the other, 
etc’. It is no longer an ‘alien demand". Rather it becomes a direct expression 
of the deepening freedom of the classless social individual in the commune. 

People are the basis of their activities in whatever forms. They always 
have been and always will be. Social circumstances and relations which 
condition people also impact and alter their activities in all spheres. And this 
applies no less, and indeed significantly, in the production process than in 
any other area. All alterations in social circumstances which alter the human 
personality simultaneously alter people's relationship with nature. This 
influences the very nature of production itself because humanity is the 
subjective basis of its own activity in Nature. 

In as much as we do not 'feel the need' to metabolise our food at the 
cellular level, humanity in this 'true realm of freedom! will not 'feel 
compelled’ to engage in 'activity' as such in its many and varied, richly 
multifaceted forms. It will be as natural as a healthy body digesting its food 
to engage in this wealth of activities. This will distinguish the 'social 
individual’ of the true realm of freedom from the 'private individual’ of 
previous epochs. 

Herbert Marcuse refers to an ‘instinctual root of freedom! in people. 
Social relations must be created by people in order to accommodate this 
‘instinctual root’. That is, to facilitate and encourage its growth, its 
continuous expression and eternal onward evolution. To allow for the free 
and unconditional development of the higher form of human sensibility 
which arises out of revolution and the creation of the new life in the 


commune... 
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The Subject of a socialist society must be the Subject of a new sensibility. There is such a 
thing as an instinctual root of freedom in the individual itself, and if this instinctual root 
cannot grow, the new society will not be free, no matter what institutions it will provide. 
[...+2+/ The socialist society as a qualitatively different society would be the achievement 
of men and women who have liberated themselves from the material and intellectual culture 
of class society, and who are free to develop a language, art and science responding to and 
projecting a free society. 

Let us not forget that domination and exploitation perpetuate themselves not only in the 
institutions of class society, but also in the instincts and drives and aspirations shaped by 
class society, also in that which the people, that 1s to say the managed and administered 
people, love, hate, strive for, find beautiful, pleasurable and so on. Class society is not only 
in the material production, it is not only in the cultural production and reproduction, it is 


also in the mind and body of the subjects and objects of the system. 


[Herbert Marcuse, "The Realm of Freedom and the Realm of Necessity — A 
Reconsideration’, Praxis No. 1, p.67 (International Edition) (1969). 
http://www.matcuse.org/herbert/pubs/60spubs/69praxis/69praxis7pageP 
DF.pdf] 


The commune will educate the individual in all areas of human culture — 
in technique, science, literature, art, etc — and provide access to all its 
different spheres. This, in itself, will create the cultural preconditions for the 
flourishing of the human personality and intellect in the commune. The 
identification, refinement and realization of the needs of each and every 
individual will be the governing principle of communal life. It is only within 


the commune that each individual will have.... 


the means of cultivating his gifts in all directions; hence personal freedom becomes possible 
only within the community. In previous substitutes for the community, in the state, etc, 


personal freedom has existed only for the individuals who developed under the conditions of 
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the ruling class, and only insofar as they were individuals of this class. The illusory 
community in which individuals have up till now combined always took on an independent 
existence in relation to them, and since it was the combination of one class over against 
another, it was at the same time for the oppressed class not only a completely illusory 
community, but a new fetter as well. In the real community the individuals obtain their 


freedom in and through their association. 


[Frederick Engels and Karl Marx, "The German Ideology'. In Marx-Engels 
Collected Works, Volume 5, 1845-1847, pp.19-581 (78) (London : Lawrence 
and Wishart, 1976)| 


The state power — in whatever form it takes — always represents the 
interests of a ruling caste or class. It is the outcome of the class antagonisms 
of different class societies. It embodies and articulates the politically- 
organized rule of one class over another or others. With the dissolution of 
class society in communism, the state begins to wither away. 

The state, in its beginnings, becomes necessary as the classless, 
prehistoric clan and tribal societies are replaced with the progressive 
differentiation of society into opposed classes. It becomes socially 
unnecessary as the transition to a global classless society takes place since 
there are no class interests to defend in this society. The return to this 
classless society on a world scale no longer gives rise to or requires 
(necessitates) the existence of the state. This is a return to a society without 
a menacing state power hovering over it but at a higher stage of social 
evolution. A higher, classless society which incorporates and develops the 
cultural wealth of previous class societies. 

During the post-capitalist transitional phase, people will still be 
disentangling and freeing themselves from the social and psychological 
legacies of capitalist society. Society will not have re-founded and re- 


developed itself as an association of free human beings as long as this 
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process is still taking place. These legacies will persist as long as the 
‘umbilical cord' which connects people to this capitalist past - and the 
memory of it - has still not been completely severed. Under these evolving 
conditions, the behaviour and relationships of people will continue to be 
influenced by the legacies of the exploitative relations of this past epoch. 

All this will diminish and die away as the new society - 'the true realm of 
freedom! - begins to firmly and irreversibly establish itself and starts to 
evolve on the basis of its own self-created and self-reproducing foundations. 
The elimination of capitalism and its state power from the whole social 
landscape on a world scale is only an introduction. It introduces the 
tendency towards the transcendence of alienation in human relationships on 
this world scale. This transitional phase, of course, still carries its own latent 
dangers. The dangers of counter-revolution and the restoration of 
capitalism. As long as capital and commodity production retain a presence 
in the social landscape, such dangers have not been irreversibly eliminated. 

The evolution of society and that of the capacities of human beings is a 
long, painful process in which different types of class society replace and 
succeed one another. This means that progress in social development always 
takes place at the expense of the oppressed classes. The 'flag of human 
progress’ becomes identified with and flown by the ruling class of the day 
and the system which its existence and rule expresses. However, eventually, 
social development reaches a stage which creates the conditions necessary 
for the termination of class society. Capitalism creates the conditions 
necessary for the transition to communist classless society. 

The progress of humanity as a whole takes place at the expense of the 
countless millions in the different, oppressed classes throughout history. 
This progress, in any particular epoch, coincides with the interests of the 
newly-emerging ruling class to be as it comes to power. And, subsequently, 
as it develops 'its system' as the replacement of the previously established 


society. 
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During such periods, the interests of humanity, as a socially evolving 
species, coincide with the interests of these emerging and revolutionary 
classes. The driving force of this progress in history is embodied and 
expressed in the development of these classes and in their ideological and 
spiritual productions and articulations. Every society based on class 
anatgonism must enter its period of decline, decay and disintegration. The 
historically progressive sheen of each of these class societies then starts to 
wear thin and flake off. The historically progressive role of these ruling 
classes becomes transformed into its opposite. Once again, the new rising 
revolutionary class must create and develop the required forms of 
organisation for social transformation. The old order must be uprooted and 
destroyed in order to move forward to the new society. The old, outmoded 
state of affairs is put through the transforming fire of revolutionary change. 

The onward evolution of human life in the commune will mean a 
complete transformation in relations between people. A transformation in 
the very nature, psychological structure and forms within which the human 
personality itself unfolds and expresses itself. This development in the 
human personality in the commune will represent a radical break with the 
types of human personality of past societies based on private property. 
Once humanity has passed well beyond the realm of capital, the human 
personality will undoubtedly 'mellow' and 'soften'. Relations between people 
will be of a higher, more creative and gentler order. In so doing, these 
alterations will influence the collective relationship of humanity with Nature. 
The violence and brutality against people and animals - and the destruction 
of ecosystems and habitats which is rooted in the worsening structural crisis 
of the capitalist order - which we are witnessing daily in the current epoch 
will become consigned to past ages. A different type of human personality 
will emerge. Its human characteristics will deepen in intensity as the 'true 


realm of freedom! evolves globally. 


